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Santa Barbara NewS-Press . 

Employee Information 
IKama Hughes 

Employee Name· 

I Life I 
. Department. 

IPublic· affairs writer 
job TItle 

. ! --'~, '-1_.,.-:-__ --' 
Daie sii'iitedPie,sent Jiiii' , Da'te Started wi"ih SBNP 

12005 L 
Date Last Review Date Next Review 

. (~.' : .. ':~.;::' " ','" """:' '" 

-":: 

Performance 
Evaluation 

(Two Levels of Approval Required) 

Publisher's Signature Date 

Copies: 0 Employe,e 0 Supervisor 0 HR Department DPublisher's Office 

D . Job'Description'Reviewed o . C:hanges made sin~e last review 
D No changes necessary 

SB News~Press Performance Review ... 
Perfonnance,Managemertt plaY1l a key role in helping the Santa Barbara News-Press fillfill its future 

goals. The Performance Management System is design~d to provide you with constructive feedback on 
your perfonnance:and assist you with maximizing your productivity. The program is a comprehensive 
mamigerial process for developing an environment that enables each employee to re'ach hislher potential 
in pursuit of organiZational objectives. . 
. ' After you and you'r supervisor discuss your performance, the evaluation form :-vill be returned to you 
for your signature to confirm that it discussion took place. You may, if you' wish, enter additional 
cciniments of your own. A copy of the completed form, with your corn.ments (if any), will be given to 
you and ihe original will be on file in,the Human'Resources Department. , 

. Additional information regarding the PerfOimance Maliagement System can be found in your 
Employee Hand!:JOok, . 

-.... : ..... . 

SBNP _PF .:..KHUG0017 
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----, '-: .... -.:~:::.:: '()~~:,:i':, ::',{,('::: 

, Standards 
Discuss strengths and weakriesses for the performance of the following standards using the scale 

,below: . 

5 Always excels or exceeds standards. 

4 Consistently meets standards. , 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Imi>rovement needed .. 

1 ,Does not meet standards. Improvement required. 

1. l(nowledge ofthejob. Consider job-specific criteria in addition to the follow~ng: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems 

. creatively and effiCiently. Examines options and makes decisions-in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper~ Interacts with, ' 
members ofilie team, department and oigariizationeffectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example ' 
and challenge (supervisors). ' . ' 

Rating '2 5 '~ 
, Comment.s: • 

,Kama repeatedly is late with Public Square copy. She has been instructed many '. 
!times over the yec:lFs to have the, Public Square page done two days.in a~vance. That I 
has been ol!r standard since she started, yet there ejre many timl:)s when"she,does not 
follow this long-standing instruction. It affects the people who edit the copy, because' 
they must set aside, say, a daily news story to edit the next day's Public Square copy. 

2. Use oftimeand resou~ces. Gonsider job-specific,criteria in addition'to the'following: ' 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately_ Me~ts deadlines consistently. Follows through on assigned tasks. Uses'available r,esources 
effectively. Is able to anticipate problems and has contingency plans hi place. Considers impact on 'Uudget 
when making decisions (non-superVisors). Demonstrates ability'to control costs and meet budgetary goals 
(supervisors). ,"" ' ' ' 

'Ratina 121·, 
Coml1;ents: ,~. 

, With very little on her plate -- Public affairs writer is a misnomer because she doesn't 
do much writing - she should be able to get her half-page of Public Square copy done 
a lot sooner. She needs to get in, get the copy done and get on to the next page. If 
she met deadline on Public Square, perhaps she could do more writing. With regard to 
Iher writing, Kama often budgets a story but doesn't follow throu,gh. Not sure if it's her 
',lack of skills as a reporter/writer, bunt she sets about pitching a story for,the Life ' 

, I~ectio~ with ample ,Iea.d time, which it appears she does, she should be able to bring it-
'lin on time as. budgeted. ." . 

2 

".": . '." ..,:;; ~ 
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..... - .' 

( -.. -. ·'·:r 

3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedbllcl,<:. Strives to 
continually improve the newspaper. ' . . 

Rating ~ 
Comments:~ 

r 
I 

. 4 .. Pr~ductivity/volume ~fwork. CoD.s"ider job-specific criteria in addition totJte followiIig: 
Generates an acceptable volume of work. Works iridependently with approp~iate level of s1.lpervision. 
Is able to learn new procedures and systems at an acceptable pace. 

R'ating . '2l 
Comments: .. '-=J 

I 

Again, she seems to take quite a long time to put together half. a page.of Public;: 
Square copy. ·And considering the news hole on the page has shrunk recently, she 
really should have ample time to produce what is expected of her on time: 

l __ '---_~_:____-_--_--------'-~--'------' 
5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members. supervisors and othe~ departments about ongoing projects. . 
Demonstrates courtesy when communicating· with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel Issues quic.kly to . 

. achieve resolution (supervisors). . . .. 

~;~::;en'" [II ... 
i. . .' 

Her previous editor said Kama would wait uhtilth.e last minute before mentioning that 
a story would fall through. She needs to understand that when she waits, others in the 
section must scramble to fill the hole -- and In a features section with long lead times, 
there really isn't any reason not to inform supervisors early on of a change.in pli:lns. 

3 
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6. Initiative: Consider job":specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demopstrates irinovation and 
looks for 'opportunities to improve the quality of the newspaper. Initiates requests for new . 

. assignments and om~rs to help others. Takes appropriate follow-up actions. D'eIivers more than the 
. minhnum [~quired. . . 

Rating r;;l2 ' 
Comments:. CJ 

I 
7. Professionalism. Consider job-specific'criteria in addition to the following: . . .. '., 
Arrives plinctually for work and meetings. Comes prepared for the task at haIid. Remains cahil in stressful 
situations. Demonstrates the highest ethical standards. . . .'.' 

... ' , ,', .' Ratina r::;l2 
. . . ". C~ml;;el1ts: L=:J 

. A hallmark bf a good reporter is taking instruction from supervisors. Karna' can be 
imtagonistic when instructed to do a.task she doesn't agree with. A supervisor 

. provides instruction based on experience, knowledge of the task at hand arid with· 
an eye toward making the paper relevant to readers as well as with an eye toward' '. . 
erisuring the task -- in this case a story -~has a chance of coming in·on time as . 
budgeted, . 

8. PI'ocedures, guidelines.& goals. Consider job-specific criteria in addition to the fQllowhig: 
Follows department and company procedures in a timely manner. Demonstrates knowledge uf company 
goals and strives to achieve them. Promotes new policies and procedures to' support company goals. Uses· 
good judgemerit regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). . . 

Ratin'g.· r;;l2' 
Comments: ~ 

4 

~~:.- ... " ..:-~ 
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Future- Performance· Objectives 
(Describe 1-3 mutually developed objectives.) 

1. Objective:-

-2. Objective: 

3. Objective: 

I 
I 
I 
~~==========~================~ 

Overall Performance 
Considering the performance of the Standards calculate-the employee's overall 
job effectiveness as you see it. 

- - -

Calculate the avemge of-the performance standards by adding them and dividing by 8. .-

~.~(/?"'/~T ... '* -Je-e a.i4a.c~eOl CO'VItt£lYle.n+-S - . 
M SI'j"'A.-h.v'.e. - il(l.J.,.cq{e -/11tXJi .ftu·~ eva. JI.0{HCM ~s -bee VI dj.rCMS~ 
w~-f1t'VJ,fe.:e- 4ues Joto+ V\.R.C~.ssa..v,/j ,ntflj t't3Y~eV)1-e.d-, 

ssNp _PF _KHUG0021 
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Response to 2006 job perforinance evaluation for Kama Hughes -
. . . . '. . : 

I respectfully disagree with the assessment of my job performance and character as described by Scott -
Steepleton in his evaluation of Nov. 6,2006. -

_ Items 1,2,4 
-To begin with, Mr. Steepleton asserts that the deadline for my Public Square copy is two days m advance of 
pubIi_c.arion and that I have failed to ;meet this deadline~ DuriIig my three years of employment,_ I was tolc;l, at 
least by Assistant City Editor Michael Todd imd perhaps other editors, that the deadlme for Public Squ~e 
copy is the same as the rest of the newsroom: 5 p.m. the day before publication. For the past three years~ I 
have consistently made -this stated- d!!adIine arid have frequentlytuined in copy two or more days in advance 
(i.e. "early," as stated in-my self-evaluation,which is attached). It is my understanding, based on discussions 
with editors, that turning in copy more than a day in advance is encouraged, but it is not a requirement of the -
position. - _ _ - - __ 

-Though I wrote and did layout for Public Square on a daily basis, Monday through Fridayfor the pasttwo 
_ and a h~f years, and on a semi-daily basis after July 2006, I was never told by the City-editors I worked with,­
including-Jane Hulse,Don Murphy, Scott Steepleton and Michael Todd, thatIDY Public Square copy was late. 
In last year's performance evaluation, then-manager Gary Robb cPllllIlented, "Public Square ... appears 5 days a 

__ week and~:m time" and "Public Square gets:into-the newspaper and on tille, according to copy desk editors." 

Item 2 -
The job title- "Community Affairs Writer" -w~s assigned to me when I -was hired to work at theNews~Press in 

-spring 2004. At that time, I was told my job resp"onsibility was primarily to -write Public Square and assist 
-with some Life department content, tasks I continue to do today. The title, which Mr. Steepleton calls ~'a -

mlSnomet," was not my creatlc;m, nor was it something I requested; therefore It does not reflect on ~y 
. performance or characterin any way. 

Items 5, 7 
-I strongly disagree with Mr. Steepleton's assessment of me as "antagonistic." When I asked him for 

-cIarificationabout this on Dec. 18,2006, he cited only two instances where he felt I acted in tbis manner. In the 
first incident, which took place in 2005, Mr. Steepleton (who \Vas not my supervisor at the time) asked me to 
include a phOtograph and text in Public Square submitted by Maria :Pauletto, a local Italian woman who had 
met the mayor of a town ill Italy. (The core part of her text re~d: "We had a wonderful conversation about the 
United States, mostly of California. It was Ii wonderful trip, and I saw ~ome wonderful and interesting thing~.") 

_ Prim: to this incident, I had never run a news item along these liries in Public Square. The meeting-described by 
the woman was not particularly newsworthy _for my section. She was not a person of prominence; she did not 
represent any public or private institution; she -had not conducted any business with the mayor, nor had she 
_received or bestowed any honor during the meeting. Any of these characteristics might have warranted an 
• appearance in-my ~ection. - __ - _ _ 

In evaluating items for inclusion in iny section, I was taught by editors to weigh their newsworthiness relative 
__ to the dozens of other news items -I receive every day: I've also been told to conSIder whetheJ,' certain types of 

items would run again or on a regular basis. I thought that if I ran the item, it might encourage other citizens to 
write in about their QIdinary encounters with people of prominence; Moreover, we could not justify refusing 
such jtems if we deigned to run them before, _as the public would perceive that as a form of favoritism. 
Therefore, based on ail these reasons, and space limitations, I told Mr. 8teepleton that I did not think the item 
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belonged in my section and politely suggeSted that he submit it to the·travel editor, AI Bonowitz, for "Where 
I've Been," a section irl which readers submit a photo and write briefly about their experiences abroad. On my 

· own initiative, I then talked to Mr. Bonowitz~ who agreed to accept the "item, and told Mr. Steepleton about it. 
The photo and text later ran on October 16, 2005 in the travel section, as we discussed: . 
1 was not. being "antagonistic" in the above-described incident; rather, 1 was helping Mr. SteepletQn find a . 

. more appropriate section for the news item. Redirecting news items is a normal part of sorting through the 
.. massive amount of infornlation and news releases tha~ come through the newsroom each day. 

Coincidentally, today, Jan. 26, 2007, Ms; Pawt;ltto stopped by and dropped off another photo of another one 
. of her trips to Italy for the "Where I've Been" section to the current travel editor, Jeff Craig. Mr. Craig~ who 
described her jokirigly to me as "his stalker," has accepted the item fEli his section. . 

The .second incident IyIr~ Steepleton described pertains to a time ill November when 1 asked him for help with 
the direction of a Life story about a Japane.se.teahouse. He asserts that I Was' "antagoliistic" whenJdiscussed 
the story withhim. However, 1 have a different recollection of this briefmteraction. After obtaining mOre 
infonnation for qIy story by interviewing the teahouse master, I realized the article I had initially pitched 
(about tea ceremony events at a ioeal teahouse) did not have quite the right angle. 1 then approached Mr .. 
SteepletQn, explained the situation and asked him ifit wouldbe alright to refocus the article on the history of 
teahouse itself or ifhe thought I should take another approach; He said he thought the former would be 
perfectly acceptable. 1 was grateful for'his assistance arid approval, thanked him and left. My article; written 
with the ~gle we discussed, was published Nov. 22,2006. ' . 
. These two incidents:do not justify my' being labeled as "antagonistic," nor do they. show that 1 refuse to.take 

· instruction. Over the years, 1 h~ve ~fte~ exPressed appreciation to Mr. Steepleton and other editors fo~ giving 
me th~ir feedback, souibt ou"t therr .opinions anciencouraged them to give me more, as it's the only way I can 
continue to learri and improve on thejob. 

· I received a~ating of 4 for "Co~unication" and "ProfessiopalisrnlI:ea,mwork"in my performance reViews for' . 
'. the two previous years. In last year's review, Michael Todd stated, "Kama. is a pJeasure to work with ... ' she 
cheerfully and promptly addresses any issue' that arises." He also wrote "When Kama does seek internal 
directi()n regarding Public Square, rather Than just taking the answer a~ a one-time event, she tends to generalize 
fromthe direction given for wider issues ~ Ii welcome trait I'd like to see more people adopt."· In 2004, Gary . 
Robb stated, "Kama is clear and concise when she and her editor discuss her work. She is always appreciative 
of feedback and time that is spent with her. She iscouiteous with the public, one of the keys to the success of 
Public Square." . 

Items 2 and 5: 
The assessment that I "often budget a Story but don't follow through" and the implication that 1 have failed to 

keep my editors informed about changes is incorrect. Mr. Steepleton writes, "Her previous editor said Karna 
would wait until the·Iast·minute before mentioning that astory would fall through." However, I do not recall 
.turning in aI)y stories I wrote for Andrea Huebner, my previous editor, too late for publication on the slated 
date. Nor did she mention to me that the timing of my submissions was a problem. Those stories were "Let 

. Them Eat Crepes," "1 Have. a Friend," "Sand Fans" and "Finding Some BUnny to Love." 
Of the features I have written for Life, I requested a date change only for the story'about The Doors in Santa 

Barbara. Whim I initially pitched the story, yve assigned -it a due date th/:!.t was about a iponth out. A few days 
later, I found out that several of the band's anniversary kick-off activities were planned for the next week. I 
approached Scott Steepleton to inform him about the events and asked him if! should try to shoot for an 
earlier publication date. However, both he and I were wary.about my being able to do enough reporting in time 
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. : .. .. .. . 

. to Write the story. A historical story, it involved more research than usual, including digging aro~d m: the 
archives at SBCC, UCSB and the public library and locating contacts who lived in SantaBarbara during that 
period and ~ou1d recall the band. He told me to infOim him about my progress on the story, and I did update 

, ·hhn ail along. I immediately told him when conc~rt impresario Jim Salzer, a key interview I Was relying on, fell 
through. That was not a surprise to.Mr. Steepleton.He indicated that it wasn't a problem and told me we 
could reschedule the ,story for another date., , 
In addition, in my 2004 p~rfonnance evaluation, Gary Robb wrote, "She has delivered on-deadline every 

writing task she;s been asked to do for the Life section.'" ' . 

Items 3, 6,8 
The low ratings I received in these areas, which were not explamed to me, are not 'a true reflection cjf my 

. p,erforinance at work. See the self-evaluation I submitted prior to Scott Steepl~ton's evaluation regarding my 
accuracy, initiative and ability to follow procedure, among other trai~.ln addition, my training and oversight of 
Bethany Hopkins during the fIrst part of her int~rnship last year: (a period of about three or four weeks);was 
the direct result of my own offerto help then~manag~r Andrea Huebner and was entl:lUsiaStically accepted'by 
Ms. Huebner. On an ongo,ing basis, I have also mentored Sherrie Waggener; the new listings coordinator, on 
points of AP and News-Press so/Ie. 

Item 2 
"Not sure if it's her lack of skills as a reporter/writer' has not been explaiIJ,ed to me. When he presented the 

perfonnance evaluation to me, on Dec. 18,2006, Mr. SteepletoI?- said, "IactuaUy like your Writing;" a comment 
I appreciated. If the skills he refers to were written about'elsewhere in the evaluation, I have addressed ,those 

'points.,Ifhe feels I need.to develop other skills that haven't' been mentioned, I welcome the opportunity to 
dlscuss that with him or mY current supervisor. ' 

Submitted by Kania Hughes 
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\ 

· How would you assess your work perfonnance in th~ last 12 months? . . 
*Solid and·steadily.improving. My contributions to tb~ Life section increased: I pitched in during severaftransitiQnal pbases and 
Wrote several features. . . 

What successes did you have? 
" *The feawre stories 1 wrote for the Life section were inore challenging and complex than' the stories 1 did .]ast year. 

*lcontinued to write and do layout for Public Square in a timely manner. For most of the year, with the exception (lfthe weeks 
when 1 worked on features or when I was waiting for a crucial piece ofinfonnation for Public Square, I turned in workearly. 
*1 continued to wnte the "5 Questions with" feature in Scene before it was cancelled. 
*1 made Events Today" more timely by compiling one~time events from several different calendars ratl1er than simply copying over 
Whafs Doing?as .we bad done in the past. . 

What'are your strengths and how do you use them? . '. 
*My strengths include thoroughness and attention to detail- 1 amdiIigent in everything I do, from double-cbecking lind .correcting 
facts and editing style in the listings to carefully putting together Public' Square pieces and researching features. . 
*1 try to write in a way that will make even dry material (such as service club. award announcements in Public Square) more palatable 
for readers - being creative qut accurate..· . '. '. 
*1 always keep the readers in mind - as far as relevance and usefulness ofthe material I'm presenting, both in wiittel1 pieces and in 

.. the listings I.edit for Events Today. . . 

What areas of your performance do. you feel needs improvenlent? . 
· *1 would like to continue to develop my skills as a features writer - sOqlething that I think will come with experience and feedback 
from editors. . . . 

Skills acquired or improved since last review: 
*1 broadened my skills as a reporter and writer by pitching and writing feature storie~ that were more complex - they involved 

. talking to numerous .people (rather than just a few people, as in profiles), weaving together more voices and infonnation. 
*My writing for Public Square is independent oftlie tone used in press releases. I increased my reporting fot Public Square features, 
using more originalquotesimd material. . . . ' . 
*1 increased my understanding of AP and News-Press style and now routinely catch style errors that slip through other desks when 
fm compiling edited copy for Events Today. .. . 

Jr;>b reiated accomplishments: . 
*S'ee "successes" above and "contributions to the News-Press" below. 

i. 
'. "Seminars attendedtcontinuing education: 

*1 atteiuied a six-week journalism class last winter sponsored .by SBCC Continuing E9ucation 

· Contributions to the News-Press: 
· *Wrote material for several.sections of Inside Santa Barbara. . 

. *Oversawthe begiiming of Bethany Hopkins' internship and· instructed ber in assisting with Inside Santa Baroaralistings, . 
*Proofread pages for the previous. Life editor, Andrea Huebner. . . 
*Filled in for Shirley Waggoner when she left the News-Press, doing all the calendar Iistir!gs for a month and a half. 
*Trained IyIarilyn McMahon on the listings when .she took over the position and followed up with her over a several month period. 
*Made numerous recommendations for improving the events calendars during the transitional period after Shirley I.eft: Most of them 

. were implemented. . 
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S.aota Barbara News-Pr.oss 

Employ~e Information. 
MglC ~"""'Iq+"-~ 

Employee Name 

Department 

I $(3--1'" l O/t (:J(LI. tt:::~ '1 
Job nUe . . - .. .-.. _..... "-'-". -.....• -_ •• _.- ... -----

T ] l ·1 
Dale Slarted"PresentJoli· ..... '''Daie-Siiilted Wiili SBNP 

1 'I!:::::=====~ 
D!lte Next Review 

Performance 
Evaluation 

HR Depa rtment Signature ·Dat!! . 

Publisher's Signature. . Date 

Copj~s: 0 Employee· 0 Sup~rvjsor 0 HR Department OPublishe~'s Office 

G" Job Description Reviewed o 'Changes made since last review 
u:::.yNo cha~ges necessary . 

SB News-Press Performance Review ... 
Perfonnance Management plays'a key TOhi in helping the Santa Barb~a News-Press ti.ll.fiU its future 

·goals. The Performance Management System is designed to provide you with constructive. feedback on 
'your perfonnallce and assist you with maximizing your productivity. The program is a comprehensive 
'managerial'prQce!!s for developing an environment that enables eacn employee to reach his/her potential 
. in pursuit of organizational objectives . 

. After you and your supervisor discuss.your performance, the evaluation form will be returned to you 
for your signature to confirm that a discussion took place. You may, if you wish, enter additional 

. comments of your own. A copy of the completed fonn, with your comments (if allY), will be given to 
you and the original will be on file in the Human Resources Dllpartrnent. 

Additional ihfonnation regarding the Performance Management System can be found in your 
Employee Handbook. . 
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Standards 
Discuss strengths and weaknesses for the performance of the following standards using the scale 
below: . 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3' GeneraHy meets standards. Improvement possible . 

. 2 Meets standards sometimes. Improvement nt<eded. 

1 Does not meet standards. Improvement required. 

1. Knowledge ofthe job. Consider job-specific criteria in addition to the following:' 
.Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions jn a timely marmer. Considers 
relaiionship of own work to others ·in the depa11ment and the rest of the newspaper. Interacts with . 
members of the team, 'department and organization: effectively. Applies experience from successes and . 
mistakes.to improve performance: Demonstrates ability to motivate and develop a team through example 
and challenge C:rupervisors). . . 

Rating fS=l 
. Comments: ~. . 

2. Use of time and resources. Consider job-specific criteria in addition to the.following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingel1cy plans in. place. COl1siders impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary.goals 
(supervisors). 

Rating 131 
Comments:u 

I 
, 
I 
I 

I· 
'j. I 

I 
I 

! I 

I 
I 

I 
I 
I 

I 
2 
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3. Accuracy/quality of work. Consider job-~pecific criteria in audition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Striv·es to . 
continually improve the newspaper. 

R~ting r?l 
Comments: LJ 

i I 
L_ .. _____ .J 
4. Productivity/volume ofworIt. Consider job-specific criteria in additio·n to the following: 
Generates ll.I1 a.cceptabJe volume of work. Works independently with appropljate leveJ of supervision. 
Is able to Jearn new procedures and systems at an acceptable pace. . 

Rating ~ 
Comments: ~ 

I 
~ 

I 
I 

I 
5. Communication. Consider job-specific criteria in addi~on to the following: 
Expresses t1:toughts clearly when speaking anci writing. Listens attentively and seeks clarity w.hen needed. 
P.rovides timely.information to team members, supelvisors and other ~epartments about ongoing projects. 
Demonstrates coultesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's deCision. Addresses personnel issues quickly tQ 
achieve resolution (supervisors). 

Rating. I-~ i 
Comments: I 

I 
I· I 
I I. 

I L. ____ .... _____ ...... _. __ ~ ____ . ____ . ___ . 

3 

I 
i 

! 
I 
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6. Initiative. Consider job-specific'criteria in addition to the following: . 
Recommends ways to jmprove' the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments a~d offers to help others. Takes appropriate follow-up actions. Qelivers more than the 
minimum required. . 

Rating. ,;-
... ~ 

Commeltts: . 

I 
·r 
I 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Co.t:nes prepared .fo~· the task at hand.. Remains calm in stressful 

. situa~ions. Demonstrates the highest ethical standards. 

Rating f'"5l 
Comments:. 0 
r-·-"-·---,..-----.,..-------------~---..--------..., 

L __ ~ ____ ~~ ____ ~ 
8. Procedures, guidelines & goals. Consider job-specific crltj!ria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them, Promotes DeW policies and procedures to support company goals. Uses 
goodjudge!llent regarding safety .. 'Is able to set clear goals, delegates effectively and' establishes· 
accountability (supervisors)... . ' . 

- Rating rLfl 
.: Comments:.~ 

L~ _____ ----, 
4 
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Future Performance Objectives 
(Describe 1- 3 mutuaJly de~eloped objectives.) 

1. Objective._: ___ --'-_________ --.-:. ____ ~ ____ ~__, 

-.,. H-e.lp GOLk.'~ '10~/'tUL W(.2..l.k~sl 
! 

-: ..•. 

2. .Obj.ective: 

3, Objective: 

I 
j 

.l 

'Overall' Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the' perfOlmallce standai'ds by adding them and dividing by 8. 

5 

I 

I 
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I Employee Comments (Optlo·nal) 

.1 
i 

I 
I 

I 
I· 

I 

i 

I 
I 
I 
I· 
I 
i , , 

I 
I , 
! 
I 

I· I 
! 
i 
I 

I 
I 

I 
: j 

I 
I 
1 
I 
I 

·1 

, 

----------~-----------------.-- --~----------------~----.~. 
Employee" Sign".re ~ ~.. . D," \?o- 'I-'} O~ 
(Your signature indicates that this evaluation hdi been discussed with YOu: It does not. 
necessarily imply agreemen.t.) 

SBNP/revised- June 2004 

I 
AMP18812 I. 
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2006 Evaluation for. MarK: Patton 
Department: Sports 
Date: 11-02-06 . 
Supervisor: Barry Punzal 

General work perfonnance in 2005: 

'~, 

Mark has produced a tremendous amount of sports copy this year. He covers his heat 
"(UCSB me~'s basketball)'thoroughly and keeps up'to date on what's going onin the local 
sports community with his column and featUre stories. He can. write about any subject. 

, He's one of the most respected sports journalists in the ~OUl).ty. 

What are employee's strengths and how· are they used? 
Mark has a wealth of knowledge on local sports. With so many new people in the 
departJp.~nt; Mark's knowledge has been especially'helpful. But ~k' s greatest strength' 
is his writing. His columns and feature storieS are' always informative and entertaining to 
read. ' 

What-areas of performance needs improvement? , 
Mark can do a better job meeting deadline, when he's covering late:events.l'd also like 
to see him do some investigative pieces. 

Skills acquired or improved since last review: , 
Mark has become more adept at troubleshooting when he has laptop problems on the 

road and has honed his futemet skills for research purpose,s. 

Job related accomplishments: 
He won a CNP A sports writing ,award.' 

Seminars attended/continuing education: 
None witlrinthe last year. 

Contributions: 
Mark represented the News-Press as a guest speaker before several local schools and 
orgapjzations. He's also served on the committee to select the MacFarland Award 'and 
has served a member of the Page Youth Center Board of Directors. , ' 

AMP18813 
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~0 
Santa Barbara NeWS-Press ~tO sr Performance 

Evaluation 

Employee Information 

Vt::::·,v IV I 5' 
Employee Name 

~ ... _ ... __ ... ____ =::::J ·1 
( 

HR Departmenl Slgnalure Dale 

Date Started Present Job Dale Started with SBNP 

Publisher's Signature Date t I 
Data'NeXi Rev/ew -" "-" .... 

Copies: [J Employee 0 Supervisor 0 HR Department DPubllsher's Office 

'--'1 

LJ Job Description Reviewed 
G1" Changes made since last review o No changes necessary 

SB N ews-Press Performance Review .... 
Perfonnance Management plays a key role iIi helping the Santa Barbara News-Press fulfill its future 

goals. The Performance Management System is designed to provide you with constructive feedback on 
your performance and assist you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach hislher potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your performance, the evaluation form will be returned to you 
for your signature to confirm that a discussion took place. You may, if you wish, enter additional 
comments of your own. A copy ofthe completed form, with your comments (if any), will be given to 
you and the origillal will be 011 file in the Human Resources Department. 

Additional information regarding the Performance Management System can be found in your 
Employee Handbook. 

. ~" 
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Standards 
Discuss strengths and weaknesses for the perfonnance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. hnprovement possible. 

2 Meets standards sometime~. hnprovement needed. 

1 Does ijot meet standards. hnprovement required. 

1. Knowledge of the job. Consider joh-~pecific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship.of own work to. others in the department and the rest ofthe newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistake's to improve performanc·e. Demonstrates ability to motivate -and deve10p a team through example 

. and challenge (supervisors). 

Rating r;l 
Comments: L.!.J 

--~~----------------------------------------------------------~ ;--
I 

I 

i 

2. Use of time and resources. Consider job-specific c.riteria in addition to the following: 
Manages lime effectively. Organizes work logically and systematically. When n~cessary adjusts priorities 
appropriately. Meets deadlines consistently. FoJlows through on assigned tasks. Uses available resources 
effectively. Is able to· anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). 

~.!;'nl£ 131 

2 

I 
I' 
l 
i 
! 

I 
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3. Accuracy/quaJity of work. Consider job-specifkcrlteria in addition to·the folloWing: 
Produces accurate work according tQ instructions. Improves work based OD feedback. Strives to 
continually improve tbe newspaper. . 

Rating f"3l 
Comments: L2J 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is ablc to learn new procedures and systems at an acceptable pace . 

Rating . ~Q. 
Comments: .it 

r 
1 

I 

I 
I 
I 
I 

I _______ ~ 
5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members, supervisors and other departn;lents about ongoing projects . 
. Demonstrates courtesy when conimunicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors).' 

Rating I ~J 
Comments: i 

I 
1 
r 
I 
I 

! 

3 

i 
i 
i 

I 
1· 
I 
i 
I 
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6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and. 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignmentS and offers to help others. Takes appropriate follow-up actions. Delivers more than the " 
minimum required. 

Rating r::;l3 
Comments: L~J 

i 
i 
I 
7. Professionalism. Consider job-specific criteria in addition to the following: 

! ' 
I 
! 
; 

Arrives punctually for work and meetings. Comes prepared for the task at hand. Rep1ains calm in stressful 
situations. Demonstrates' the highest ethical standards. 

Rating I4l 
,Comments: C.J 

i 
'1 

I 
I 
f ,--

8, Procedures. guidelines &: goals. Consider job-specific criteria in addition to the following: 
.Follows department and company procedures in a timely manner. Demonstrates knowledge of compally 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 

. good judgement regarding safety, Is able to set clear goals, delegates effectively and esta.blishes 
accountability (supervisors). 

~;!::;ents: I Ll I 

~-'------'----:---------'---------------------' 
4 
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Future Performapce Objectives 
(Describe 1- 3 mutually developed objectives.) 

1. Objective~ 
! 
! . 

I De \esdc: (2e.c. ~a:k-I..(.,~ 5 --b:> 
"'te~ 0 .f-·'Siaf.G. 

2. Objective: 

~\le \.of u- .se 1'2.<' es O'-P- o",,'Z...{"L-ks OV\, 

-rJ..e... 1X:." v-C ~ ~ wev!e-~-f.ecv.::t- S"Ceil€- ~n.... 
11I-e.-·l6e-C.fC~""- Ih:se-
/. 
I 

. 3. Objective: 

I 
I 

. I 

i 

I. ~:7\'5-t L",-·'e.o...l<;ltJ<3 ~ ed-... .-h ...... ). 

6t-- ~ 1t>UAA .. <:./~.L ~~4?- ;r.A.e"'~ ~ '"--') 

--, 

j 
I 

S k" II <; 

Overall Performance 
Considering the per(ormance oftbe Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average'ofthe performance standards by adding them and dividing by 8. 

,-----:-I 
13 ,,:) I 
I 1 

5 

I 

I 
I 

AMP18757 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 36 of 242



JDA1195

I Employee Comments (Optional) 

I 
I 

! 
I 
I I 

I 
! I 

... , 
I I 

I 
I I 
I I 

I 
I I 

J I I 
I I· 

I 
! 
I 

I I 
I I I 

I I 
I 

I 
I 

I I 

I I 
I 
! 
I 

Emp1oy~" Sig"""'" 9. ~ . ~ D,,, I zi.:l, ,liP; 
(Your signature indicates that this evaluation has been discussed with you. It does not ; 
necessarily imply agreement.) 

SBNP/revised- June 2004 

. AMP18758· 
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· "'.: 

EXHIBITD 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 38 of 242



JDA1197

santa Barbara lews-Prlss 

Employee Information 

A-\tl.ru\. _ MeCCA- '0 e.. 
Employee Name 

Department 

(e,Q'j Etti:h>c 

Dale Started Presonl Jolt . Date Started with sam 

Dale Last Review Date Next Review 

Perforniance 
Evaluation 

(fwo Levels of Approval Required) 

Pubfisher~s Signature Date 

Copies: 0 Employe~ 0 Supervisor 0 HR DepartmentOPublisher's Office 

D Job Description Reviewed o Changes" made since last review _ o No changes n~ces~my . 

-SB News-Press Performance Review ... 
Perfonnance Management plays a key role in helping the Santa Barbam News-Press fulfill its future 

goals. The Perfonnance Management System is designed to provide you with cOnstructive feedback on 
your performance and assist you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach hislher potential 
in p~t of organizational ~bjectives_ - _ 

After you and your supeIVisoT discuss your perfonnance, the evaluation fom will be returned to you 
for your signature to confinn that a discussion took-place. You may, if you wish, enter additional 
comments of your own. A copy of the completed fonn, with your com~ents (if any), will be given to -
you and tIle original will be on file in the Human Resources Department. - -

Additional information regarding the Perfonnance Management System can be found in your 
Employee Handbook. 

AMP18725 
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Standards 
Discuss strengths and weaknesses for the perfonnance of the following standards using the scale 
below: . . 

5 Always excels or exceeds standardS. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge oHhe job. Consider job-specific criteria in addition to the'following: 
Demonstrates proficiency in the technical skills required of job. ExhIbits ability to solve problems 
creatively and effiCiently. Examines options and makes decisions in a tiinely manner. Considers 
relationship of own work to others in the department and the rest oribe newspaper. Interacts with 
members oftbe team. department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). . 

Rating. ~ 
Comments: LJ 

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. O~es work logically and systematically. When necessary adjusts.priorities 
appropriately. Meets deadlines consistently. Follows through on· assigned tasks. Uses aVaIlable resources 
effectively. Is able to anticipate pro~lems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisots). Demonstrates ability to control costs and meet budgetqy goals 
(supeJVisors). . 

Rating f3I 
Conunents: W 

2 . 

, AMP18726 
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3. Accuracy/quality of work. Consider job-specific criteria in .addition to the following: 
Produces accurate WOlle according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

Rating ~ 
Comments: L.:--' 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an ,acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and. systems at an acceptable pace. 

IWhlg I~SI 
Comments: ' , 

5. Communication. Consider job-specific criteria in addition to tbe following; 
Expresses thoughts clearly when speaking and writing. Listens attentively an4 seeks clarity when needed. 
Provides timely information to team members. supervisors and other departments about ongoing prqjects. 
Demonstrates courtesy when communicating with the public and co-:workern. RecogiUzes when tenacity 
is helpful and when it is time to accept a supervisors decision. Addresses personnel issues quickly to . 
achieve resolution (supervisors). , 

Rating 13 I Comments: 

3 
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. 6. Initiative. Consider job-specific criteria in addition to. the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality. of the newspaper. Initiates requests for new 
assignments and oifefIJ to help others. Takes appropriate foilow-up actions. Delivexs more than the . 
minimum required. -g 1'>\1 Comments: J I. 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for wolk and meetings. Comes prepared fur the task at band. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating· rd:I 
Comments:· ~ 

8. Procedures, guidelines & goals. Consider job--specific criteria in addition to the foRowing: 
. Follows department and company procedures'in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). . 

Rating r.;l 
Comments: U 

4 
AMP18728 
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Future Performance Objectives 
(Describe 1 - 3 mutually developed objedives.) 

1. Objective: 

2. . Objective: 

3. Objective: 

Overall Performance 
Considering the performance of the Standards calculate the employee's overall . 
job effectiveness as you see it. 

Calculate the a.verage of the perfonnance standards by adding them and dividing 'by 8 .. : 

5 

. AMP18729 
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I Employee Comments (Optional) 

Employee~s Signature -. - - - Date- /;;(.:...;<. 9::C!J t;; 
(Your signature indicate ,...- at this evaluation has been discussed with you. ii(foes not' . 
necessarily imply agreement.) , 

SBNP/revised- June 2004 

6 

AMP18730 -
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EXHIBITE 
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Employee Information 
LN'~!~W~~~~;-V-----~~'-----'-'-"'-'--·---·=.J 

Employee Name 

, Department 

[Reporter 
Job·liliei·"·· - ...... " 

l.§@Q/1990 
Dateslarted Present"Job .. 

... = .. _._=. """. _,= ... =.=_._= .... _J 

l§/30/1990 , I 
"'-"Bate Start6ij"wliii SBNP"--' 

l2005-'---~,., [_ .. __ , .. __ =-:J 
Date Lasl Review ' ... '08'Ie NexiRevlew·-" _. , .... 

Performance 
Evaluation 

(Two Levels of Approval Required) 

Publisher's Signature Dale 

Copies: 0 Emplo~ee 0 Supervisor D HR Depart'ment DPublisher's Office 

o Job Description Reviewed 
o Changes made since last review 
[J No changes necessary, 

SBNews-Press Performance Review ... 
PerfOlmarice Management plays a leey role in helping the Santa Barbara News-Press fulfill its nlture 

goals. The Performance Management System is designed to provide you with constructive feedback 011 

your performance and assist you with maximizing yom productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach his/her potential 
in pursuit of organizational objectives. . 

After you and your supervisor discuss your performance, the evaluation form will be returned to you 
for your signature to confirm that a discussion took place, You may, if YOli wish, enter additional 
comments of your own. A copy of the completed form, with your commeJlts (if any), will be given to 
YOli and the original will be on file in the Human Resources Department. 

Additional information regarding the Performance Management System can be found in YOlir 
Employee Handbook. 
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( 

Standards 
Discuss strengths and wealaiesses for the perfol111allceofthe following standards using the scale 
below: 

5 . Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

·2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required . 

. 1. Knowledge of the job. Considerjob-:specific criteria in addition to the following:· 
Demonstrates proficiency in the ·technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization eftectively. Applies experience from successes and 
mislakes to il11p~oveperforl11ance. Demonstrates ability to motivate and develop a team thl;ough example 
and challenge (supervisors). 

~:~:;'nlS: ~ .-s] 
IShe ooes a 101 wil'h--a-I-,"itt-Ie-.-G-r-e-a-t -w-o-rk-o-n-. -V-a-Ile-y-L-iv-in-g-. ---------'-----, 

I 
i 
i 
1 ____ -

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans ill place. Considers impact on budget 
when making decisions (non-supervisol's): Demonstrates ability to control costs and meet budgetary goals 
(supervisol's ). 

Rating ~ 
Comments: L~ 
INora k~ow~'-t-h-e-s-to-r-y she's going "~fter, ~et;~-and then gets it in.-------·------l 

I . . I 
I 

I 
.! 
L ... ____ . 

2 

I 
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( 

3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

'~J . Rating 
COl1iments: t __ .~_ 

IR;rel;-~ee'd~ co~~~tio~~~W;-Uld iiket~-;ee-~ little mo~e life in her stories. sometimesl 
they read a bit dry. Would also like to see some enterprise out of her. . 

I 

i , 
I 
i 
I I _____ . ________________ -'-_____ ._. _________ ._~ ----~ 
4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new proced~.Il'es ai1d systems at an acceptable pace. . 

Rating I4l 
Conimel1ts: LJi 
[She does a lot of work on Valley living and still pitches in to the main paper. 

I 
I 
I 

I 
L ___ ~--._-. __ - .. - __ ----.--.-----.-------. 

5. Communication. Consider job-specific cl'iteriain addition to the following:· 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely infOJ'mation to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors).· . 

Rating 14"1 
Comments: LJ ---_. -_. __ .------------_._.--_._--_._---

I 

I 
I 

i 

Does a great job of putting stories on the budget and sticking to them . .Respected and 
well-liked by coworkers. 

,--------. __ ._--_._--_. -_._----------------------
3 

I 
I 
I 

I 
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(}. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to il11provethe flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality ofthe newspaper. Initiates reql1ests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. 

Rating r-:::-l3 
Comments: ~_I 

7. Professionalism. Consider job~specitlc criteria in addition to the following: 
Arrives punclually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating ~3 
Comments: L~j 

She has a great relationship with the Chumash, which benefits us whem we need 
their input. I'd like to see her more understanding when things get held for a day -
her e-mails requesting answers sound demanding on most occasions, like 
somebody deliberately tried to slight her. Also, she can be territorial. She needs to 
understand that at any time, a reporter can be asked to tread in another's territory. 

~----------------~------------------------------------------~ 8. Pl'Ocedul'es, guidelines & goals. Consider job-specific criteria in addition to the following:. ' 
Follows department and company proce'dures in a timely nlRl1ner. Demonstrates Imowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company gmils. Uses 
good judgemenL regarding safety. Is able to set clear goals, delegates effectively and establishes 
accounLability (supervisors). , 

~;~:7en": W 
1--------'--·---·-·---·---------------· 

I 
I 
I 

4 

I 
I 
I 
I 
i 
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Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives~) 

1. Objective: 
I -~--~----'-------~----'''--'-----------''--'----~------''----

_____ . _____ . ________ -1 

2. Objective: I .-'----------. 

3. Objective: r---------------------------------------------------------

i 
I , 
.i 
! 

L.~==========================================~ 
Overall Performance. 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the performance standards by adding them and dividing by 8. 

5 
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I Employee Comments (Optional) 

r----.---~--·-- --_._-'---_. -

I 
I 

. Employee's Signature Date.--::-____ _ 
(Your signature indicates that this ev(tiuation has been discussed with you. It does not 
necessarily imply agreement.) . 

SBNP/revised- June 2004 

I 

I 
I 

I·· 
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EXHIBITF 
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Santa Barbara News-Pross ~~ Performance 
Evaluation 

EmJ?loyee Information 
(Two Levels of Approval Required) 

, !SleVe Malone 

Employee Name 

lPhoto :-
Department 

!ph~her 
Jon nUe 

10/11/1972 

[2005 
Date last Review 

~~-=--:--:-~.,.----:-l.t .. 'Data Next'l'~eview 
Pubfisher's Signature Date 

Copies: 0 Employee 0 Supervisor 0 HR Department DPublisher's Office 

D Job Description Reviewed o Changes made since last review o No changes necessary . 

SB News-Press Performance Review ... 
Performance Management plllYs a lcey role in helping the Sllnta Barbara News-Press fulfill its future 

goals. The Performance Management System is designed to provide you with constructive feedback on 
your performance and assist YOll with maximizing your productivity. The program is a comprehensive 
managerial process for developing an envirOlIDlent that enables each employee to reach his/her potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your performance, the evaluation form will be returned to you 
for your signanlfe to confirm that a discussion took place. YOll may, if you wish, enter additional 
comments of your OWll. A copy of the completed form, with your comments (if any), will be given to 
you and the original will be on'file in the Hmnan Resources Depm1ment. 

Additional information regarding the Performance Management System call be found in your 
Employee Handbook. 

AMP18864 
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Standards 
Discuss strengths and wealmesses for the performance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. lmprovement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider Job-specific criteria in. addition: to the following: 
Demonstrates proficiency ill the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members oftlle team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and cliallenge (supervisors). " 

~;!::ents: )3.51 
As the News-Press acids technology to its production and delivery systems, Steve 
needs to embrace it. Otherwise, he knows the department and its workings well. 

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes ",ork logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively . .Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to contiol costs and meet budgetary goals 
(supervisors). " 

~~:;,.t,J 41 
r----" -------------------------

2 

I 
I 
I 
I 
) 
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3. Accuracy/quality of work Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the. newspaper. 

Rating 12 51 Comments: •. 

IAn image is just part of a photographer's w~rk. He or she also needs· to be accurate 
in the information delivered for eac~ photo. I talked to Steve about an embarrassing 
incident for the News-Press -- his "mystery ship" photo -- and was disturbed to find 
out that his attitude toward getting the printed information was that it was someone 
else's responsibility. I advised him this could not be further from the truth. Like 
everyone who produces content here, Steve must be responsible for everything he 
puts in his cutlines. 

4. Productivity/volume ofwor.k. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Worl,s independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. . 

Rating . 'sll 
comments:~ . te deJ~rs unflinehingly, and ifthere's a breaking news king, he's it. 

I 
5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens atteritivllly a!ld seelcs clarity when needed. 
Provides timely information to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recogniz~s when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addressc<s persolmel issues quickly to 
achieve resolution (supervisors). . 

Rating 13 51 
Comments: • i 

lit Steve is I'Jot sure of information for caption~. he needs to spe·ak up early and often. 

I· . . ! .. 

I , 
! 

3 
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6. Initiative. Consider job-specific criteria in addition to the following; 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. . -." 

Rating r-:;-l3 
Comments: ~ 

~ _________________________________________ J 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating Q4 Comments: ~ 

I 

I 
8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the followi!lg: 
Follows department-and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

Rating ~4 
Comments: ~ 

I 
I ! 

J I 

t 
\ 

I I I I 

L_ ! , 

4 
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Future Performance Obi ectives 
(Describe I - 3 mutually developed objectives.) 

F 
I 

I 
! 
2. Objective: 

L---_________ ~ ____________________ ~ ____________________ ~ 

. 3. Objective: 

Overall Performance 
. Considering the performance of the Standards calculate. the employee's overall 
job effectiveness as you see it. 

Calculate the average of the performance standards by adding them and dividing by 8. 

5 

. AMP18868 
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I Employee Comments (Optional) 

I· 

I 
! 
I 

I 
I 
t 

'/ 

I 
" 

I 

I_I _______ ' _____ ~ ____ , __ ..... __ , __ • _________ ___' 

Employee's Signatul~ Date __ ...,,-__ _ 
(Your signature indicates that this evaluation has been discussed with you. It does not 
necessarily imply agreement.) 

SBNP/revised- June 2004 

AMP18869 
. ! 

j 

! 

I 
! 
I 
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EXHIBITG 
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Santa Barbara News-Press 

Employee Information· 

;Ne~~~~~~·.~=~~:·~=~.~~·. __ ~~==~=-~~::J 
Departm"ent . H· • •• • 

IRePQr!~L_' __ _ 
Job'riife ... . ..... 

'---==:J 
-=~== .. ""~~ ..... 

1.1 O/?m.?g~Q.? __ . __ J [1QL2.?/200£ __ ~_J 
Date 'Started Preseni Job' . . Daie Started with SBNP 

~g5 '~':=--'-=:J 
Date lasl.Review 

!\f~~~ 
Performance 
Evaluation 

(Two Levels of Approval Required) 

Publisher's Signature Date 

Copies: D Employee' 0 Supervisor 0 HR Department DPublisher's Office 

LJ Job Description Reviewed 
o Changes made since last review 
ell No changes necessary 

SB N ews-Press Performance Review ... 
Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future 

goals. The Pelformance Management System is designed to provide you with constructive feedback on 
your performance and assist you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables .each employee to reach his/her potential 
in pursuit of organizational objectives. 

After you and your supervisor discliss your performance, the evaiuationfofm will be returned to you 
for your signatllre to confirm that a disclIsl;lion took place. YOli may, jf you wish, enter additional 
comments of your own. A copy of the completed form, with your comments (if any), will be given to 
you and the original will be on file in the HUlllan Resources Department. 

. Additional infomlation regarding the Performance Management System can be found in your 
Employee Handbook. 

I 
I 
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Standards 
Discuss strengths and weaknesses for the perfomlance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards· sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge ofthe job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits abilitY to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers. 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members ofthe team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and ~eve·lop a team through example 
and challenge (supervisors). 

~
. 

Rating i i 
Comments: L.~_-' 
... -.- .. -.------~ 
IAnna will sometimes promise a story, but then something happens to scuttle it. She 
:needs to make sure she has enough information to go forward with a story or she 
!needs to write what she knows about the story she,'s working on. then follow-up with 
lwhatever didn't happen the first time aroun? She also needs to better communicate in 
word and through the budget what her stones are and when she wants them to run. 

2. Use of time and resources. Considerjob-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. Wheli necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses a~'ailable resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making deCisions (non·supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). . 

i~-'-i 
Rating . 12 ~ 5: 
COII/mellts: ! ' 

.. ~-.-----~--. -'-'--'-- ---.-_._-.----=-.._-------
Anna often seems to be caught-up in other things during work hours, walking around 
the neWsroom to talk to other reporters when she could be reporting/writing. 

2 

SBNP _PF _ADAV0069 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 61 of 242



JDA1220

3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback, Strives to 
continually improve the newspaper, 
. . I ! 

Rating l 3 J' 
Comments: . __ _ 

r----· 
I 

j------.----~~.----.---------------------.-------.------.. -------------.-----. 
4. Pl"oductivity/volu·me of work. Consider job-specific c,·itel"ia in addition to the following: 
Generates an acceptabl.e volume of work. Works independcntly with appropriate le.vel of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

Rating f2511 
Coi1tments: ~ 
r-.----... ----.-.. --"-------- -----

I/mprovement needed. Given the crisis we faced in July, Arma was asked to also dig 
up news and features out of Carpinteria, an area that we lost reporter in and was ripe 
for storytelling. Even with this request, the amount of stories for that area are not what 
,should be expected from someone with her background and experience. She needs 

.I'to write faster, and write more. Many of her stories are press-release driven. She 
should be able to do more enterprise. 

L_.------'--· _--,---,------'_---,--~ ___ ---' 
5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public andco"workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to . 
achiexe resolution (supervisors). 

~:!:;e",,, ~.~ 
~-.-.---.--.-----.. -.------.. -.-------- .. -.---.-.--.... --.--0 .. ----' .. - ... ----.-.. -.. ----------, 
jBetter communication up front about what stories are planned for when would clear 
!up any confusion when a story falls through. 
! 

--_._----
3 
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( 

6. Initiative. Consider job-specific criteria hi addition to the following: 
Recommends ways·to improve the flow of work and processes. Demonstrates innovation and 

. looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. . 

Rating i 1 ' 
Comments: ~ 

',;The first meeting I had with Anna, back in July. about pitching in to help fill in on the ! 
,night editing shift during the crisis -- a job she had done for some time predating the l 
!mass resignations -- she said she had a financial issue to deal with first. Apparently I 
iShe wanted a bonus for sticking around. She di~n't ge~ i.t and to Jhis day I have yet 

. ,to hear from her on my request to help out on night edltmg .. 

7. Professionalism. Consider job-specific criteria in addition to the fonowing: 
Artives punctually for work and meetings. Comes prepared for the task at hand. Remairis calm in stressful 
situations. Demolistratesthe highist ethical standards. 

• . I 

!Again, Anna had the chance to step up and help the team when the initial walkouts I 
,occurred; instead she wanted a guarantee of a bonus before accepting a request I 
Ito do what she had done for some time: some night editing. This was not being a 
'team player. . I 

I 

~----------------~--------------------------------------------.~ 
8. PI·ocedur.es, guidelines & g~a)s. Consider job-specific criteria in addition to the following: 
Follows deparllnent and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgement regarding safelY. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

:-------, 

Rating : .3' ! 
Comments: . . 

~- .. - .... - -- .... -.. -.--------.------_._-_ .. __ ...•. _.,'._--' -----_ .. ', --'.- ,------ .. " -.----.- ------... ------.-.. --.- ---~-.--.-------, 

_ ...... - -- .. - •• ----••• -.-~ ____ ._ -.-._--------.-•• - •• -- ---"-- •• -.'-----•• ---••• -,- _·_--___________ • __ o. ___ J 
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( 

Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives.) 

1. Objective: r"".~ _______ M ___ _ 

I 

I 
I 
I . L ___ ... __ 

2. Objective: 

i L ._ .. _. ____ . ____ . _______ .J 

.' 3. Objective: 
r---'-'---, 
i 
i 
i 
i 
I 

I 
I 
I 

i __ .~==================================~=============-~~ 
Overall Performance 
Considering the performance ofthe Standards calculate the employee's overall 
job effectiveness as you see it. .' 
'. . 

Calculate the average of the performance standards by adding them and dividing by 8. 

5 
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(" 

I Employee Comments (Optional) 

I 

I l 

I 

I 
I 

I 

l_ ... ___ ...... ______ ._._. _____ . __ ._._._ .. _. ___ ._._. ____ . ______ . ___ . ___________________________ . ______ .... __ ..:_J 

Employee's Signature Date _____ _ 
(Your signature indicates that this evaluation has been discussed with you. It does not 

::;/::::::~~,~:::ent)r~~Je~~ y;~lJ7/A 
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Self-evaluation: 
r. 

ANNA DAvISON (2006) 

How would you assess your work performance In the last 12 months? 

Excellent 

What successes have you had? 

Published a three-part series on the Channel Islands, which received many compliments from the public and 
from experts I used as sourc·es. The series won a commendation from the California Newspaper Publishers 
Association.' . 

Successfully managed the newsroom on Sundays, and sometimes alsb during evening editing shifts. 

Built relationships and gained the trust of many scientists and people in Santa Barbara's environmental 
community who generally don't trust journalists. '. 

Plunged into coverage of the Carpinteria City Council election, with no prior experience of covering a city or 
an eleCtion 

Stepped Op to manage the city desk, together with Sc.ott Hadly, in the days after many top editors Il:Jft the 
News-Press. I assigned stories, motivated reporters, edited, attended budget meetings, .liaised with the copy 
desk and other managers and generally ensured that a paper came out under trying circumstances. 

Motivated other repo'rters to keep doing good work after editors had left and people were stressed out and 
unmotivated. 

Acted as a trainer for a seminar for scientists on how to interact with journalists. The seminar, held iri 
Monterey, was attended by top marine scientists from up and down the. West Coast. I was one of four journalist 
trainers who helped scientists understand how the media works and how to better interact with journalists. 
Participants gave the three-day seminar, which I attended on my own time, rave reviews~', also acted as an 
ambassador for the News-Press and was approached by many scientists who offered to give me the scoop on 
their work in the ·future. Those contacts have proven valuable for subsequent reporting on marine reserves, 
ocean science and public policy. 

What are your strengths and how do you use them? 

Excellent writing: I liven up dull science and policy stories and seduce readers into reading an article they 
might not otherwise be interested in. I can write with a humorous edge while not mocking the subject of a 
story. My copy comes in clean and seldom needs significant editing. 

Intelligence: I gracefully handle complex topics like nanotechnology and quantum physics and plunge into 
whatever field provides the story of the day. 

Research skills: I take full advantage of many sourceS of information: the Internet, historical records, public 
records, etc.' . 

- 1 -
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Ability to distill complicated science into something interesting and understandable to the average reader, 
without being condescending. 

Good relationships with my sources: Scientists, who tend to be suspicious of journalists, trust me and give me 
the scoop. 

Accuracy: I never submit an article without painstakingly fact-checking it. I never take anything for 
granting, and check numbers, names, agencies, streets, cities, etc. 

Balanced repbrting: I strive to put across all sides of a story and to be open-minded. 

What areas of .your performance do you feel need improvement? 

I am a perfectionist and think about stories and the paper a Jot when I'm not in the office.' 

Skills acquIred or improved since last review: 

I'm more successful at meeting deadlines 

I produce stories faster 

I've improved my multitasking ability 

J've improved my understanding of fields like nanotechnology and materials science, in which UCSB is 
, becoming'a leader. 

I've acted as 'an ambassador for the NeWs-Press, speaking to scientists and students and encouraging them to 
send me stories and to read the News-Press. 

Job related accomplishments: 

Acting as a trainer during a seminar for scientists on how to interact with journalists. The seminar, held in 
Monterey, was attended by top marine scientists from up and down the West Coast. I was one of fOlJr journalist 
trainers who helped scientists understand how the media works and how to better inter.act with journalists. 
Participants gave the three-day seminar, which I attended on my' own time, rave reviews. I also acted as an 
ambassador for the News-Press and was approached by many scientists who offered to give me the scoop on 
marine issues in the future. Those contacts have proven valuable for subsequent reporting on marine 
reserves, ocean science and public policy. ' 

Winning an outstanding achievement award from the California Newspaper Pupl!shers Association for my 
three-part' series on the Channel Islands. ' 

Helping get the paper out and keep people's spirits up after most top editors left in July. 

-2-
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S~minars attended/continuing education: 

Acting as a trainer during a seminar for scientists on how to interact with journalists. The seminar, held in 
Monterey; also gave me an education on how scientists work and how they regard journalists - invaluable 
information for my job. I attended the seminar on my own time. 

ContrIbutions to the News-Press 

Acting as an" ambassador for the paper during speaking engagements. 

Helping get the paper out and keep people's spirits up after most top editors left in July. 

Working Sulidayediting shifts and many holidays and filling in on the city desk during DTI training. 

-3-
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Santa Barbara News-Press 

Employee Information 
[M;ilyn McMahon 

Employee Name 

IUfe 
Department 

job TItle 

I 
.- ... -.--.. --=:-::'-:::-:.~ 

lReporter 

,-, -·------1 
'-----------' 

Date Started Present Job ----.. - DaiEi'Siartela -wiih SBNP -.. " . 

!2005 
Date Last Review 

Performance 
Evaluation 

(Two Levels of Approval Required) 

Publisher's Signature' Date 

Copies: 0 Employee D Supervisor 0 HR Department DPublisher's Office 

L I Job Description Reviewed 
o Changes made since last review o No changes necessary 

SB News-Press Performance Review ... 
PerfOlmance Management plays a key role in helping the Santa Barbara News-Press fulfill its future 

goals_ The Perfom1ance Management System is designed to provide you with constmctive feedback on 
your performance and assist you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach his/her potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your performance, the evaluation fonn will be returned to you 
for your signature to confirm that a discussion took place. You may, if you wish, enter additional 
comments of your own. A copy of the completed form, with your comments (if any), will be given to 
you and the original will be on file in the Human Resources Department. 

Additional information regarding the Performance Management System can be found in your 
Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the performance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skiIIs required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). 

0
" 

Rating ! 
Comments: 4 I 
Marilyn knows the area like no one else in our Life section. She pitches stories early, 
gets them in on time. 

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). 

liJ
' , 

Rating 1 
Comments: 4: 

2 
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

Rating '4l 
Comments: I j 
I 

:1:Rarely a correction. She has a conversational style of writing that takes the reader 
jinto the presence of her subjects. 
i 

i 

____________ .. _. ___ . __ ._ .... ___________ 1 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

Rating . ! ~
! 

Comments: 3.51 

5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely infomlation to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). 

Rating I4l 
Comments: L:!J 

3 
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6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
aSsigIilllents and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. 

Rating I4l 
Comments: I I 

She's always looking for a new story, and I worked with her recently on an idea to 
retool our volunteer section that she is willing to undertake. 

L_. __ . ___ . __________ ... __ ._. __ ._._._ ..... _ .. ___ . ___ . ______ . __ ._._. __ j 
7. Professionalism. Consider job-specific criteria in addition to the following: 
AlTives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards . 

Ratmg . [I] 
Comments: 4 I 

8. Procedures, guidelines & .goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

Rating r-:;l3 I 
Comments: ~ 

4 
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Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives.) 

1. Objective: 

2. Objective: I ------------

I 
3. Objective: 

Overall Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of-the performance standards by adding them and dividing by 8. 

5 
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I Employee Comments (Optional) 

II 
! 

Employee's Signature Date ______ _ 
(Your signature indicates that this evaluation has been discussed with you. It does not 
necessarily imply agreement.) 

SBNP/revised- June 2004 
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EXHIBIT I 
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.i 

t " .. -- .. -' 

Santa Barbara News-Press ~4 Performance 
Evaluation 

Employee Information 

16 YYl Ftt. V'()£'S 

(Two Levels of Approval Required) 

Employee Name 

JObTii 

Dote Started Present Joh Dale Started with SBNP 

Publisher's Signature 

Date Last Review Dat .. Ne,,1 Review 

Copies: 0 Employee 0 Supervisor 0 HRDepartmentDPublisher's Office 

D Job Description Reviewed o Changes made since last review 
D No changes neces~ary 

SB News-Press Performance Review ... 

Dntll 

Perfonnance Management plays a key role in helping the Santa Barbara News-Press fulfill its future 
goals. The Perfonnance Management System is designed to provide you with constructive feedback on 
your perfonnance and assist you with maximizing your proouctivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach bislher potential 
in pursuit of organizational obj ectives. 

After you and your sllpelVisor discuss your perfonnance, the evaluation form will be returned to you 
for your signature to confinn that a discussion took place. You may, if you wish, enter additional 
comments of your own. A copy of the completed form, with your comments (if any), will be given to 
you and the original will be on file in the Human Resources Department. . 

Additional infonnation regarding the Performance Management System can be found in your 
Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the performance of the following standards using the scale 
below; . 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

t Knowledge of the job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skins required of job. Exhibits ability to.solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate.and develop a team through example 
and challenge (supervisors). 

Rating I Q r-I 
Comments: j,:::. 

2. Use of time al1dresources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). . 

Rating I J,~ I 
Comments: . 

2 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 78 of 242



JDA1237

3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

RatiDg13~1 
Comments: .. I 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

R'ling 1.;13. f 
Comments: ~ I 

5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks·clarity when needed. 
Provides timely information to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept it supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). . 

Rating 13"1 Comments: 

3 
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( 
...... 

6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. . 

Rating Q 
Comments: ~ 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the taSk at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. . 

Rating 0 
Com;"mts: ~ 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to tbe following: 
. FoIJows department and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve thein. Promotes new policies and procedures to support compa,ny goals. Uses 
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors), 

Itating r:-l 
Comments: ~ 

4 
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Future Performance Objectives 
(Describe 1- 3 mutually developed objectives.) 

1. Objective: 

2. Objective: 

3. Objective: 

Overall Performance 
Considering the performance ofthe Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the perfonnance standards by adding them and dividing by 8. 

5 
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i f 

I Employee Comments (Optional) I 

(-.-

Employee's Signature"~'\J'M Eo,' 0cD<1./ Date \ ()l-, M=D(P 
(Your Signature indicates that thts evaluation has been discussed with you, It does not . 
necessarily imply agreement.) '. , 

SBNPlrevised- June 2004 

6 
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EXHIBIT J 
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. : ~ -:- ...... : . 
.:.. ... : .. 

~~. 
Santa :BarbaraHews~Pr8SS . ~ ~ 

. . . ' 

Performance· 
Evaluation 

Employee 
proval Required) 

J111~ IOlr 

Newsroom 
Department 

~ID~e~p~uw~s~c~e~ne==E=d=ito~r==============~1. 
Job Tille 

Date Started Present Job Date Started with SBNP 

Date Last Review Date Next Review 

Dale 

Department Head's SlgnawlB Dale 

HR Department Signature Date 

Publisher's Signature Date 

Copies: 0 Empl~yee 0 S~pervisor ·0 HR Department Dpublisher's Office 

·0 .. Job Description Reviewed 
o Chmiges made since last review· o No changes necessary 

SB News:"Press Performance ·Review ... 
Performanc~ Management plays·a key ro.I~ in helping the ·Santa Barbara News-Press fulfiil its future 

goals. The Perfonnan.ce Management System is designed to provide· you with constructive feedback on 
your performance and assist YQU with maximizil).g your productivity. The program is a comprehensive 

. managerial· process for developing an environment that enables eacb employee to reach hislher potential 
in pursuit of organization31 objectives. 

After you and your supervisor discuss your performance, the evaluation form will be returned to you 
for your signature to confmn that a discussion took place. You may, if you wish, enter additional 
comments of your own. A cQPY of the completed form, with your comments (if any), -.011 be given to 
you and the original will be on file in the Human Resources Department.· . 

Additional infonnation regarding the Performance Management System cim be found in your 
Employee Handbook. . . . 

.: f1~:.';t·· , 
.,'. ! 

AMP18741 
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.) .' 
. "'~' : ~; 

Standards 
Discuss strengths and weaknesses for the perfonnance 'of the following standards using the scale' . 
below: . . 

5 . A1~ays excels ot exceeds standards. 

4 Consistently meets standards. '. 

3 Generally meets stalldards. IIDprovement possible. 

2 Meets standards sometimes. Improvement needed. . 

1 Does not .meet s~darQs. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition' to the fonowing: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems . 
creatively and efficiently. Examines options and makes decisions in a timely manner. ConsideIj; 
relationship' of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 

. nristakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). 

Rating' rr=l'5l 
Comments:~ 
Please see attached notes, which were discussed with Amy. for- more details about 
herpertormance.Thanks,Keri . 

2. Use of time and resources. Consider job-specific criteria in addi~on to the following: 
Manages.time effectively. Orga$:es work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses -availaole resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). . 

. Rating f51. 
Comments:~ 

AMP18742 
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·,/ <\.f:~·:t :- ::-:: ~;J.~ .. , 
":".' .~. ".:; 

. ~... :.:::.: 
:\~ .: 

".":.:" :. .. ) 

3. Accura«;y/quality of work. Consider job-specific criteria· in addition to thefoDowing:. 
Produces accmate work according to instructions. ImproveS work based on feedback. Strives to 
continually improve· the newspaper. . 

Rating rAlf4l·-
Comments:~ 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 

_ Is able to Jearn new procedures and systems at an acceptable pace. -

Rating ·1:l:l5 
Comments:~ 

5. Com~unieation. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely ibfonnation to teanlmernbers, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes wlien tenacity 
is helpful and when it is timeto accept a supervisor's decision. Addresses perso~el issues quic14y to 
achieve resolution (supervisors). 

Rating .. rclf51 
Comments: ~ 

: '.; 

3 

.. 

, 
I 
I-
I 
I 
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, 6. Initiative. Consider job-specific criteria in addition to tlie following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and· offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. . 

Rating ~f51 
' Comments: ~ 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating f5l. 
Comments: ~ 

8. -Procedures, guidelines & goals. Consider job-specific criteria in addition to tbe following: 
Follows .. department and company procedures in a timely mamier. Demonstrates 'knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goais., Uses 
good judgement regarding safety. Is able to set clear goals, delegates.effectively and establishes 
accountability (supervisors). 

Rating ~5 ' 
Comments: ~ , ' 

:,":. .. ;. 

4 

AMP18744 
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Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives;) 

1. Objective: 

2. Objective: 

3.· Objective: 

Overall'Performance 
Considenng the perfonDlln~e 'oftheBtandards calculate the employee's overall 
job effec~veness as you see it. 

CaIcuhlte the average of the performance. standards by adding th«m and dividing by 8. 

:- ..... !:. '. :.!.-:' ,";'~ "": .: .. ' .' 

5 

...... :., . 

. /. 

I 
AMP18745 
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. '.:~. ::~:.~' . . 

:1 Employee Comments (Optio~al) 

Employee's Signature Date. ______ _ 
(Your signature indicates that this evaluation has been discussed with you. It does not 
necessarily imply agreementJ 

··'i ... , ... ····)SBNP/revised- June 2004 .. 
'. - .lo;.)~:.: .\t~~· •.• .:~~. 

, 

., 

AMP18746 
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'h' .. :: .::':_ ., , •.. 

YEAR: 2006 
NAME: Amy Weinstein­
'DEPARTMENT: News/Scene 

NEWSwPRESSEVALl)ATION 

. . .... 

11. HOW WOULD YOU ASSESS YOUR WORK PERFORMANCE IN THE LAST 12 
MONTHS? 

Amy was premeted to' Deputy Scene Editer in April, mere than deubling her 
respensibilities. Her transition from the Cepy Desk was very successful, given that 
not only has she'learned new skills (Le.: manag~ment, assignment-making; etc.) 
since joining Scene, but also she has used her talents (Le.: editing, news judgement, 
'idea,generatien, etc.) to make Scene a better preduct. 

2) WHAT SUCCESSES DID,YOU HAVE? 

A-rnyhas dene ~ ,excellent jeb of co-managing eur team of writers (mostly' 
freelance). For example, she initiated a "programll that brings each writer in fer 
personalized writing/editing ceachingsessiens. These sessiens have increased our 
writers' effectiveness and-result~d in fewer errors, enhancing the cepy editing 
,process en our end. ' 

,3)' WHAT ARE YOUR STRENGTHS AND HOW 0<;> YOU USE THEM? 

. Amy's -greatest strengths are editing and efficiency. She is respensible -- and 
proven to be very capable - for the bulk of the editing in Scene. Also, ,she ishi9!1ly 
efficient with her time each week, managing ,to ce-produce the magazine in only_four , 

, shifts while werking areund eur writers' schedules, and production and adve-rtising 
deadlines. Flexibility is demanded of her to accemplish ~II these tasks, week after 
week, without sacrificing th~ quality, of the magazine, and Amy hEmdlesit ~en. 

4) WHAT AREAS OF YOUR PERFORMANCE DO YOU FEEL NEEDS 
IMPROVEMENT? 

- ' 

Amy would_benefit from additional training in management Armed with the skills to 
take on a stronger role, she wQuldbe excellent in helping me to take Scene to the 
next-level (i.e.: 'a thorough redesign of centent/presentation) and to' help develep 

, future niche products, like a younger-targeted versien of SCE;)ne. 

5) SKILLS ACQUIRED 'OR IMPROVED SINCE LAST " REVIEW? 

:1 did not-workwith,Amy at the time of her last evaluation,but her experien({~,.JV-.n'_\t.i~""_" 
writing, designing and editing fer other sections has enlyenhanced her performance ' 

AMP18747 
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~n Scene, as this experience laid .. solid foundation for her to step up and take on a 
management role. 

6) JOB RELATED ACCOMPLISHMENTS?· .. ,. 

All the while Amy has adjusted to her new role,. she has continued to be effective on 
the News side by being responsible for A 1· one night a week.· 

7) SEMINAr:rS ATTENDED/CONTINUING EDUCATION? 

Amy attended a Society for News Design Quick Course (one day) workshop on 
features designlidea generation earlier this year, 'bringing back new techniques, 
ideas and contacts .for growing Scene. Whenever possible, the News-Press would 
'benefit from sending her to a longer, more intense design workshop. 

8) CONTRIBUTIONS TO THE ·NEWS-PRESS? . , 

Amy's greatest contribution'has been her dedication. While she was transitioning 
from the Copy Desk to Scene, she willingly worked several. hOlJrs of overtime each· 

. week to help ease the impact of her move., S·ince that t~e, she has effectively 
managed her·time so that, on top of all her dUties, she could develop her other 
talents~ For example; Amy ,exhibited her .knowledge of high-end 'present.ation when 
she. designed the Brad Paisley cover and centerpiece for ~cene. She also made 
time to write a cover story,pn fun summer road trips for Scene. That sbe expresses·a 
strong· interest in advancing her skills in many areas is a shining example of her· 
·dedication,to Scene. Also, it should be mentioned that Amy has voluntee~~d .on 
several occasions to take on some of the· increased workload that resulted as the 
departure by some of the Copy Des~ 'staff in recent months. 

9) SOMETHING A 'liTTLE ·EXTRA! 

Amy would benefit from gaining a better understanding of the 10ci:lI arts aDd 
entertainment scene. One way this could be accomplished would be by allowing her 
to seize opportunities from publicists/artists/vent:Jes, as th~y come, to . participate in 
events; to network,. and to increase Scene's profile in the community. It's difficult to 

. accommodate ·the time and money ittcikes to be a part of the scene we're 
accountable for staying on top· of, and I'd like the opportlinity to talk with you more 
about why.this is so important. . 

. . 'employee.: amy weinstein 
'title: deputy scene .editor 

, " " :,: '" .~ ,: : "" . 

. , 
AMP18748 
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year: 2006 
.department: news 

points awarded, per question: 

1) 5 
~) 5 

.. :: ...... : .... . 

-.... \ 
I 

.' : .... ~ 

3) 4 (though i suspect with additional copy editing resources, fewer small 
errors would sneak by us and actually make it into the magazine.) . 
4) 5 . 
5) 5 
6) 5 
7) 5 
8) 5 

total points awarded: 4;875 

." brief explanation of points awarded: it amazes m~ that between amy (who· 
still is not full-time with Scene) and me (with a quarter of my time dedicated 
to the -Ufe section), we not only produce Scene each week, but we also 
continuously switch gears, boll up new plans and motivate our writers to 
make Scene· BETTER each week. amy~s the ONLY person in the entir~ 
newsroom that can do what ~he does., what i do; and what each person on 
the Copy Desk can do, making her extremely valuabie to Scene, where· she's 
required e(lch week to manage, edit; design·, proof, and sometimes, ·even 
write~ a·gain, she's taken initiative many times to work independently with 
writers and photog.raphers to make Scene a· smarter and more ·sophisticated 
product. also, amy c,:ontinues to demonstrate sawy a&e· news judgement 
and i genuinely appreciate her ability to juggle Scene while helping to 

. generate ideas for the future of the magazine·(we're talkin' a redeSign!) • 

. thanks so much, kerix263 

AMP18749 
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Santa Barbara News-Press Performance . . 

Evalu"ation 

Employee Information 

Employee Name 
2kiN r 

Department . 

t __ .. ./ HR Dep'!rtmenl Signalure Dale 

Dale Started with SBNP 

Publlsh~r's SIgnature Date 

Date lasi Review . 

Copies: n Employee' ,0 SuperVisor 0 HR Department DPublisher's Offic~ 

--.,.-------------~----~--....;.....-----~--. 

r-"J . J obDescription Reviewed. o Changes nlade since'last review . 

[1f'N o,changes necessary 

SB News-Press Perfornlance Revi.ew~ .. 
Performance Management plays a.key role in belping the Santa'Barbara News~Press fulfill its future 

goals, The Performance Management System is designed to provide you with constructive feedback on 
your perfomlance and assist you with maximizing your productivity. The progni~ is a comprehensive 

. managerial process for developing an. environment that enables each employee to reach hisiher potential 
in pursuit oforganizatiomil objectives. ' . 

After you and your supervisor discuss your performance, the evaluation form will be retUrned to you 
. for your signattlre to ccinfrrm that a discllssion took place. You may, if you wish, enter additional 
comments of your owri. A copy of the completed foml; with your coniments (if any), will be given to 
you and the original will be on file in the Human Resources Department. 

Additional information regarding the Performance Management System can be found in your 
Employee Handbook. . . ' . 
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Standards 
: Discu:;;s strengths and we~esses for the perfonnance of the following standards using the scale 
beiow: . 

5 Alw~ys excels or exceeds standards. 

4 Consistently meets standards. 

3 G~neraJ1y meets standards. Improvement possible. 

2 . MeetssU\ndards sometimes. Improvement needed. 

1 Does not meetstandards. Improvement required. 

1. Knowledge of the job. Consider joi>.,.spedfic criteria in addition to the iollowing: . 
DelJlO'nstrates prO'flciency in the technical skills required ofjeb. EJ!.hibits ability to' solve problems 
creatively and efficiently .. Examines optiens and makes decisions' in a timely manner. Considers 
rclationship O'f e""n work to' ethers in the department and the rest ef the newspaper. In'teracts with 
members of the team, department and organization effectively. Applies experience from successes.and 
mistakes to' impreve performance. DemonstrateS ability to motivate and develop a team through example 
and cha)lenge (supervisO'rs). . . 

R,Ung I ;:;·1 
Comments: .1 . 
I'.-----.-.~. =--"---,---

I l 
L._· --,..--..,.---__ ~-----ll 
2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages lime effectively. Organizes work logically and systematically: When necessary ;Idjusts priorities 
appropriately. Meets deasJlines consistently. Follows through on assigned tas~. Uses availableresources . 
effectively. Is able.to anticipate prO'blems and has contingency plans in place. Considers impact on budget 
when niaking decisions ·(lJon-supervisors). Demonstrates ability to' control costs and meet budgetary goals 
(supervisors), . 

r-­
Rating I 3.' ~ 
Comments: U 
! 
! 

I· 
i 

i 
'1 

i 

I 
I 

I 
I 
I 

2 
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'3, AccUJ'acy/quality of work. Consider job':specific ciited!, in addition to 'the following: 
Produces accurate work according tq instructions. Improves work based o~ feedback. Strives to ' 
continually impr9ve the ,newspaper. 

,Rating, f5=l' 
COniments: LJ 
,. 
f· 
! 

I 
I 
I 

4. Productivity/volume of work. Consider job-specific criteria in addition' to the following:' 
. Generates an acceptable volume·ofwork. Works independently with.appropriate level of supervision. 

is able. to learn new procedures: and systems at an acceptable pace. . 

Roting· . r~l 
Com·mel1.fs: .' 

j I 
I 

! 

I 
5. Communication~ Consider job-specific criteria in additio~ to the following: 

. Expresses thoughts clea~ly when speaking and writing. Listens atien'tively anp seeks clarity when needed> 
'Proyides timely information to team members, supervisors and other d'epartmentsabout ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes·when tenacity 
is helpful and when it is time to accE:pt a supervisor's deCision. Addresses personnel issues quickly to 
achieveresolutioli (supervisors). 

Rat~g I:J I 
Comments: . . ,----------'-------11 
I J 
I! 

I j 
j 

i. 
! 
I 

-. -.. -" ,- ... ,: -'.-- ---:- -.-.... -...., .. --- .-.. ---------.------------_______ . _______ O-J 
3 
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6. Initiative. Consider job-specific criteria hi addition to the following:, 
.. Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
. minimum required. . . 

Rating ri=l 
Comments: U· 
~ 
I 

I 

i 

7. Professionalism. Consider job-sp.ecific criteria in addition to the following: 

I 
I 

Arrives punctually for work and meetings. Comes prepared for the task at hand. Remafns calm in stressful 
situations. Demonstrates the highest ethical standards: . . 

Rating r 5J ] 
Comments: L~_ . 

...• -...• _ .... -_ .. -._ ..... _ ... -_.----- ... __ ..... ---------------------~-------
I 
I 
I 

.' .' I 

.1 

L. __ .,_. __ ._.~ ... 
8. Procedures, guidelines & goals·, Consider job-specific criteria in addition to the following: 
Follows department and company p·rocedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them: PromoteS new policies and procedures to support company goals. Uses 
good judgeinenl regarding safety. Is able·to set clear goals, delegates effectively and establishes 
accountability (supelvisol's). 

Rating·· Q 
Comments: L~...J 

r-' 
I 

i 
I 

I 
I 
I 

i 
L-.. 

4 

~ 
P. 
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, Future Performance Objectives'. 
(Describe 1- 3 inutuaUy developed objectives.) 

1. Objective: 
/ 
I HeJ f "COClt.~ ~ ~c;u.-f',\.-')etLW.~ l+e.a.S ' 

, ; 

2. 'Objective: 
'~~' ------'-----:----~,' 

I 
I 

1_----,_-. ____ ..!.. .. ___ _ 

3.' ObJectjve: 

'j, 
I 

.. l.-i ~=======================:::::===========~=====: 

Overall Performance 
Considering the perfQl'mance of the Standards cidculate theemp!oyee's overall 
job effectjven~ss as you see it.' , 

Calculate the average ofthe perfomlance standards by addi'ng them and dividillg by 8, 

5 
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Lot E_ln_: ...... p_lo~y_e_e_C_o_m_m-..en_t_s~(O_·.a...p_n_on_a_l"-) --.;.... _____ ...JI 

; 

I 

I. 

I 
) 

I 

.'_.' _____ , __________ ,--'-__ ~_~ ___ , ___ ,---------,.1 

. SBNP/revis~- June 2004 

SBNP _PF _JZAN0069 
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2006 Evaluation for: John Zant 
Department: Sports 
Date: 11-02-06' 
Supervisor:' Bar:ryPunzal 

General work performance in 2005: . 
Zant is arguably the most gifted writer in the newsroom.! feel fortunate to have him on. 
my staff. He consistently knocks out good columns and featUre stories, and his incisive 
writing on game stories IS top notch. . . 

What are emp~oyee's strengths and how are they used? . . 
John; s strength is his quality writing. He produces three columns a week, covers at least 
three events arid writes one feature. He's written several stories for the A Section .. 

"What'areasof performance needs "improvement? 
John c~n do a better job meeting deadline on late-track events. He can also offer sorile 
writing tips to the younger members of the staff. 

Skills acquired or improved since last review: . 
John has becom:e masterful at writirig a thoughtful, meaningful columri in the 13-inch 
space on C-l. He's also writing more on national and international subjects, offering his 
·take on such topics as steroids in baseball, the World CQp. 

- Job related accomplishments: . 
John wrote an outstanding .piece on former UCSB track coach and decathlon mentor Sam 
Adams that ran on the front page of the pape.r. 

'Senllmirs attended/continuing education: 
. John attended a SBCC Continuing Ed; Class on literature, fOCusing on the' novel Catch--
22 .. 

ContributioIiS:. . . ' . 
John continues to produce solid work and goes the extra mile to make sure the section 

.stays on top ofthings in the community. 

...... - . 
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Saota Barbara lIews-Press 

Employee Information 

L W>tl IH,' I bn 
Employee Name 

I 

E'7-Q.,tu-r . 

Date Started PreSllI\t Job Date Started with SBNP 

Date Last Review Date Next Review . 

~/)( 
~!}\ ~ Performance 

Evaluation 

. (Two Levels of Approval Required) 

Publisher's Signature Date 

Copies: 0 Employee 0 Supervisor 0 HRDepartmentDPublisher's Office .. 

o Job Description Reviewed 
D Changes made since last review 
D No changes neces&ary 

SB News~PressPerformance Review ... 
Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future 

goals. The Performance Management System is designed to provide you with constructive feedback on 
your performance and assist you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an enviromnent that enables each employee to reach hisJher potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your perfonmmce, the evaluation form will be returned to you 
for your signature to confion that a discussion took· place. You may, if you wish, enter additional 
comments of your own. A copy of the completed form, with your comments (if any), will be given to 
you and the original will be on file in the Human Resources Department. . 

Additional information regarding the Performance Management System can be found in your 
Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the perfoimance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge ofibe job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve.problems 

. creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, deparlment and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). . 

Rating ~ 
Comments: ~ 

2. Use oftime and resources. Consider job-specific criteria in addition to the· following: 
Manages time effectively. Organizes work logically and systematically, When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making deciSions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors), 

Rating 13 .,1 
COllmJents: . 

2 
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: . 
. Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

Rating f7l( 
Comments: L:!..-J 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropri"ate level of supervision. 
Is able to learn new procedures and. systems at an acceptable pace. 

Rating I Q S I 
Comments: :> 

s. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely infonnation to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). 

Rating 13' 
Comments: ~ 

3 

SBNP _PF _LMIL0021 
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6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and·processes. Demonstrates innovation and 
.looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow~up actions. Delivers more than the 
minimum required. 

Rating . ~ 
Comments: ~ 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest etllical standards. 

Rating Q 
Comments: ~ 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates lmowJedge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgement regarding safety. Is able to set clear goals. delegates effectively and establishes 
accountabili~ (supervisors). 

Rating ~ 
Comments: ~ 

4 
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Future Performance Objectives 
(Describe 1- 3 mutually developed objectives.) 

1. Objective: 

2. Objective: 

3~ Objective: 

Overall Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the perfonnance standards by adding them and dividing by 8. 

5 
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", 

.' ( 

I Emplo~ee Comments (Oetional) I 

iJ1~" , I 
Employee's Signature ~ ctA-w" 7 " Date "'~! < ~ a C " 
(Your signature indicates that this evaluation has been discussed with you, It does not 
necessarily imply agreement.)" : 

SBNP/revised- June 2004 

6 
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2006 Evaluation for: Lfua Milton 
Department: Newsroom 
Date: 11-02-06 
Supervisor: Charles Bucher 

General work performance in 2005: 
I have only been yoUf supervisor for a couple of months, but I have seen your dedication 
to detail in editing and pagination, as well as your willingness to help others during a 
difficult transition. . 

What are employee's strengths and how are they used? 
You are a very strong. editor and designer and can work independently with appropriate 
urgency. Your familiarity with our processes are also an asset on a depleted copy desk. 

WhaJ areas of performance needs improvement? 
Organization and planning ahead. You: can better help yourself and others by taking some 
time in the middle of the week to look ahead toward the weekend. Also, patience in 
dealing with new employees and their training will be an asset in the. months to come. We 
also have to return to our deadline schedule and enforce it as is possible with our staffing. 

Skills acquired or improved since last review: . 
You have become faster at pagination in PageSpeed and have been helping to train new 
employees. 

Job related accomplishments: 
You have helped the keep the copy desk focused on work under sometimes distracting 
circumstances, and have worked overtime shifts and taken on extra duties as staffmg has 
decreased. 

Seminars attended/continuing education: 
Began training for new computer system before it was postponed. 

Goals for 2007: 
, Assist in training new employees. 
Help revise News-Press style guide 
Train on new computer system and assist others during upgrade. 

SBNP _PF _LMIL0025 
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. Santa Barbara News-Pross 

Employee Information 

Employee Name 

~1N~e~w=s ________________________ ~r 
tie~aitii1e'rit . ... ........ """ .-.-.--... . 

iReporter 
....... ____ ._ •.•• "_'n ..... __ .' u I Job Title .. ........... -.. " - 0-

J6iifi2004···----1.. 16/14/2004 
Date Started Preseni'Job .. Date' Started ...,.iti-.SBNP' 

12005 u •• ~: J. 
Date LastReview •••• U_ Date NexIReview···· • 

Performance 
Evaluation 

(Two Levels of Approval Re.quired) 

PUblisher's Signature Date 

Copies: 0 Employee 0 Supervisor 0 HR Pepartme'nt' DPublisher's Office 

·0 .. job 'Description-Reviewed 
o Changes made siIlce last review . 

. 0 No changes n~cessary 

SB News..;Press Performance Review ... 
Performance Management plays a key role in h~lpillg the Santa 'Barbara News-Press fulfill its future 

. goals. The Perfomlance Management System'is designed to provide you with constructive feedback on 
your pelformance and assi.st you with maximizin'g your productivity. The program is a comprehensive 
managerial process for' developing an environment that enables each employee. to reach his/her potential 
ill, pursuit of qrganizationalobjectives. 

After YOlI and YOllr supervisor disctlsS your performance, the evaluation form will be reulmed 1.0 you 
for your signature to coution that' a discussion took place; You may, if you wish, enter additional 
comments of your own. A copy of the completed form, with yourcomrnents (if any), wiII be given to 
yol.1 and the original will be on file ill the Human Resollfces Departnient. . . . 

Additional information regarding the Performance Management System can be found in your 
Employee Handbook. 

SBNP ~PF _BMCMQ063 
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Standards 
Discuss strengths and weaknesses for theperfonnance of the 'following standards u~ng the scale 
below: ... 

5 Always excels or exceeds .standards. 

4 Consistently. !neetsst~dards. 

3 Genenilly meets standards. Improvement possible. 

2 . Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge Q{the job. Consider job-specific criteria in addition to the following: 
. ;Demonstrates'proficieney in the techriical skills required of job. Exhibi'ts ability to solve problems 

creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the te.am, department ant;! organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). . 

. [I)' Rat~ng . 3 
. Coillme.nts: . . 

I 
J 

I l ____ _ 
. 2. Use of time and resources. Consider job-specific criteria. in addition to the following: 
Manag~ time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets dearllines consistently. Follows throughonassigned tasks. Uses available resources' 
effectively. Is able. to' anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and mee.! budgetary goals 
(supervisors). . 

Rating '3l 
Comments: ~~ 

INeeds to be better at setting and meeting deadlines. Our longtilJle protocol has been 

I
th.at reporters provide. guidance on wh~n a story t.hey wan~ consid~red for publication 
WIll. be turned In. Barney needs to proVide that gUidance vIa the CIty Week and then 
!meetthe deadlines without going into overtime. 

I 
I j 

2 
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· 3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to . 

· continually improve the newspaper. . 

·11 
Rating I 3 I 
Comments: ~ 

IBarney's \!Vork rarely leads t.o corrections. His use of loaded words appears to show a 
,pro-environmental leaning'. U)<e every reporter. he needs·to always be mindful tliat he 

lis writing for an audience of diverse minds. This requires equal treatment for all sides . 
lof a story. Readers. would· be well':served also with fewer cliches, which show up 
.!especially: in" his leads. 

· 4. Productivity/volume ohvorJ{. Considerjob;.;specific criteria in addition to the following: 
Generates an acceptable'volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acc.eptable.pace. 

Rating ~3 
Comment;>:. ~J 

· r=--.:...----.------
Barney has weeks when he has several stories, but often that are only previews to 
what's coming upon the county supefliisors'agenda.Readers would be better-served 
with more enterprise stories .. 

---,.--.--.---.--.-------.-------~------

5. Communication. Consider job-,specific criteria in addition to the following: 
Expresses tho.ughts clearly when speaking' and writing. Listens attentively and seeks clarity when needed .. 
Provides timely information' to team members, supervisors and other departments abollt ongoing projects. 
Demonstrates courtesy when communicating with the public and cci-work"rs. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel iss"tles quickly to 

· achieve resolution (supervisors). . . 

Ratin'g '3ll 
Comments: ~~ . 
r-.-----..... --.-.. 

iOays go by and there are no stories plotted on Barney's portion of the City Week.· \ 
IHaving ?een here for 2-plus yea~s. he should know .the importan~e of timeJy additions I 

I
to the CIty Week. That's what editors use to determme whIch stones are worthy of I 

·pu.blication. He needs to do better planning. and put stories he wants considered for I 
IPublication on the City Week in a timely fashion. .. '. . . I 
I . . 

3 
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i. 

6: Initiative. Consider job-specific criteria in. addition to the folIo)ving: 
Recommends ways tO'improve the flow of work and processes. Demonstrates innovation and 
,looks for opportUnities to improve the quality ofthe newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropr.iat~ follow-up actions. Delivers more than the 
minimum required.' , 

Ruting ~3" 
Comments:: ~' 

, ' 

'!Most O-f-B-a-r-n-e-Y-'-s-s-to-'-, ~ies are "surfacy." He:t~lks to the talk~n~' heads, and n?t n:uch 
I~f anyone else. He needs to broaden the landscape of vOices that appear In his 
stories. 

'I 
I 
7. Prof~ssionalism, Conshlerjob-specificcritel'ia in addition to the following: 
Arrives punchlally for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 

, situations. Demonstrates the highest ethical standards. 

Rating' ,'3l 
Contlileitts: W 

I ! 

:~ II 

,---------1 -----------=------,--_. 
,8. Procedures, gl\idelines & goalS', Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner, Demonstrates knowledge of company 
goiilsand strives to achieve them. Promotes llew poficies and'procedures to support compallY goals. Uses, 
good judgement regarding safety. Is able to set clear goals, cjelegates effectively and establishes 
accountability (supervisors). ' 

Rating ~3 
Comments: W 

I 
I 
! 
L--.~ ______ ~ ____ ~ ______ ~ __________________________ ~ __ ~ 

4 
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Future Performance Objectives 
.. (Describe] - 3 mutually developed objectives.) 

1. Objective: 

L· 
2. Objective: 

I 
! 
I 
I 

3. Objective: 

1 
I 
i 

'---,..==============================================:::: 
Overall Performance· 

. Considering the performance ofthe Standards calculate the emp)oyee·'s overa~) 
.job effectiveness as·you see it~ 

. Cillculate the average of the performance standards by "adding them and dividing by 8. 

5 
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('" 

.1 Employee Comments (Optional),. 

I 
I 

,I 
1 
'I. 

I 
,I 
I 
I 

I 

.\ 

Date \ \ 1.-~ I 01-
~f-~~ __ ~ __ L-L-~ __ ~~~~ \ 

IS (?d with you: 11 does not 

SBNP/revised- June 2004 

I 
'I 
I 
! 

I 

SBNP _PF .:..,BMCM0068 
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( 

. RESPONSE- TO 2006 PEIWvJ;{MANCE EVALUATION 

Barney McManigal 

As a general rule, I am c9romitted t·o . providing· the best possible 
product to the company and welcome any and all· ways to continue· 

.doing so. 

The year 2006was·my most successful at the News->Press to date, 
yet my overall evaluation score seems to overlo()k this; Editors 
gave me a lower score than last year despite numerous 
ac;:hievement$, including work on a project that led to· a CNPA Award 
. for exceilence ·i:n. environinentalarid agricultural coverage. Also in 
this busy .electionyear,I· closely.follbwed five contentious 
contests, . reporting on ·all aspects of· ea·ch race. 

The few criticisms cited, regarding deadlines·, production rate 
.and story quaJ,ify, provide no spec:i,.fic instances of transgression 
or error I and offer no guidelines for improveinent ~ 

With regard t·o the statement that I have a IIpro-environmentai 
leaning," . editors· present no evidence to support· this. I hav~·no 

i personal bias on environmental· issues, and seek to emphasize 
. fairness· andhalance in all stories. 

·On matters of productivity and quality, Iam·among the most 
p:;Lolific reporters· in the newsroom and cbntribute.original; 
enterprising ·stories for publication in a timely fashion. 

-1-
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( .. 

2006 News-Press Sei:t-.Lvaluation· 

By Barney McManigal 

1. How would.you ·assess your ·performance in.the last 12 months? 

Very good. :My last year at· ·the News~press has been my most 
successful to date, and represents .another 12 months of solid 
pro.fessional growth. 

2. What successes did you have? 

AS .the.countygoverrrment reporter, I have successfully covered 
five competitive races and completed dozens,of stories that 
informed readersaqout the issues anqcandidates before them this 
election year. 
In the June primary, I filed detailed reports 'on the County Split: 

; initiative, and supervisor races in the. 2nd and ,5th Districts .. 
These.included.profiles.that went beYond bio,graphical ·details and 
probed critical "Strengths and weaJmesses arnongcandidates .. , 

For the November general election, I have provided in-dep~h 
coverage of the 2nd District and sheriff runoffs. This included an 

, . additional set of candidate profiles that many readers have 
described as fair and hard-hitting. 

3. What are your strengths, and how do you use them? 

My· coverage of and interest in politics stretches back many 
years, arid I believe this comes through in c;malytical pieces that 
'attempt to give readers a more sophisticateq'overview of complex 
issues than ,is typical for small newspapers. 

. . 

4.Wh~tareas ot your performance do you feel need improvement? 

/ 
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I 
f 

The county·gove~entis a huge $700 million organization with 
many facets. Hence·, the o:pportuni ties for innovation are endless. 

I would like to spend more time ·producing in-depth reports on a 
range of issues that readers care about.·r wouldiike to do more 
.series .that explore new and creative ways to cover local 

. government. 
Most.of these suggestions are dependent on time, not per fonnance , 

but One· can always·work towardthese.goElls pro-a~tively by·seeking 
·to boost efficiency. 

·s. Skills acquired orimprove~ s~nce last review: 

My election coverage has strength~ed considerably in the last 
year, as well as my overal·l writing· abilities, command of county 
government issues and lists of sources. 

6. Job-related accomplishments: 

The California Newspape.r Publishers Association earlier. this year 
awarded 2nd place hon6~s to an agriculture series ·that r conceived 
and co...,.wrote· with several colleagues called "Conc;r-ete, Not Crops." 

Atl..Aug. 24 story on the county's secret ·plans to.-ease building 
restrictions on farmland received widespread praise from . 
neighborhood groups as ·preventing ail attempt to forcegroWth'on 
local areas without community con,sent. .. 

My october 31 overview piece on the Sheriff's Council was 
described by one reader. as the best article to date on the 
embattled.organization. 

7. Seminars attended/continuing ed. 

8. Contribu.tions to the News-Press: 

Late last year, r wrote a detailed profile of News-Press Lifetime 
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(-' , , (" "~ 

Achievement Award -wlJ.J.er Kate Firestone .• 
More generally; I have helped turn the county 'beat into 'a 

well-roUnded political genre,in'the mold pf Josh Molina's city 
) coverage. When I inherited it, the beat had suffered from 
inconsistent coverage and irregular stewardship. 

SBNP _PF ..,.BMCM0072 ' 
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EXHIBITN 
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·,. 
ro"· 

Sanla,Darb'ara News-Press Performance 
, ' 

Evaluation 

,Employee'Information 
l~;:;:H~~"-. --

(Two Levels of Approval Required) 

Employee Name 

INews 
Depariimini ' 

!Reportet 
Job Tille 

, PUblisher's Signature Date " 

Daie Next ReView':"" 

Copies: 0 Employee 0 Supervisor 0 HR Department DPublisher;~ Office 

t -, ' Job Description Reviewed 
, 0 : Changes made since last review 

.0 No changes necessary 

SB News-,Press Performance Review .. . -
Performance Ma)uigement plays a key role in helping the Santa Barbara News-Press fulfill' its future 

goals. The Performaric;e Managerilent System is designed to provide YOli with cQnstructive feedback on 
your performance and assist you with maximizing .your productivity. -The program is a comprehensive 
'managerial process forde,velopingan environment that enables each employee to reach hislher potential 
in pursuit of organizational cibjecti,ves. - . 

After you and your supervisor discuss your performance, the evaluation form will be rehlfned to you 
for ,your signature to ccinfinrt that a discussion 'took place. You may, if you wish, enter additional 
coinments of your own. A copy of the comp1eted.form, with'yourcoilmlents (if any), w~1l be given to 
you and the original will be on file in the,Human Resources Department. ' , 
. Additional information regarding the Performance Management System can be found in your 

Employee Hand~ook. . 

...--- -,.­
", 
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· Standards' 
Discuss strengths and weaknesses, for the performance of the following standards using the scale 
below: 

5 Always excels or'exceed~ standards. 

4 . Consistently meets standards. 

J Generally ineets standards. Improvement possible. 

2 . Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

. . . 

1. .Knowledge of the job. Consider job':'specific criteria in addition to the following: 
Demonstrates proficiency, in the technical skills required of job. Exhibits ability to solve problems 

· ,creatively and efficiently. Examines options and makes decisions in.a tinlely manner. Considers 
· relationship of own work to others in the depart.ment and the rest ofthe newspaper. Interacts with 
· members of the team, department am;! organization effectively. Applies exper}ence'from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
·mid challenge (supervisors). . . 

R.
tlng I3· 51 COliwtellts: •. . ' 

If there's,a .reporter whO knows the courts arid cops, it's Dawn. However, two years 
'Iaftere~panding our.online presence -- and after attending at least one ~taffmeeting 
. on the Importance of the Web to the company-- she only recently seems to have. 
'!adaptedto gettin~ Web updates early. More often than not, she needs. to be instructed 
, 'jon getting a Web blurb in. We need eve.ry reporter to be up ·to speed on how the Web . 
· site serves the company, and ever-willing to rovide the a ro riate content. 

2. Use oftime and resources. Consider job-specific criteria in addition 'to the following: 
Manages time effectively. Organizes, work logically and systeolatically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resoLlrces 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to conLrol costs and ineetbudgetary goals 

· (supervisors). . . . 

Rating 131 
Comments: ~. 

A reporter knows 'best what's going on with his or her beats and needs to prioritize. On 
.. those 'days when Dawn seesmLiltiplestories, she needs to.determine which one gets 

most of her time, thus becoming the'big story and which one gets briefed. This, and 
other things, will help reduce the overtime she has put in this year and help her meet 

. Iher deadlines. She needs to ,get authorization before incurring overtime. . I . '.. 
I 
! 

2 

. SBNP -,-PF .... DHOB0163 
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3. AccUl'acy/quality of work. Co~sider job-specific criteria in addition to the following:· 
Produces accurale work according to instructions. Improves work ·based on feedback. Strives· to 
continually improve the newspaper; . 

Rating 13l. 
Comm·ents: ~. 

Dawn's work rarely leads to corrections. However, she can be sloppy in ner writing, 
something that Jane Hulse would, and now I do often, have to worK on l<:lte into the 
day after the story is turned in. 

. . 

4. Productivity/volume of work. Consider job-specific c.l·iteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new prpcedures· and sy·stems at ·an acceptable pace. 

Rating· f3l 
Comments: L~_J . 

. J 

When the story bre·aks •. Dawn can crank it out. But for someone with her years of·· -,. 
experience and background, we would expectn:iore enterprise pieces not of a I 
breaking nature. She seems to be doing less of those these days,- but with her recent 
reassignment to the courts beat, I W9uJd think she could find lots of court-r~lated 
enterprise pieces. . 

L ________ . __ 
5. Communication. Consider job-:-specific criteria in addition to the tollowirig: 
Expresses thoughts clearly.when speaking and writing. Listens attentively and seeks clarity when ne~ded. 
Provides timely information to team mempers, Supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is. time to accept a supervisor's decision. Addresses personnel issues quickly to 
acl1ieve resolution (supervisors). . . . 

·R~ting. .12 51 
Comments: •... 

. Dawn needs to do a better job of communicating what's on her story list. Her ~ectioli I 
of the budgetcan go days without any updating .. Being onthe court beat, where· I 

.. everything is driven by calenda~s. filings and the like, she should have no trouble r . 
planning ahead and putting on the City Week budget "holding schedules" for her 
proposed stories.· --.--.- ... -. - .. ---.-----.. - . 

3 
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6. Initiativ.e. Considerjob~specifi~ criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for oppor:tunitiesto improve the· quality of the newspaper. Initiates requests for new 
assignments· and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
ininimum required. .. . . 

Rating . . . [IJ. 
Comments: . 3 
Dawn is helpfultocolleagues. I'd like to see her return t() pitching the pieces that 
require enterprise. . 

I 
.1 

:I~ _------'---'----_--:--___ --'--', 
7. Professionalism. Consider job-specific critelia in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm ~ stressful 
situations. Demonstrates the highest ethical standardS. . 

Rating I1l 
CO;lIl11elltS: ~ 

!Dawn s~~r-e-: a-t-T-r-a-v""is~A~rm-st-ro-.n-g-d-U-ri~n-g-th-e'---m-a-s-s-r-e':"'s-ig-n-a-ti-o-n-s'-e-a-r-Iie-r-t-h-is-y~e-a-r-.---, 
$he also hasa tendency to swear aloud on the newsroom floor. Thi~ can not be 
tolerated. Her previous editors, .including Jane Hulse and Don Murphy warned 
when they were still here that DaWn was too cozy with the cops. Reporters can not 
be cozy with anyone. Th·at leads to bias. Also, Dawn's passion for "the victim" 0 

. sometimes leads to sensational writing that requires toning down. Serisational~ 
writing also gives way to bias. . _ ... 

. 8.ProcedUl'es, guidelines & goals. ConsIder job-specific criteria in addition.to the following: 
Follows department and company procedures hra timely manner. D~monstrates knowledge of company 

.. goals and strives· to achieve them. Promotes new policies and procedures to support company goais. Uses 
good judgement regarding safety. Is· able to set clear goals, delegates effectively and establishes 
accountability (supervisors): . 

. Rating 1~3 
Comments: ~ 

1 

I 

·1 

4 
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Future Performanc·e Objectives· 
(Describe 1 -3 mutually developed objectives.) 

1. Objective: 

I --l 
I· I 
iL...--' ~ ___ ~ 
2. Objective: 

! 
I . ,I 
I.· 
3. Objective: 

·~I ~~----------~~I 

I ·1 .. I 
i 

.L-~================~==============~ 
. Overall Performance 

Considering the perlormance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the. ave.rage of the performance standards by adding them and dividing by 8. 

f2.7l . . . I 
_. --.. -.. ~ 

5 

SBNP: .. PF _DHOB0166 
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': .. 

lEmployee Comments (Optional). I 

1 
.! 

'. I. 
I 

.il 

I 

I 
L~~~~ 
Employee's Signature ~~~ Date "->.::,-++.:--t.---
(your·signatilre indicates that this evaluation has been discussed r\lith you. It d es·n t 
necessarily imply agreeinent.) . 

SBNP/revised- June 2004 
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. ="eval-2006.sav"-' Paae#~ Thursdav .. D~cember' 28 .. 2;006 6:45. P 

Dawn Hobbs 
: News . Department 
.: 2006 Self Evaluatio.n 

. . 

· How would .. yeO' assess . yo~jr work performance hi the last'12 mon.ths? 

My overaU' perforJi:HincH during th'e last ye-ctr .has be~n above and beyond' 
what is expeCted; .. 

. i frequently go the extra'. mile to. push sources' for the latest pnssiblH 
.·informaUonon breaking news 'that I know oth.er.' media' outlets will not have. 
· This keeps us. ahead of the. pack,: pn;>viding fresh information to our read~rs ." 
· the· monling after the television news already broadca.st coverage of :the 
eventthe . night befqre. 

· f ~un an exceedingly productiv~ . r'eporter, constantly' cranking out stories 
from staying abreast of developments on ·my beat,' asVliell as through thE:! 
use:. of the scanner,' tips, sources and the: courts.. I also function' well under. . 

'deaoiine pr~ssure. -- getting in asrnany' ar)gles of th~· story as qtiickly'~s 
i)6s~ible;. While. still composjng anintrigLiing·narratiVe.· '" .' 

':' Mycov~ragH illustrates my' in-depth knbwJedge .o.f the criminal. justice. 
.systeni . and' my aOllity to work with variety of sources. I dive.,heacf first 

.intocompJicated cops·. and co"urts· stori.es eager to make sense out. of it' for 
· ··our.·r~a.ders.·. I show great· initiative on '.my ,beat, freq'uently' unearthing 

documents and demanding access' to bther material to which ·We'relegaIlY· 
·en~itIed.· I'mveryc.onl!ected to .my· 'beat a'nd 'reguiarly' generate' enterprising 
· stories. 

All of these ~teps combined 'provide . readers with ali accurate,. fair. and 
· baJa'noed account of the news; 

. . 

Wtlafsuccesses . did you have? . 

· The -gang package 'which ran~ in July was a first of its kind here, featuring in-
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'depth interViews, witl'lgang members them,selves'., The package 'moVed 
pe'ople to step 'forward to' helporgani'ze other activities for-these 'kids' 
other than hanging out on the streets. Four months later; .efforts are still 
~nderway to improve a' ,dangerous situation, which, affects our: entir~ 

: " community., 

~ , ' I've, also be,en succ~ssflH at gaining" more access to, information aJ' the Santa 
, Barbara Police Depa,rtment. After' years o(withholding',actident, victims'" , 
.-, names~, t persuaded SBPDofficials to, overturn ,the City Attorney's decision 

and to provide the identities- of these peopl~. : ' 

',At'the time Hildy Medina took over my b~at while I went to courts', 'the 'SBPD ' 
,for: unknown reasons stoppe~ pr'ovidlng the entire n'arrative with, the' daily , 
reports. 'After -retl,lrning to cops' ~n April, I' acted quickly,' to ,rey,er~'e ,that' ' 

"'procedure" providing: offiCials with a: summarY Of every legal ,code that 
backs: our access'to stich dOGuments., The 'full narratives ar:~ no'w in'c.luded in 

,', the' stack 'of' reports each morni'ng. 

'-n'the courts, I have continued'to press for a.cCess to 'documents:,I've even 
a:ddres~ed the judg,es' sevetal tfmes while cour.t wasin'session to : keep', 'a " 
',hea,r1ng o'peri' 'and to conv,ince them of the reasons ,we: shoul9 be 'aliowed,-tO 
photograph. 

" ..... 

,What 9.re your strengths'and, hoW do, you use th~m? 

, , 

I, have a solid :understanding, of media law and ,know how to recite ,verse, and 
bode to, cops', judges, 'lawyers and ,anyone else' who resists providing 'u$ with' 
public information to whictlwe, ar~ entitled: ' " , 

. ;.' 

,I '~Iso have an' ability to deal' with a' wide variety of s,ol!rces, inch,iding" 
, v'ictlms or' victims' families, witnesses" cops, lawyers and suspects. A 

different techniqu.e must be' used with each and I'm able to use thi,s, to the 
"best of my ability' to' get the futlest story we 'can. ' 
. '. . . . 

, The last' story, I wrote from an 'interview with a suspect 'at the County Jail 
, ="eval-2006.sav;'-' Paoe #2 Thursdav. December 28,2006 6:45 P 
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."~ .. was with Daniel· Hayman "who "ba:~icaOy COflfessed to killing his ex-wife " 
cjuring 'our discussioll . The coverage led:to hrm ent~ring aple"a rather than 

.• put hl~ daughter arid soon :througha :trial concernibg the "murder of their "" 
mother . 

. ·On crime "SCeneS, especially homicides",:1 .frequently piece together what" 
... transpire.d quicker than the cops. in court "ca$8S, .even ones I've just " 

r~ceiitly picked up mid:-st.ream~ "I quickly grasp the "legal" issues, as in. the 
J.esse James Hollywood case, and "clearly expiain it "to readers .. 

·Whiie" l havs," very " good source.s who frequently tip me' off or confirm 
"" ,informatioriabout breaking news that" the off~cials" wbn't, ther.e is a clear 

~. understanding· with: thes~ p~opie" that.J tlava been for years and "will" .. " 
.iJ .- continue to· be "critical ,of their ageJic.i~s.: This. has" "been evidenced this year 

by my aggressive coverage "of Sheriff" Anderson:" arid his involvement in the" 
:Sh~riffJ$ Cou"ncil. I;ve done" numerous articles this year critical of the "" 
District Attorney's office arid itsde.Cisions Tn .certain" matters". Most 

'tecently my "persistence with the. SBPDconcerning the identity' of. the 
officer inv"olved .in t~e .officer-involved shooting and their delay in 
aiu1'ouncing the ·ai-test of. a murder :su~pect- is· :also evidence that I take "no 

. .' .". ", , . 
: ribns~nse,: . 

. " What· ar.eas of you)' performance do" you. feei". needs improvement? 
., . 

. I . fe~l"rny reportihg arid cov~rage of. the judicial. system" would. be more 
: well-rounded if· I were·able to do more in .. depthpackages, liI~e the" gang 
packagE> I did this year; "or· like ~he "ones in recent years, like· "my ·series on" 
domestic vioJenceorunsolved murders. . 

Skills acquired or" impr.0ved . silice last· review: 

"I've learned a great amount about criminal law. I've· a~so·. developed my . 
"writing skills since the last review .. 

="eval-200B.sav"- P~ae #3" Thursdav. "December 28. 2006 6:45 P . . . .. . . . 
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,J'ob-reli;lted 'accomplishments:,. 

-My cover~geof. the Sheriff's. Council won ~. CNPA a'ward forir1ves,tigative . 
'reporting .. , . . 

My' ,gang article has resulted in' the development of alternative activities 
. for' t~~ . kids and, has' prompted city officials, cops and' aqvocates tq. discus~ 
'how to remedy the situ.ation.·· 

,seininaq;': attended/co·ritiriuing education: 

. {)ne 'of' the most. important aspe'cts' of· cove~ing the. ct.itninpJ Justite system 
; ,is : understanding how law ·enforcement aDd the : courts ·are supposed to work 
so that \' Can. point out when it-falls· short .. The 'News-'Press has not seni m'e . 

. . . ~o. anys-em:ihars or continuing educatio·n·. tlasses this .year; hmivErver on. my 
':' "own't!me,' I conttnllously read about the latest'issues and research in, both· 

th~crimina! justice ·system. anCi. the jou,rnalism:' profession. 

·:Contribution$. to the: News-Press: 

" r ·frequentIY,· tap the ·contactsi' made' during the Michael Jackson' trial louse 
.'as· our national legal experts. Without my work· of developing these 
'relationships, during 'the' Jackson trial, a newspaper our size wou:Ld likely not 
'have, acces's to sources of this' statr)re.' 

'. . . 

I think I've also given ·the News.,Pressa higher degree of credibility in. the 
community' by doing' the kind of thorough·a,nd. aggressive coverage.· that I 
; con~iistently produce; '. 

I'veal~o established fbr the News-Press better access- to court a,nd. law 
enforcernent 'documents. 

I mainta'in 'a, high degree of integrity a~d 'professionalism and ,am well­
respected on my beats for doing so -- this also:cbntributes to the im.age . 
arid. credibility of the newsp~per~ . 

·="eval-2006.sav"- P~ae #4 Thursdav. December 28, '2006 6:45 P 
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; Date: December 29,. 2006 

To: Yolanda Apodaca, Scott Steepleton 
cc: Bob Guiliano, Ira Gottlieb 

.. From: Dawn.Hobbs· 

... Re:F1esponse to '2006performance Evaluatiorf 

. There are numerous inaccuraoiesand false accusations in this year's evahJation which need to be 
corrected. . 

. "' . 

Fbr .those who are unfamiliar 'with the quality 9f my wqrk,. it should first be noted that .for the last five 
years I have cQnsistently scored in the upper percentile of th.e newsroom. Even when evaluations 

'. : were sent ba.ck to' editors who were instructed to lower reporter's scoreS, presumably to s~ve on 
'. bonus money,Tstill ranked as one oftha highest.. 

. .. . 

'Therefore, it is unfathomable. as. to how I can go from being one of the best reporters in the'. . 
newsroOm to one ·of the wOfst -- especially given that I hav~' been working tWo beats for the 'last five 

'months. and eve/') wOn 'an award for !nvestigativ~ reporting this. year.. My. rating dropped a dramatic 
· 24 percent in between last year and thisone.-- notwithstandihgthe fact that! am doing more work 
than before. This years'lolJ\I s.coreand .zero bonus -~ whiqh I.·have historically received betw.een 

. $2;450 and $3,800 -- is .very troubling and leads.me tObal,ieve I am being rinanCially punished for 
my union leadership. . .' .'. . . . 

.. . . . 
· There are many it~ms of note that need to be addressed w.hich rail under.the "Professionalism~'.··. 
c-ate:gory of the evaluation, for 'lYhichr received the lowest score possible ~- "1.'" . 

. ' The firsf'is the false.acCusation that I swore -at T ravis:Arin~trong during the mass resignations 
ea:ilier this year. Tht3re .were two people who swor~at. Armstrong -- Jane Hulse and Starshlne . 
RQshelLI was sobbing and attempting to give Jerry Roberts a hog befqre he was escorted but of 
the 'buitdillg"lwas sobbing so much,l couldn't even- g~t oui.ci single word to Roberts 'when I was. . 
finally able to·.briefIY.embrace .him.lt is highly important ,to note there are numerous witne~ses w~o 

· wilHestify to ~his fact. There is no basis for this assertion: This statement needs to be rerrioved from . 
my evalua:tion and my score appropriately adjusted ... : . 

. . ' The secbnd 'Item in this categorY which needs 19 be corrected is the assertion that my w~iting is: .. 
biased toward law enforcement andyictims of crinie~ It is important to note that prior to this year, . 

. ' the-word ."biased" never ~ppeared in any of roy evaluations. Steepleton points to c;:omments'ofprlor 
.. editors to bolster his claims, however, it appears he has miSinterpreted thOSE;) evaluations from 'prior 

. .years foithe apparent. purpose of unjustiy downgradin9rn9.. ' . 

. Stet3pleton states that Jane Hulse and Don Murphy "warned" that J was "too cozy with cops!' . --
1J0wever., that state me Jit does not appear in prior evaluations written by those editors. Andy Rose 
stated in the 2001 review that he was "slightly concerned," but noted: U At the same time J have seen' 

.. her hit them hard in some cases; so it's cleat she is aware of.the need for a firm h~nd." The. 
folldwing year, Rose wrote: "She maintains very good contacts, while, riever letting her sources off 
the hook." . '.. 

- 1 -

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 131 of 242



JDA1290

. . .~ :' 

( 

There. are tons of {frticles)n the 'archives which illustrate that I am actually. quite critical of law 
~nforcenient. The flap concerning the Sheriffs 'Council won a CNPA award tor investigative 
reporting this yeilr. 'Besides that award-winning string of articles, there have been numerous others 
I've written this year that have been critical of the'SBSO, the SBPO, the OA, prosecutors, and 
judges. Thesehard-hittfng pieces included the following incidents: The SBPD and.SBSO's.pursuit 

· of someone tliey erroneously' thought. wa.s a 187 suspect and the resulting officer-involved" . 
shooting; tlie 'SBPO's refusal to release .the cop's name. who was the shooter in the officer:involved 

. shooting;' t~eS.BPO's .refusal to release details' of another .bomicide or the suspect~s .name whe'n he' 
was'arrested; the'OA'S d~Cisionto not press criminal charges in a·. drowning case; prosecuto.rs 
crossing the line. on pending cases.by writlri-g a'book arid becoming inyolv,ed with the productiori·of 

. "il movie; a judge who repeatedly ruled in favor of the 'prosecution in a vehicular manslaughter 
. ·case; a judge who cut loose two men convicted of vehicular manslaughte'r because ofjaiJ . 
. overcrowdir,g~ . ... . .'. 

The a~sertioi1'thatl am biased toward law enforceme.ntis iudicroLis given tl:1at I am constantly 
· critical of cops and prosecutors and'consistently go Dvertheir heads whim they don't give the 

.' information to which I'm legally entitled. . . 

'The assertion I am biased toward victims is also baseless. Steepleton apparently' relied Of! earlier' . 
. ' evailiations.whicli mentipnmy "empathy" toward crime victims, but neither of the prior· evaluations 

'indicatedrily reporting or writing was biased: 10 fact, .the prior evaluations' note my empathy is,' '. 
helpful in getting Victims, or in the case of homiCide vlctim~, their families, to. open up to me. in'· . 

· 2cio4,Mur-phy wrote: "She is exceptionally go"od:at getting victims·and·th~ir families to- t.alk witi).he.r. 
·:She has.genuirieemp·athy for them and:they can feel 11:" The'following year; Murphy further noted· .. 
that I clearly maimain fairneSS in my writing while empathizing with crime victims and their families .. 

'Itismy job toteUtheir' stories,..·· ...... . '. 

.' ,""also ~triveto piece together crimes, particularly homicides; quicker than. the cops do. and rnake It a 
·.poirit to always' g9t in as much: ofthe Suspecfs side as I.can possibly·get"together. In fact, l routiriely 
.getcpmments from·ctefense lawyers that they've never seen a reporter give suspects such·a.fafr . 
· ~tiake.Some suspects even agree to speak with 'me from behind bars --against the adviceoft~eir 
"awyer --because I. do not side with law··eiIifotcement arid genuinely want togi"e the accused an 
~pportunity .to "fe!' their side of the story. . 

'. . .' ". . \ . . . 
It is highly important to note there are numerous cops, prosecutors and defense .Iawyers yvho will 
testify to the fC;ict that I am not biased toward law enforcement or victims, but instead provide fair, 

· accurate 'arid balanc8Q accounts of what has occurred. . ". 

Pr~vious editors have always made it a point t; stress .that I demonstrate the hfghest of ethical 
.' standards. This has been conSistently il1dicatedineverysingle one of my prior eval.uations. I have. 
· also rightfullY'eamed the reputation in the community Of being a reporter who has a high degree of 
integrity and credibility. . '. '.' .. 

:The .third item in this category deals with the use of profanity in the newsrQom. With respect ~o the 
alleged profanity; my behavior hJ1S not·changed,.but evidently and wit.hout warning, the standards 

.. by which. my behavior is me.asure.d have changed. That again, ~upports the view that this .' 
evaiu'ation is inspired n9t by my a~tual work performance,' but by my union organizing .aCtivity. 

-2-
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The other statements 'ih thIs review with which I take issue are listed below: 

· **Under ·"Knowledge of the Job,"·it should be noted·that as a matter of habit-I.call into an editor 
froni c9urts. or a, .crime scene to report breaking .news so they can get it up on the Web, ~nd I have 
·been doing. so for the last c~uple of years .. When I return to .the newsr90m, I am more than happy to 
write ·a blurb for the Web an~have even come up with interac;tive ideas for th~ ·newspress.com. 

· "*Under "Use of Time," it needs to be pOinted Qut t11at I nave'been covering both cops and courts " 
for.several months and.frequently ask for assistance when I have numerous stQries breaking at . 

. . once. Because of staffing shortages, I have be.en told no one is available to help .out ~J.nci- end up 
worlsing' both sJories myself. . . 

**Under "Quality ~f Work," it is asserted that I turn in .isloppy" writing whichStee~ieton has·fo.Vi!ork 
on "Iateioto the :day." I find this surprisingbecause:there 'is very little editing done' to my pi~ce$ and' 
Steepletori.consiste'ntly walks by· my desk after editing.a piece' with a thumbs-up' sign, noting that it . 

· was "excellent stuff." My pieces not only provide colorful' recaps of what has occurr.ed, but also a. . 
legal context with which to understEmd the .issues. My articles also'r~gularly $ither s~oop the ot.her 

· media outright, or push the storY ahead on breaking events to provide re~ders with angles they' 
didn't get on' the evening'ri~ws whim they open their papers the following morning. 

". . . . ',' . . . 

'*:"U,ndef"Prodt}ctiVity," it notes that .1' .·heed to do more ente'rprisillg pieces. I do~n. excellent job of 
' .. cove·ring breaking news; both on' courts. andc()Ps: and have even found time to' do 'enterprising , 

. \" pieces. I frequentlytakifbreaking news and-Work up not <?nly"second day'angles,but.also weekend 
, . pieces.: You need:noUook far .for tt:Jese because they are a!ways'onthe frorit page of the paper. In . 

··.other enterpr.lsirig.pi~ces, I wrote a .compelling in-pepth package ,about gangs in Santa E?arbara,' 
which. featured for the first time up~close interviews with the gang members· th~msehies;' revealed . 

· . youth, here are: using :cold medication to get high;. examined the statewide ramification 'orthe' .. 
racusal oftwpprosecutors h~re; arid explored c()mpeting Constitutional rights invQlving the'J~ss~ . 
James Hollyw()od case and the release of a major Olotion picture base~:1 on that pendirig,case. !n: : 

· addition, just withlri the lastcQu·p.le weeks I startec:l two otllefenterpris'e pieces· --:one on the ~tate's' . 
·ThfeeStrik'es laW'and the other' on the state's Commission on JUdicial Performance removal of' .... 

· judges from thE) bench-- both of .which .had to bepuf orr hold because Qf breaking news' on other 
· ·cases.1 also have a long list of other enterprising stories. I'd like to delVE! . into -- 'if I had the time to . 

do so.' . " . . , 

';'*Under "Gonimunication,~' it 'notes that my budget can go da.ys without any updating. It should. be , 
equally noted tha,t .when Steeple.ion .first took over as editor, I continued to put on'the budget (as I 
have· for years vyith the other ·editors) my court schedule, stor!es that were likely to occur and ones I . 
was working on·for the futl!re. However, Steepleton made clear' that he only wanted stories on 
there thatwere going to happen for certain. Therefore, foJlowingthose iristructions, there' are times 
when my stories are riot on niy budget because I do rlOt know. 'for certain if they are going to . 

· happen or if.the hearing will be postponed. If hewan~edsomething different, it may have been .'. 
· helpful if heconimunicated that to me. Now, I understand that th.e new assistant city editor wa'nts it 
. back the way I did it before because be finds.that approach .. more usefUl. 

""Under "Initiative," it is again noted that Steepletori.would like to see me:return to pitching' 
· enterprise pieces,wliich I responded to above under "Productivity;" However, what is missing from 
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" this category, as well as froni any olthe otherone~, is' that I r()utih~IYS~odPthe bther media, 
.'. includi.ng the L.A:·Times. on the Hollywood case. ThE?' News-Press is again leading the pack on a 

high-prOfile' case because ·of.my reporting. It shoulelalso be noted that AP also frequently follows 
-my ·stories, such as the one on the abuse of cold medication .. The ·reason I'm ahead of the curve is 
because Ido ~how.a great de~1 of initiative, spend time cultiv~ting sources and'rlOt only get out the 
breaking news; but et(aminethe legal issues in larg'er weekEmd pieces. . .' 

'." 0" ". 0 • 

· I take great pride hi my work at the8ahta:Sarbara News-Pre~s and hold my~elf to ttie highest of 
professional and' ethical standards. Our newsroom has undergone a huge transition'this yeqr; but'l 
have continued putting· out the. qu~lity journalism which I am so well known for in this'community -- . 
to the point-of even produ"cing more stories because of.the shortage of reporters. I sincerely hope 
these scores cahbe adjusted to more accuratelY reflect the quality of my work and that I receive the 
bonus I truly deserv·e. .., . 

· Itmight'be wonhnoting'the following. comments prior editors wrote'in my evaluations:· 

·In 2000, Jesse Chavarria stated: "Dawn Hobbs is one of the best cop reporters in the state .. ~. Dawn 
writes more breaking riews·stori.es than anybody. She writes more than her share of features arid 
explanatory projects -- arid has won· several major prizes for -the newspaper. , .. She's an' excellent' . 
team player and co'mmunicates well with City Desk edftors and colJeaguEls. She.shares· information 

· and:reporting techniques withcolleagu.es, makes s~ory suggestions, and. discusses ethrcal. 
: considerations in reporting certain story elements." - . 

In 2001, Andy-Rosa-stated: "Dawn is oneot o!Jr best reporters, anM\l.Pc.;andidate. She is 
.conscientious; knows how.to dig into a story and has good contacts on the public safety·beat. , .... 
Dawn .. fs one of oui' ~op.produc.ers." .' .. , -..-

In 2Q02, Andy Rose. stated: "Dawn is consistently one'bfthebest reporters 'on staff. She breaks.' . 
.. stories and digs .. in· like a bullqog: , .. Dawn is consistentlY.at the' top of· the productivity sc~le. .... 
· Dawn is atemm player, ahejvery conscientious and concerned about the qualitY of the new.~pape~.~ 

. "1~'2003, 'JaneHulse stated: "Dawn is an excellent reporterwho:has tl1eabilityiiJ dig~with bulldog 
determinat;qn fbr .infc;)rmation.She 'had 'great contacts with. the-police .and· that is'already carrYing ~ 
over to the CQurt beat. Her news sense is.top notch ...• She has great initiative." . . . 

• 0 • 0"· 0 0 '. 0·" • • 0 

In '2004, Don Murphy stated, "She is an aggressive reporter who isn't afraid to press people for 
informafiqnor.dig deeper-for information, She has:excellent sources'and maintains good contact 

. with them ... :. Dawn has a Ibt of drive and determination .,. She. is quick to step hwhen she feels: 
bureaucrats aredeprivirig her of information.n

. . . • . 

In 2005, Elon Murphy stated: "Dayvn does a good jobot keeping the metro c;lesk informed of news. 
· on' her beat. .... She is still benefiting:trom sources she developed on the police beat and has . 
· already deve.lopedgood sources' among locai p~oseclitors; defem;e attqrneys and . 
'natior:lally-known legal experts. '" DaWn :is energetic and enthus.iastic. She is anxious to do good 
work and to make sure that no one scoops her on the court beat" 

• • • o' •• 
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Santa Barbara-News-Press 

. ~~ 

Employ~e Information 
IMike Eliaspn_ 
Employee Name 

IPhoto 
Depiii-iinent 

/Photographer 
Job ilil,,-- _. - -- -. -._-- --._---

~/1/1989 =16~/1~/1~g=8g.~ __ =-~ 
Date Started Preseni Job-- _. -. Date Srarted with-SEINP -

12005 -
Oat" Lasi Review -

Performance 
. Evaluation 

(Two Levels of-Approval Required) 

Publlshe(s srgnatur~ Date 

-_ Copies: 0 Employee 0 Supervisor 0 HR Department DPublisher's Office 

o Job Description Reviewed o Changes made since last review o No changes necessary 

SB News-Press Performance Review ... 
PeliOlmance Management plays a key role in helping the Santa Barbara News·Press fulfill its future 

goals_ The Performance Management System is designed to provide you with constrllctive feedback 011 

your perfonnance and assist you with maximizing your productivity. The program is a comp(ehensive 
managerial process for developing an environment thnt enables each employee to reach his/her potential 
ill pursuit of organizational objectives. 

After you and your supervisor discuss your performance, the evaluation form will be returned to you 
for yoiIr signature to confirm that a discussion took place. You may, if you wish, enter additional 
comments of your OWll_ A copy of the completed form, with your comments (if any), will be given ,to 
you and the originnl will be on-file in the Human Resources Department. 

Additional information regarding the Performance Management System can be found in your 
Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the perfonnance of the following standards using the scale 
below: 

. 5 Always excels or e?<-ceeds standards. 

4 Consistently· meets standards. 

3 Generally meets standards. TmproveTtlent possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits abiiity.to solve problems 
creativilly and efficiently. Examines options and rnalees decisions in a timely manner. Considers 
relationship of-own work to others in the department and the rest of the newspaper. Interacts with 
membe~s orthe learn, department and organization effectively. Appiies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). . . 

Rating I5l 
Comments:~ 
Mlke:is up on technology, strivel;l to keep up . 

. ~i ______________ ~ ____ .~ ____ ~ __________ ~ 
2. Use of time and resources. Consider job~specific criteria in addition ~o the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlfues consistently. FolJows through on assigned tasks. Uses available resources 
effectively. Is· able to anticipate problems and has contingency plans in place. Considers impact on budget 

. when making decisions (non-supervisors). Demonstrates abilitY to. control costs and meet budgetary goals 
(supervisors).' . 

Rating f411 
Comments; L:!J 

2 

AMP18834 
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\ 3. Accura'cy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

Rating f4l 
Comments: ~J 

I 
I 
I 
~ ________________ , ____ ~_____________ __ ______________________________ --J 

4~ Productivity/volume of work. Consider job~specifie criteria in addition to the following: 
Generates.an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to leam new procedures and systems at an acceptable pace. 

Rating f4:~ 
comments:~ 

In addition to taking on aSSignments, Mike knows when to move into action based on 
what's happening with police scanner calls. 

5. Communication. Consider job-specific criteria in addition to the following: 
.Expresses UIOUgl:Jts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy When communicating with the public and co-workers. Recognizes when tenacity 
is helpful·and when it is time to accept a supervisor's decision. Addresses personnel issues quicldy to 
achieve resolutioll.(supervisors). 

Rating !3'l 
Comments: ~J 
1 
I 

I 
I 
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USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 138 of 242



JDA1297

~ .... '- ::.i. 

6. Initiative. Consider jOb-specific criteria in ·addition to the following: 
Recommends ways to' improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for Dew 
assignments and offers to help others. Takes appropriate follow-up actiOns. Dhlivers more than the 
minimum required. 

Rating 13 ' 51 
Comments: • 

I 

In addition to his photography skills, Mike pitches in when he can on graphics --
and can produce winners. . . 

7. ProfesSionalism. Consider job-specific criteria in aqdition to the following: 
Arrives punctually· for work and meetings. Comes prepared for the task at" hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating·. r:;l2 . 
Comments: I L ~ 

Eve~ coworkers admit he can be difficult to work with. He lo?bie~ fo~ th~ phot~ 
.editor position, but an e-mail· exchange with a new reporter IS an In?lcatio~ he IS 

not ready to manage. Mike's less .. than-acceptable interpersonal skills are no!. 
outweighed by his camera skills and knowledge of technology. 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates knowledge of company 
goaI~ and s~ives to achieve them. Promotes new P?licies and procedUres to support company goals. Uses 
good judgemenL regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). . 

. Rating r-;l3 . 
Comments: ~ 

4 

I' 

I 
I 
I 

AMP18836 
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Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives.) 

1. Objective: 
I 

2. Objective: 

3. Objective: 

r 
! , . I 

I 
L;::::::::======================================:I 

Overall Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the performance standards by adding them and dividing by 8. 

5 

.. AMP18837 
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,-I E_m--......p_Io_y_e_e_C_o_m_m_en_t_s.....:(_O_p_tl_·o_n_a~l) _________ -----',. 

I 
I 

I 
I 
I 
I , , 
i , 

I 

I 

I 
I 
I 
I 

I 

1 

Employee's Signature Date I ~ 'it, ,Off 
(Your signature indicat~ at this evaluation has been discZlssed with you. It does not. 
necessarily imply agreli'r; nt.j .. 

SBNP/revised- June 20~ 

AMP18838 

I 
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EXHIBIT P 
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.~ . ' . 
. ..... ~ .. 

Santa Barbara News-Press 

Employee Information 

[News 
jjepart·meiii-·····~·--- - ."-".-........ -- .... - -_..... ._ ... .......... _._- .. 

lBWorter 
Joi)·Tiiie-··· ... ...... J 

19/22/1998 I [9722/1998 ~ 
Dale Slarted Present Job· ... . .... - cii;iie" StaJ1ed with SBNp·· 

t ••• ~~~.) •.• '; 

( 

Performance 
Evaluation 

(Two Levels of Apprl5val Required) 

PublIsher's Signature Date 

Copies:· 0 Employee 0 SupeNisor D HR Department Dpublisher's Office 

t J Job Description Reviewed o . Changes made since last review 

o No changes necessary 

SB News-Press Performance Review ... 
Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future 

goals, The Performance Management System is designed to provide YOll with constructiv.e feedback 011 

your performance and assist you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach his/her potential 
in pursuit of organizational objectives. . . 

After you and your supervisor discuss your perfonnance, the evaluation form will be retumed to you 
for your signature to confirm that a discussion took place. You may, if you wish, enter additional 
conmlents of your own. A copy of the completed form, with your C0l1U11ents (if any), will be given'to 
you and the original will bt:; 011 file ii1 the Human Resources Depmtment. 

. Additional infommtiol1 regarding the Performance Management System can be fomid in YOllr 
Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the perfOlTI1anCe of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the teclmical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in t.he department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). 

Rating I-4l 
Comments: ~ 

I 
I 
! 

j 
I 

2. Use of time and resources. Consider Job-specific criteria in addition to the following: 
Manages time effectively. Organizes worlc logically and systematically. Whelll1eCessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). 

Rating f3l. 
Comments: ~l 

Tom gets in, gets his reporter done and gets the story filed. 

2 

SBNP _:PF _ TSCH0054 
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3. Accuracy/quality ofworl<. Consider job-specific criteria in ~ddition to the following: 
Produces accurate· work according to instructions. Improves work based on feedback. Strives.to 
continuaJIy improve the newspaper . 

Rating . IT] 
Comments: 3 
IRarely results in corrections. When asked to rewrite, he does. Aggressive and 
!tenacious are a couple of the words I'd use to describe Tom. He pushes when 
Inecessary, yet has a fine touch when sensitivity with a source or story is called for. 
I . 

IHe grabbed hold of the Goleta beat and ran with it, turning in some nice reads about 
lour neighbor to the west. 
i 

I 
L 
4. PI'oductivity/volume of work. Consider job-specific criteria in additio~ to the following: 
Generates an acceptable volume ofworle. Works independently ~ith appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

Rating 13~ 
Commeltts: ~~ 
i 
iJ like to see enterprise over agenda-driven meeti!lg coverage, and I think Tom is able 
'Ito do that. His style of writing is easy to read. He also is quite helpful whenever 
colleagues need a hand. 

I 
I 
1 _______ _ 

5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members, supervisors and other departments abollt ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's· decision. Addresses personnel issues quickly to 
achieve .resolution (supervisors). 

Rating 131 
Comments: ~l 
I" 
ITom is good when it comes to notifying editors about stories. However, he needs to 
lupdate budget whenever possible. I . -L . 

3 
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( 

6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opporttmities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers mpre than the 
minimum required . 

. Rating r:;-31 I 
Comments: ~ 

I 
Always ready to help. 

7; Professionalism. Consider job-specific criteria in addition to the following: 
Anives punctltally for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating ~3 
Comments: ~ 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

. ( I 
Rating I 3 " 
Comments: ~ 

4 
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Future Performance Objectives 
. (Describe 1 - 3 mutually developed objectives.) 

1. Objective: 

I 
I· 
! 
! 
I S' e-.-e- CL tk"kD 
~-----~4--------2. Objective: 

! 
I 
i 
! 
i 

l--------------~---r----------------~ 
3. Objective: 

L....: _ 

v 
Overall Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the performance standards by adding them and dividing by 8. 

5 
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· . , . I 

I Employee Comments (Optional) 

I 
L ____________________ ~.,__-------~-----' 

I \ 

/', f ) I 
Employee's Signature {/ f,r '-"~/ , i Date 1 l' 1., S I '0 "'1-
(Your signature indicates that this evaluation has been G isc Issed with you, It do~s not I 
necessarily imply agreement.) 

SBNPlrevised- June 2004 
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EMPLOYEE COMMENTS 

I would like to weigh in briefly here, simply to state that I intend to 
continue performing at these and greater levels of achievement in the 
future. It has a/ways been my goal to continually improve asa 
journalist since· I wrote my. first published article at age 20 in 1995 . 

. It's now a dozen years later, and there is still always room for 
improvement. I will keep the suggestions and ·observations contained 
within this review in mind in 2007 and beyond. 

I see that the "Future Performance Objectives" section of the review 
leaves space for three "mutually.developed" goals. Development of these 
was not a part of my oral review, but I am happy to sit down and 
mutually discuss these with an editor or supervisor if necessary. 
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/: 
t .i' 

"'200(C "_ Year 

N a me ==1<n c9 '4."" (4 ~ S--c= <\{\ AJ \.-\ ':.6-

Department 

News-Press Self Evaluation 

How would you assess your work performance in the last 12 months? 

What successes did you have? 

What are your strengths and how do you use them? 

What areas of your perfOlmance do you fee.! needs improvement? 

Skills acquired or improved since last review: 

Job related accomplishments: 

Seminars attended/continuing education: 

Contributions to the News-Press: 
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{ 

News-Press self evaluation 
Thomas Schultz, reporter 
Nov. 1,2006 

How would you assess your work performance in the last 12 
months? 
I have performed well, consistently writing in-depth and informative 
articles focused on a wide range of topics from Goleta politics, policy 
·debates and elections to public safety, courts and numerous other 
general assignment categories. A www.newspress.com archive search of 
my byline and the Y"ord "correction" or "corrections" revealed none for 
the year to date, though I suspect I may have had a couple along the way. 
I have performed strongly, despite the paper's intense transitional 
period. 

What successes did you have? 
I brought continual' coverage of the Goleta general plan iriitiative, 
chronicling the creation of this important and highly controversial 
document from many angles, all the while incorporating a wide range of 
views into those articles. My coverage of numerous meltdowns at the 
Devereux Foundation campus. near UCSB continued. in what has become a 
multi:-year story line. I used public records and other sources to pierce 
administration stonewalling and get a true picture of the. wind-down of 
services there amid a series of legal· violations. I peeled back layers of 
soft money funding to offer readers a better view of who is funding . 
candidates for Goleta council on both ends of the political spectrum. I 
did some good reporting early on in the Vasquez child abuse arrest, and 
was tasked with a series of well-written news obituaries during the 
first half of the year. 

What areas of your performance do you feel need 
improvement? 
I am unaware of any, but have always been open and remain open to 
suggestions from my editors and colleagues. 

Skills acquired or improved since last review? 
Through my' reporting, and unexpectedly due to the highly competitive 
nature of, and donor interest in, this year's Goleta council race, I have 
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taught myself more about PAC soft money c~mpaign funding. I expanded 
my source base throughout the year, which is an ongoing process. And I 
grew more familiar with the workings of Goleta city and related 
subjects, as would be expected, as that is my beat. 

.Job related accomplishments? 
A robust 2006 archive, of stories on a wide range of topics. I write 
pretty much daily, som,etimes more than one story a day. I am proud of 
my ability to report and write quickly and accurately. 

Seminars attended/continuing education?' 
No seminars this year, no classes. 

Contributions to the News-Press? 
see above. 
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EXHIBITQ 
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. .. .i~· 

Santa Barbara News-Press \~ ~ Performance 
Evaluation 

(Two Levels of Approval Required) 
Keri Bradford 

employee Name 

jScene magazine 
Department 

1813112005 . !8/31/2005 
bate' Started PreseiiiJob' .... .~ Diiie Started-With SBNP. 

Ina I Publisher's Signature Date 

Date Last ·Revlew Date Next Review 

cOPies:E1EmPIOyee. 0 Supervisor D HR Department DPublisher's Office 

"r-JJob D.escription Reviewed o Changes made since last ~eview . ' .. o No changes necessary 

SB News-Press Performance Review ... 
PerfOIDlance Management plays a key role in belping the Santa Barbara News-Press fulfill its future 

goals. Th<; PerfoIDlance Management System is designed to provide you with constructive feedback on 
your perfoIDlance and assist you witb maximizing your productivity. The program is a comprehensive 
managerial· process for developing an environment that enables each employee ·to reacb his/her potential 
in pursuit of organizational objectives. . .. .. 

After YOll and your supervisor discuss your perfornlance, the evaluation form will be returned to you 
for your signanlre to confirm that a discussion took place. Youinay, if you wish, enter additional 
comments of your own. A copy of the COlnpleted form, with your conmlents (if any), will be given to. 
you ·and tlie original will be 011 file III the Human Resources Department. 

Additional infonnatioll regarding the Performance Management System can be found in your 
Employee Handbook. . 

AMP18763 
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Standards 
Discuss strengths and weaknesses for the perfonnance oftbe following standards llsingthe scale 
beJow: 

5 Always excels or·exceeds standards. 

. 4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvementlleeded. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition to the following:· 
Demonstrates pro.ficiency in the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 

. relationship of own work to others in the department and the rest of the newspaper. Interacts with· 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve perfOJmance. Demonstrates ability to. mOtivate and develop a team through example 

. and challenge (supervisors). . 

Rating· I4l 
Comments: L..:!J 
Through her krowledge of publishjng~ working with staffers and freelancers-- and her 
ever-expanding knowledge of our coverage area ._- Keri has set about making Scene 
magazine a better publication. It shows. Her demeanor in the office is top-notch. 

2. Use of time and resources. ConSider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts· priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Consi.dersimpacf 011 budget 
when making decisions (non-supervisors). Demonstrates ability to control costs aiJd meet budgetary goals 
(supervisors). 

Rating ·j\,:"5 J 
Comments: L· . 

f1 
! I 
I .. . I L _____ ~ __ . __ ---,.-___ ----..! 

2 

.AMP18764 

I 
i 

1 

! 
I. 

I 

I 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 155 of 242



JDA1314

. i 

3. Accuracy/quality ofworl<. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 

. continually improve the,newspaper. . 

Rating ~ 
Comments:~ 

I think some of her work is stunning. Keriis one of those unique individuals who 
"sees" the product before it's even sketched out. Anc~ if a cover is·her product. she 
comes up with some brilliant products. From the start of this crisis, Keri has come 
forward with ideas to continue improving the magazine. 

I 
L 
4. Productivity/volume of work. Consider job-specific criteria in addition to tbefolJowing: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. . 

'Rating 'sl 
Comments; ~ 

1 
I 

I 
5. Communication. Consider job-specific criteria in addition to tbe roJlowing: 

I 
I 

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed . 
. Provides timely.infonnation to team members, supervisors and other departments about ongoing projects. 

Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). . 

Rating I5l 
Commeltts: ~ 

3 

AMP18765 
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( 

6. Initiative. Consider job-specific critel"ia in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. 

Rating iAl4 
Comments: I~ 

r 
j 

I 
7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates Ihehighest ethical standards. 

,Rating IclS Comments: ~J 

Keri is a great team player, a benefit to this team. 

8. Pt'ocedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates lmowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to supporlcompany goals. Uses 
good judgement regarding saIety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

Rating iAl4 
Comments: ~ 

, 
I 

When I asked if Keri was interested in the Life editor position, she said no. Not I 
because running the seCtion was a turn-off, but because she is so dedicated to ,. 
making Scene a great read that she didn't want to turn her back on it. She talks to I 
me about new writers, new sections for the paper, and the like. 

4 

1 
I 
! 

I 

AMP18766 
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Future Performance Objectives 
(Describe 1 - 3 mutually developed objectiVes.) . 

1. Objective: 
.~ 

I 
1_-.-__ .-

------------------------------------~ 
2. Objective: 

3. Objective: 

-' 

Overall Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the performance standards by adding them and dividing by 8. 

5 

I 
·1 

AMP18767 
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I EmployeeComm.ents (Optional) 

I 

I 
I 

I 
I 
I 

I 

I 

~I _____ . ___ c~_~1 
Einployee's Signature Date. _____ _ 
(your signature indicates that this evaluation has been discussed with you. II. does not 
necessarily imply agreement.) . 

SImp/revised- June 2004 

AMP18768 

! 

I 
I 

i 
I 
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The contents in this meeting are considered a trade secret and as such what is discussed in 
this meeting shall not leave the confines of this building. 

SANTA BARBARA: Ampersand Publishing LLC, owner of the Santa Barbara 
News-Press announced today the reorganization of its printing, 
production and sales departments and the consolidation of its 
newsgathering operations. 

Under the new operational structure, the News-Presswill be expanding coverage 
in the Goleta and Santa Ynez valleys, Montecito, and Carpinteria. Va/ley Living 
and the Go/eta Va/ley Voice, both Ampersand publications, will now be 
incorporated and expanded into the daily pages of the Santa Barbara News­
Press. With this restructuring, 17 positions have been eliminated. 

Director of News Operations, Don Katich, said: "Santa Barbara, Goleta and the 
Santa Ynez Valley remain our core news product. This reorganization will provide 
us the structure and resources necessary to provide the quantity and quality of 
relevant and topical news that is not currently served by our weekly products or 
by other media." 

Co-publisher, Arthur von Wiesen berger, said: "The economic forces affecting the 
newspaper industry are not limited to the News-Pressor Santa Barbara. The 
challenges we face as an industry require a rededication to our core product. The 
actions taken today were necessary as we respond to our ever-changing 
industry." 

The 17 positions eliminated today are not in the news department at the news-press. 

Being in the news business, I'm sure all of you are keenly aware of the economic tsunami 
that is affecting not only our industry but the Financial, auto, Real Estate, manufacturing, 
travel, and advertising sectors. Our business and income are based on subscriptions & 
advertising. According to the Newspaper Association of America, ad revenue collapsed 
in the third quarter of this year by over $2 billion dollars. You cannot take $2 billion 
dollars out of an already troubled industry without significant consequences. Just this 
morning, Gannett announced another 655 employees laid off, The LA times hundreds in 
October, The Ventura Star, 45 last month. Papers are dying. 

But not this one. 

The good news is more then the fact that we escaped layoffs today. 

-7 Yesterday, we had 5 local stories on A-I. 

-7 Today, all of the A-section is local 
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7 Focusing our reporting, writing, photo, copy and design skills on I-publication 
positions us to dominate all news in this market. 

7 We define who we are as professionals and as a newspaper by the quality and 
quantity of work we do day in and day out. We will not be defined or paralyzed by the 
nay-sayers who wish us harm. 

7 Our community deserves the best from all media and certainly us. 

Over the course of the past 3 weeks, I've had the pleasure of meeting one on one with 
many of you discussing our news organization & structure. I've shared with you that 
news is now an "on-demand" commodity and that we constantly need to ask ourselves, 
are we today relevant in the lives our customers? 

The past thinking that has brought us to this point is not the thinking that is going to save 
our industry. As comforting as repetition and routine can be in this industry, it's the blue 
light leading its prey to untimely demise. 

Now what does this mean? 

Starting immediately, all of our efforts, every day go towards building up this paper. 

We will be hiring an AM Assignment Desk Editor who will be working 6am - 3pm, 
preparing the days events and assignments in preparation for our 9am Meeting with the 
Associate Editor, Business, Life, photo in an effort to plan out the days events in a 
coordinated and proportional structure. 

We will have a posted work schedule and every reporter/writer will be responsible for a 
minimum of one story per day and one story for the weekend. 

We will assign/schedule Feature stories 60 days in advance. 

We will dominate our Lead story, at times assigning two resources to cover the story. 

We will make better use of our graphics design capabilities. 

We have the best photojournalists in the market; we will use them more effectively. 

We will migrate to 5.5 aggressively providing greater efficiency in how we operate 

We will remove any artificial barrier that hinders our ability to succeed. 

We will provide LIVE streaming over Newspress.com and Dale Ernerst will be present at 
our 9am meetings. 

Our success will be measured by I victory at a time. 
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If you ever had to layoff good workers due to a bad economy, you quickly develop an 
obligation to those of us left, that we waste no time ensuring that our community, our 
paper, our co-workers and ourselves are provided every reason & tool to succeed. 

Our paper is only as good as our weakest link. We deserve the best from management, 
each other and ourselves. 

Thank-you in advance for your renewed efforts and skills in bringing your best to our 
paper in service to our community. 
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Santa Barbara News-Press Performance 
£}.IT Evaluation 

rv ERE:O I 
--~. __ .~_.. JAN 0 7 2f)D~ 

Employee Information 

Nick Masuda 
Employee Name 

Editorial 
Department 

Deputy Sports Editor 
Job Title 

Date Started Present Job 

Date Last Review 

Date Started \Yuh SBNP 

. Date Next Review 

Copies: 0 Employee 0 Supervisor D HR Department DPublisher's Office 

D Job Description Reviewed 
o Changes made since last review o No changes necessary 

SB News-Press Performance Review ... 

" 

Date 

Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its fhture 
goals. The Performance Management System is designed to provide you with constructive feedback on 
your performance and assi st you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an envirorunent that enables each employee to reach his/her potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your performance, the evaluation form will beretumed to you 
for your signature to confirm that a discussion took place. You may, if you wish, enter additional 
comments of your own. A copy of the completed fonn, with your comments (if any), will be given t 0 

you and the original will be on file in the Human Resources Department. 
Additional information regarding the Performance Management System can be found in your 

Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the perfonnance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Considerjob-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challe~ge (supervisors). 

Rating f4I 
Commellts: U 
Nick is the most technically proficient member of the Sports department, with thorough 
knowledge ofDTI and Photoshop. He knowledge greatly enhances the look and content of the 
section. His is a problem-solver, often taking the" initiative over his supervisor to find solutions to 
problem$ as they arise. He interacts well with co-workers, although his tendency to hold co­
workers to the same high standard to which he holds himself can sometimes cause conflicts on 
the <;lesk. He always learns from past successes and applies experience to future projects. He does 
a good job of motivating writers and desk workers. He is excellent at delegating. 

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors) , 

Rating ~ 
Comments: L.:..J 
Nick does a good job of managing his time, often finishing projects and shifts early. He works in 
a logical manner, finishing one thing and moving on to the next. He is able to adjust on the fly 
and tackle problems as they arise. He always follows through in assigned tasks. His work rarely 
has budget implications. 

2 
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instmctions. Improves work based on feedback. Strives to 
continually improve the newspaper. . 

Rating I3.5l 
Comments: ~ 

Nick regularly generates clean, accurate sections and layouts. His writing is improving, although 
his tendency to wear his emotions on his sleeve sometimes mbs readers and co-workers the 
wrong way. He sometime bristles at criticism, but generally responds well and improves his 
work. He is always coming up with ideas for projects and special sections to improve the paper. 
He is very concerned with the quality of the SPOtts section and seeks creative ways to work with 
limited space and resources. He has put a great deal of effort into updating the look of the 
section, and the results are obvious. 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

Rating ~ 
Comments: ~ 

Nick has taken a great deal of pressure offhis supervisor by shouldering the bulk of the 
production in the department. He is able to produce large sections ina timely manner, often 
taking responsibility for most Of the content. He works well on his own, but does a good job of 
seeking input from his supervisor. He learns new procedures effortlessly and often initiates them 
to improve workflow. 

5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). 

Rating I3.5l 
Comments: ~ 

Nick does a good job of communicating concerns to his supervisor. He is good at supervising 
projects. His interactions with co-workers can sometimes be strained. His interaction with the 
public is always professional. He needs to learn to translate his own high standards into goals he 
can inspire the whole team to follow. He has enthusiasm and talent to do the job himself. His 
challenge is to polish his management skills. 

6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates ilUlovation and looks for 
opportunities to improve the quality of the newspaper. Initiates requests for new assignments and offers to 
help others. Takes appropriate· follow-up actions. Delivers more than the minimum required. 

Rating 

J 
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Comments: 
Nick is regularly looking for ways to improve workflow and processes. He is a stickler for 
deadlines and story lengths, which improves the production of the paper. He is the most 
innovative member of the department, always finding faster and better ways to do things. He is 
regularly looking for new assignments and projects. He delivers far more than the minimum 
required. 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating I3.5l 
Comments: L=-.J 
Nick is always on time for work and meetings and is prepared. He tend to get worked up in 
deadline and stressful situations, but remain productive in the process. His ethics are solid. 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures ill a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgment regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

Rating ~ 
Comments: LJ 

Nick follows department procedures c~osely. He is in tune with newspaper goals, often 
volunteering to contribute to efforts such as expanding readership at UCSB. Safety is not an 
issue. He does a good job of ddegating and holds co-workers accountable. 

Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives.) 

1. Objective:~% VVIS\2..-\L G'A.'I bA, '-'{ G\JI\---u,/ i)~ Ie; N' I ~ f\::('~A\-­
~C!:~b~. 155~A '--'L'f >. 1XYEt..ts--p A. 6:lN5·I.S~ /-66'L­

fcs1L- f\U- .:scV€N r.:;A ys. O'f- 11-\Ew8'Er:::- . 

2. . Objective: 1::::\:.---y~? l~ SFCAL. -:)Ec::r1::n..JS I E'~ . 
t1ZE p ~Y1CWS I ~~~A NAJ'\'C.A I C;AuC.,~"""> rr~· 
i-JoN-l-cGAl- ~~P.I\'\I\L.5D 1ci.~vY\f'LS) 

4 
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Overall Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the perfOlmance standards by adding them and dividing by 8. 

I Employee Comments (Optional) 

I--------~--------
I 

i 
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,-;1' 
__ ~--.~ /7 ./'/' 

L~' / /:' // . ~-~' >. // 

Employee's Signature ?/ . Z/{4...4;L- Date I Z, b-/0 t./ 
(Your signature indicate~ that this ~aluatioll has been discussed with YOlt. It does/,wt 
necessarily imply agreement.) 

SBNP Irevised- June 2004 

6 
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Santa Barbar_.~ress 
FEe {/ J ?1105 Jt:: 

Performance 
Evaluation 

Employee Information 
(Two Levels of Approval Required) 

Employee Name 

Department 

lob Title 

Date Started Present Job Date Started With SBNP 

Publisher's Signature Date 
Date Last Review Date Next Review 

Copies: D Employee 0 Supervisor 0 HR Department DPublisher's Office 

D Job Description Reviewe~ 
D Changes made since last review . 

D No changes necessary 

SB News-Press Performance Review ... 
Perfonnance Management plays a key role in helping the Santa Barbara News -Press fulfill its future 

goals. The Performance Management System is designed to provide you with constructive feedback on 
your perfonnance and assi st you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach hislher potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your perfonnance, the evaluation fonn will be returned to you 
for your signature to confinn that a discussion took place. You may, if you wish, enter additional 
comments of your own. A copy ofthe completed fonn, with your comments (if any), will be given t 0 

you and the original will be on file in the Human Resources Department. 
Additional information regarding the Perfonnance Management System can be found in your 

Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the performance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). 

Rating D 
Comments: . 

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). 

Rating D 
Comments: 

2 
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

Rating D 
Comments: 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

Rating D 
Comments: 

5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). 

Rating D 
Comments: 

3 
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6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. 

Rating D 
Comments: 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating D 
Comments: 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

Rating D 
Comments: 

4 
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Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives.) 

1. Objective: 

2. Objective: 

3. Objective: 

Overall Performance 
Considering the performance of the Standards calculate the employee's ove all 
job effectiveness as you see it. 

Calculate the average of the perfonnance standards by adding them and dividing by 8. 

D 
5 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 173 of 242



RESP 1115E 
Page 35 of 211JDA1332

I Employee Comments (Optional) 

Employee's Signature -~'i7l7t7t-;;J~,.s.-L.-~~It4...4=-=:::p.4!:-:£..=,.;~ 
(Your signature indica s at 1 

necessarily imply agreement.) 

SBNP/revised- June 2004 

6 
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MARILYN McMAHON1S EVALUATION 2004 

1. Knowledge of the job. Rating: 4 

. Marilyn1s longtime ties to the community are her biggest asset. They provide her with a 
bank of story ideas. This year, her workweek went to 32 hours, which has had an impact 
on her productivity. She has focused on writing home and garden and Sunday full-on and 
mini community volunteer profiles as well as an occasional daily feature, such as her 
Walkers story. 

2. Use of time and resources. Rating: 3 

Since going to 4 days a week, time is not on Marilyn1s side. Half her week is spent on 
routine weekly duties (Lighting the Way page, Garden Calendar and Leftie Briefs). Which 
leaves two days to report and write. But, Marilyn stepped up and handled the advance on 
the Book & Author Festival with next to no information from the publicists and made it a 
reader. And, did so on deadline. 
Her prewrite of Julia Child1s obituary was an asset to our in-memoriam coverage of this 

much-loved icon. That she refused to come in on her day off to see the obituary,though 
, gave her editors pause. 

3. Accuracy. Rating: 3 

Spell-check and a second read will continue to improve Marilyn1s copy, as prescribed in 
last year1s review. Again, she is generally accurate. 

4. Productivity/volume of work. Rating: 3 

When asked for a time audit after she went to 4 days a week, Marilyn1s response was 
coy. 

. I would like Marilyn to contribute at least one major feature and a secondary feature a 
week in 2005. Having been preparing albeit it an edited-down version of Lighting the Way 
for a month, her editor would still like a time audit on this page, Garden Calendar and 
Leftie Briefs~ The Sunday Social News (the longest and most time-consuming) was 
removed from Marilyn1s responsibility and given to another staff writer to free up more 
time for Marilyn. But, that does not seem to have helped her efficiency. She still edits a 
one-story Social News column for Wednesdais Life section. 

5. Communication. Rating: 4 

While her copy is not always sexy, Marilyn tells a good story; but, sometimes too long of 
a story. She and he editor have been working on story lengths, especially when there are 
added sidebars to keep her features manageable for her editor and the reader. 

-1-
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She communicates clearly and precisely with her editor. 

o. Initiative. Rating: 4 

Marilyn generates her own story ideas. She is particularly attuned to the community, as 
stated above. She has good sources, which result in good stories. She enjoys 
"maestroing" her story ideas and working closely with the photography department 
(which has ,sometimes been a struggle). We are working to smoothe out this rough spot. 

7. Professionalism/Teamwork. Rating: 4 

Always a team player and involved with her co-workers. High ethical standards and 
always prepared for meetings with her editor. 

8. Procedures, guidelines & goals. Rating: 3 

Still an issue: Lengthy (sometimes 2-hour lunch breaks), but leaves promptly at the end 
of shift. 

OVERALL RATING: 3.5 

ADDENDUM: 

1. Marilyn wrote the Book & Author Festival Contest Winners story from home, 2 days 
after surgery. 

2. She was the major source for the Stuart Taylor obituary and "worked the phones" 
from home to help Rob Kunzio write the final story. 

3. Doesnlt recall being asked to "come in" on her day off to top off Julia Child obit. 

4. Wants a full-on "compiled by" credit for Lighting the Way page. 

-2-
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Santa Barbara News-Press 

Employee Information 

Mark Patton 
Employee Name 

Editorial 
Department 

Senior Writer 
lob Title 

Date Started Present Job 

Date Last Review 

Date Started with SBNP 

Date Next Review 

Performance 
J~valuation 

0 1(005 . 

Date 

Copies: D Employee D Supervisor D HR Department DPublisher's Office 

D Job Description Reviewed 
D Changes made since last review 

D No changes necessary 

SB News-Press Performance Review ... 
Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its future 

goals. The Performance Management System is designed to provide you with constructive feedback on 
your performance and assi st you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach hislher potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your performance, the evaluation form will be returned to you 
for your signature to confirm that a discussion took place. You may, if you wish, enter additional 
comments of your own. A cop)LoHhe completed fonn,-with Y_QJu:..QOmIDJ!ru:sVfan:yr), win.begivenJ· '0 .... 

you and the original will be on file-in the Human Resources Department. ,. 
Additional information regarding the Performance Management System can' be'found in your. '. 

Employee Handbook. 

; . . ~;-:--. 
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Standards 
Discuss strengths and weaknesses for the perfonnance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). 

Rating 131 
Comments:·U 

Mark has a good grasp of his job. He could improve his knowledge of the DTI system, especially 
when filing by remote. He sometimes has trouble following protocol on event coverage. 
Specifically, he has trouble with deadlines and writing to a prescribed length. He interacts well 
with co-workers and is eager to help when necessary. He has an excellent knowledge of the area 
and its history, which he incorporates into his writing. 

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
(supervisors). 

Rating r2.5l 
Comments: C--.J 
Ma'rkgenerallY'ddes a' go-odj6b managing his time, especian)l'whmi;vh~kirig.:oncC6111rhrisf:arli!t::,;,::.,: !:;/>';.'; ,i:, :;:'. 
Jeatures. He isgood at prioritizing to finish jobs in a timely fashioILHe fa-lls" short on:' e'Ventt,:,! " i;::::: h ;:; t ;:''<~'':'' 

, coverage; often failing to meet deadlines. This is one area he needs tb work on.'Ee accepts' 
assignments willingly and completes what is asked of him. He generates most of his own column 
and feature ideas. He is conscious of budgetary concerns when planning coverage of events. 

2 
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback. Strives to 
continually improve the newspaper. 

Rating Wl 
Comments: ~ 

Mark is among the most accurate writers in the department. His material rarely requires 
corrections and it is clear and easy to read. He responds well to feedback and perhaps doesn't 
receive enough from his editor. His writing style is engaging and conversational, especially in his 
columns. 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work. Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

Rating Wl 
Comments: ~ 

Mark's output is impressive. He easily handles three columns a week. He covers the local tennis 
scene thoroughly. He volunteers to write features on a weekly basis. He generally works 
independently, but does a good job of keeping his editor up to date on what he's working on. 

5. Communication. Consider job-specific criteria in addition to the following: 
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed. 
Provides timely information to team members, supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). 

Rating Wl 
Comments: ~ 

Mark is very clear in his writing and speaking. There have been very few communication 
breakdowns between him and his editor. He is good at keeping others updated on what he's 
working on. He is very courteous when communicating with the public. He knows when to defer 
to his supervisor's judgment and often seeks out that judgment when faced with a difficult 
decision. 

6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and looks for 
opportunities to improve the quality of the newspaper. Initiates requests for new assignments and offers to 

. help other~.:J.~~PP~~R.pa:~~f!":n~~~:VP,<,!:9#.,(mLDeliiLers more than:the:rri:ini!:rn~1~r~eqU1t~~.!~',ii(,:::::,\,,\:\"{·,:7':';::';'i"s, ,;·~tt': to 

Rating 'Ii'S '" '1:' """:" ,,0 ... 

Comments: 
,. , .', ". 

Mark is generally detached from most of the workflow issues on the desk because of the nature 
of his job. He could improve in his planning and following through on what he has planned. He 
does. a good job of generating story ideas, but sometimes fails, to come tilrough.with a story or a 

3 
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. ..... :'. 

concrete run date. He has an opportunity to have several weeks of features and colurrms mapped 
out. That kind of advance planning could improve art assignments and presentation. He often 
volunteers to jump on stories and beats as they arise and has little trouble picking up for other 
writers. His output exceeds the minimum required. 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually-for work and meetings. Comes prepared for the task at hand_ Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating ~ 
Comments: ~ 

Mark is very professional in his interactions with co-workers and the public. He adjusts his 
schedule on a daily basis to accommodate his production, whether it be a night game or a feature 
story. He stays calm in stressful, deadline situations. He is very aware of ethical considerations 
and often brings up such issues for discussion. 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgment regarding safety. Is able to set clear goals, delegates effectively and establishes 
accountability (supervisors). 

Rating ~ 
Comments: LJ 
Mark has difficulty with department procedures, especially story-filing procedures for night 
events and deadlines. Otherwise, he has a firm grasp of department goals and it is reflected in his 
writing. He generally complies with new initiatives. Safety is not an issue. 

Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives.) 

1. Objective: I \'VI ~ iII(\ tbJ I. ""'- ~roYVVltl..tU-, aJfhovj "- i.{, 
he..-~ """+ bea.v 0- ~<>Y pytf'b~ . 

4 
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3. Objective: 

Overall Performance 
Ccnsidering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the performance standards by adding them and dividing by 8. 

I Employee Comments (Optional) 
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Employee's Signature ~~ ~ Date t 6- r \ y- oj 
(Your signature indicates that this evaluation has been discussed with you. It does not 
necessarily imply agreement.) 

SBNP/revised- June 2004 

6 
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NAME: Mark Patton 

DEPARTMENT: Sports/Editorial 

How would you assess your work performance in the last 12 months? 

I believe I've been a consistently strong performer. The number of comments I receive about my 
columns and features indicate that I'm touching upon subjects of strong interest, and presenting 
them in an interesting fashion. 

What successes did you have? 

A sports feature I wrote about a UCSB water polo player from Bosnia received a first-place award 
this year from the Associated Press News Executives Council. 

What are your strengths and how do you use them? 

I have a tremendous network of sources and a solid background in Santa Barbara sports, having 
grown up here and having written sports for the News-Press for the last 26 years. I maintain strong 
contacts within my main beats - UCSB athletics, and tennis. I consider myself a very engaging 
person and able to make people feel at ease during interviews. I think I have a good sense for what 
touches our reader's interests. I also believe I have a fluid writing style and a good sense of humor, 
which can make my stories both entertaining and easy to read. 

What areas of vour oerformance do vou feel needs imorovement? 

I have the tendency to push deadline on late-track stories to the final minute, hoping to get the best 
story possible, and because of that will get into trouble when there is a problem with the computer, 
or phone, or other things. 

Skills acquired or improved since last review? 

I bought a new G-4 home computer this year and, in the process, honed up on my computer skills 
with the aid of several manuals and on-line computer services. 

Job-related accomplishments? 

The APNEC sports writing award. 

Seminars attended/continuing education? 

None within the last year. 

Contributions to the News-Press? : .. -.: ! .. : ~~:.:,: ':: .. 

I represented the News-Press this year as a guest speaker before several schools and 
organizations. I also still serve as a member of the City Recreation Department's MacFarland 
Award Committee,· and just recently completed a term as a member of the Page Youth Center 
Board of Directors. 

-1-
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Memo to file (6/1/04) 

Mark Patton's performance problems as noted in his 2003 evaluation have improved, 
particularly in regard to his deadline performance and future planning. He is more 
conscious of story length and deadline as they pertain to the overall production of the 
paper. His 'Copy output has been satisfactory. 
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Performance 
Evaluation 

ENTERED FEB o 3200Jj>-
Employee Information 

Santa Barbara II_Pr8ss 

Barney Brantingham 
(Two Levels of Approval Required) 

Employee Name 

Newsroom 
Department 

Columnist 

Job Title 

Date Started Present Job 

Date Last Review 

Date Started with SBNP 

Publisher's Signature 
Date Next Review 

Copies: 0 Employee 0 Supervisor 0 HR Department DPubIisher's Office 

D Job Description Reviewed 
D Changes made since last review 
xD No changes necessary 

SB News-Press Performance Review ... 

Date 

Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its future 
goals. The Performance Management System is designed to provide you with constructive feedback on 
your performance and assi st you with maximizing your productivity. The program is a comprehensive 
managerial process for developing an environment that enables each employee to reach hislher potential 
in pursuit of organizational objectives. 

After you and your supervisor discuss your perfonnance, the evaluation fonn will be returned to you 
for your signature to confirm that a discussion took place. You may, if you wish, enter additional 
comments of your own. A copy of the completed fonn, with your comments (if any), will be given t 0 

you and the original will be on file in the Human Resources Department. 
Additional infonnation regarding the Performance Management System can be found in your 

Employee Handbook. 
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Standards 
Discuss strengths and weaknesses for the performance of the following standards using the scale 
below: 

5 Always excels or exceeds standards. 

4 Consistently meets standards. 

3 Generally meets standards. Improvement possible. 

2 Meets standards sometimes. Improvement needed. 

1 Does not meet standards. Improvement required. 

1. Knowledge of the job. Consider job-specific criteria in addition to the following: 
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems 
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers 
relationship of own work to others in the department and the rest of the newspaper. Interacts with 
members of the team, department and organization effectively. Applies experience from successes and 
mistakes to improve perfoDnance. Demonstrates ability to motivate and develop a team through example 
and challenge (supervisors). 

Rating r3l 
Comments: U 
Barney knows the community better than most. He is good at tipping the metro desk to potential 
stories. His column would be more timely and convey the sense that readers should go there first 
if he didn't frequently repeat items that appeared days before in other parts of the newspaper 
-sometimes even in the listings-- without adding a new twist or spinning them forward. 

2. Use of time and resources. Consider job-specific criteria in addition to the following: 
Manages time effectively. Organizes work logically and systematically. Whenllecessary adjusts priorities 
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources 
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget 
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals 
( supervisors). 

Rating 
Comments: J3l 

I 

Barney consistently meets deadline. 
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following: 
Produces accurate work according to instructions. Improves work based on feedback Strives to 
continually improve the newspaper. 

Rating ~ 
Comments: U 
Barney's work is accurate but is not always as thoroughly reported as it should be. He sometimes 
needs to be prompted to seek the other side of a controversy or uses the other side of a dispute as 
fodder for a second column when it would more appropriately be part of the first (the series of 
columns about taxi fares to the airport is one example, the cows atop City Kitchen is another.) 
Again, more thorough, timely reporting would infuse his column with more of a sense that it is 
the part of the paper that's a must-read. 

4. Productivity/volume of work. Consider job-specific criteria in addition to the following: 
Generates an acceptable volume of work Works independently with appropriate level of supervision. 
Is able to learn new procedures and systems at an acceptable pace. 

Rating ~ 
Comments: U ..... ' .,' .fl_. ~ ,_ .. 0. 

:::E~fl . 01{ ltGs:--- \I~~~ 
Barney meets his oblig<.).~ions and occas~onally. write.~ a~~~ f1e~L 1 i,~~ Ce.~ ~ 
--\1C~t~~QQ.Y W--~&JvcQ:i t':~~ .. ~.. a~) ~ 

5. Communication. Consider job-specific crit;!.ia in addition to the following: 
Expresses thoughts clearly when speaking and Writing. Listens attentively and seeks clarity when needed. 
Provides timely infornlation to team members: supervisors and other departments about ongoing projects. 
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity 
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to 
achieve resolution (supervisors). 

Rating ~ 
Comments: U 
Barney lets his supervisor and others know what he's working on and when he'll be out of the 
office. 

6. Initiative. Consider job-specific criteria in addition to the following: 
Recommends ways to improve the flow of work and processes. Demonstrates innovation and 
looks for opportunities to improve the quality of the newspaper. Initiates requests for new 
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the 
minimum required. 

Rating 131 
Comments: U 

. . 

Barney's contacts, history, knowledge of the community and WTI.ting flair add o.ptoa writer who 
should appear on Page 1. more often, with more scoops that are the talk of the town. Hls Dr. 
Laura scoop is a great example of what we'd like more often .. 

.., , 
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".-1. 

7. Professionalism. Consider job-specific criteria in addition to the following: 
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful 
situations. Demonstrates the highest ethical standards. 

Rating 13! 
Comments: U 
No problems here. 

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: 
Follows department and company procedures in a timely manner. Demonstrates knowledge of company 
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses 
good judgment regarding safety. Is able to set clear goals, delegates effectively and establishes 
accOlUltability (supervisors). 

Rating 
Comments: 

No problems here. 

Future Performance Objectives 
(Describe 1 - 3 mutually developed objectives.) 

1. Objective: \U o""IC -ro r 

2. Objective: hA k.e..- Sc:ve -to y-e.--P 
W~etJ QlfJrtlfH'd:z: 

3. Objective: 
Y"ClJS€ 

~ '.' o. , ) evJ 
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Overall Performance 
Considering the performance of the Standards calculate the employee's overall 
job effectiveness as you see it. 

Calculate the average of the performance standards by adding them and dividing by 8. 

I Employee Comments (Optional) 

.-----1 
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I,; 

rJ . ; / 
,/ . 

Employee's Signature :'" \, ~ r:.----- Date J) --/ £--=LJ yJ' 
(Your signature indicates that this evaluation has been discussed with .vOIl. Ttdoes not ! 
necessarily imply agreement~ 

SBNP/revised- June 2004 
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Dec. 15,2004 

Regarding my performance review for 2004: 

I regard it as unfair, unbalanced and focuses on the negative while neglecting the 
positive. For instance, when it claims that I repeat items that have already appeared in the 
paper, this no doubt reflects what I feel is the need to comment on a subject, it neglects to 
mention the many times that items in my column are followed in a few days by news 
stories and features in the paper that apparently were spurred by my reporting. 

If the news desk is taking tips from my column to enlarge a story, fine. But 
shouldn't that mentioned in my review along with criticisms? 
I do my best to get the other side, but this is an opinion column, not a news story and I 
don't think I should be criticized for giving my opinion. I work hard to make the column 
timely, tryj,ng to score scoops and do items, often human interest stories that haven't and 
never will make news stories. And I fIrmly believe our readers do consider it a must-read. 
I'm frequently told that it is the only thing worth reading in the paper. 
I also find it outrageous to be criticized for not having columns placed on Page One, 
when in my opinion many of them could have been and I have been surprised when they 
were not. Since I do not make these decisions I fail to see how I can be criticized for 
someone else's decisions. 
I also .resent .the put -down that I "occasionally" write an extra piece. I have never refused 
to;takeanextra assignment. And this comment belittles my extensive travel pieces, like 
the:recent Cuba story. These stories involve extensive work, writing time at home, 
caII).f1:(a work and expenses, stories that I contribute for no compensation, and no word of 
appreeiation, either. I would like to remind you that one of my pieces, on Moscow, 
helped win a prize for the paper. Why not a mention of this? 
In general, I consider this evaluation a belittling comment on my contribution to the 
News-Press and lack of understanding of it. Obviously, I can improve my work, which is 
what I strive to do on a daily basis. I don't object to constructive criticism. We all need it. 
But this evaluation is not objective and falls short of a balanced comment on my work. I 
fInd it unacceptable and insulting. 
I also object, as many others have, to reducing a person's year's work to a number. 
I would respectfully ask for a new look 

Barney Brantingham 
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Tue, Dec 14, 2004 4:49 PM 

From: Linda Strean <Istrean@newspress.com> 
Date: Tuesday, December 14, 2004 4:49 PM 
Subject: FW: evaluation - Melinda Burns 

EVALUATION -
OVERALL RA 

1. Knowledge of the job. 
Melinda is our most senior reporter whose many years in journalism have given her excellent reporting skills. 
She knows the job inside and out, whether it's a story on transportation, labor or planning issues. She knows 
how to build up sources of every kind, from the bureaucrat to the farm worker. She is one of the few repo·rters in 
the newsroom who can do projects and series, as evidenced by her seven-part transportation series and Mixtec 
coverage, culminating with her most ambitious project on the Mixtecs and corn. She is very deft at breaking 
down a project and organizing it in logical sequences. She has delivered some scoops such as the farmworker 
jailed with tuberculosis. 

Rating: 4.2 

2. Use of time and resources. 
Melinda is meticulous in her research and writing, but often it takes her longer to complete stories than the city 
desk would like to see. She has excellent skills when it comes to using resources to glean information for her 
stories.· . 

qating: 3.5 

3. Accuracy/quality of work. 
Melinda deals with a lot of data and is extremely careful about accuracy, resulting in few corrections. She has 
put together many thoughtful stories that show she can dig below the surface to answer the whys. The quality 
of her work is superb, Her writing is clear, organized and concise. However, we would like to see her stretch her 
writing skills, try a more lively tone and capture the color of the people she is writing about. 

Rating: 4.0 

4. Productivity/volume of work. 
Melinda's productivity is far below other reporters because of the time she puts into her projects. We would like 
to see her do more daily stories off her beat along with quick weekend pieces that take a few days rather than 
weeks. 

Rating: 2.8 

5. Communication. 
Melinda keeps the city desk informed about her stories and the progress she is making. She keeps her cityweek 
up to date. When she works on the weekend she needs to always get prior approval. She is good about 
sharing her knowledge of issues with other reporters. 

Rating: 3.5 

:' 6. Initiative.. .. . 
Melinda is self-driven, perhaps more tha·n anyone in the newsroom. She goes the extra mile or the extra 
interview to get the story. She spends a lot of her own time informing herself about issues she covers. She 
comes up with great story ideas and projects -- we'd like to see more. 

,..~ating: 4.0 

Page 1 of 2 
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*: 

Tue, Dec 14, 2004 4:49 PM 

7. Professionalism. 
1elinda is highly professional in her dealings with sources. She has been criticized in the past for letting her 
/wn strong feelings on issues creep into stories. That still occurs but she is trying to be on guard against it. She 
accepts the advice of editors on stories and is generally easy to deal with. However, she sometimes must be 
prodded to do a daily story that is needed by the city desk. 

Rating: 3.8 

8. Procedures, guidelines and goals. 
No problem. 

Rating: 4.0 

~rt\MVC J.tct VlWQpt 
9W YV\-- Mer (fda = 
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GRAPHIC COMMUNICATIONS Il\'TERNATIONAL UNION Gel u 2315 JEWELL LANE, SOUTH ST. PAUL, MN 55075 

NICHOLAS CARUSO, INTERNATIONAL REPRESENTATIVE 

September 22, 2008 

Wendy McCaw 
Co-Publisher/Owner 
Santa Barbara N ews-Press 
715 Anacapa Street 
Santa Barbara, CA. 93101 

Dear-Publisher MeCaw,---

PHONE: 65 1/457-3988 
FAX: 651/450-2003 

CELL: 202/330-2316 
e-maii: ncaruso@gciu.org 

I once again find it necessary to set the record straight on issues raised in a memo you 
sent to newsroom employees earlier this month. 

Your letter is marked confidential as if this were a secret commurucation between you 
and the employees with the implication that if they were to divulge this information, there 
would be consequences. How ironic, you regularly publish Management's perspective on 
the sessions in the daily paper, but if the employees were to discuss your viewpoint they 
would be releasing confidential information. My comment is not an attempt to silence the 
great freedom fighter Travis Armstrong, it is merely an observation. Terms and 
conditions of employment are not considered to be confidential information and that 
would include Management's updates and interpretation of the bargaining sessions. 

You are incorrect in your assertion that the Union unilaterally refused to meet with 
Management. The matter was discussed with the federal mediator and it was agreed to by 
both parties. The allegations of unlawful secondary boycott activity are also not accurate. 
The action is protected under the law and will continue unless we choose an alternative 
activity-to-repiaceit;-orthe--partrcrreach-a-setttement. The current activity of leafleting at 
News-Press Advertisers was the consequence of, and response to several months of 
Management's bad faith refusal to bargain. The Union's filing of Board charges was also 
a reaction to Management's unwillingness to bargain in good faith and its other multiple 
unfair labor practices committed since the bargaining began. 

If Management is truly serious about wanting the situation in Santa Barbara to return to 
normal, it is as simple as recognizing the newsroom employees have the right to form a 
union and bargain over wages, hours and working conditions. If this is reflected in 
Management's positions at the table we will reciprocate your efforts and a settlement is 
sure to soon follow. I would add that your expressed desire to meet face to face so that 
more progress can be achieved must be taken with skepticism since I have not seen any 
attempt to make progress come from Company Representatives. 

AFFILIATED WITH AMERICAN FEDERATION OF LABOR/CONGRESS OF INDUSTRIAL ORGANIZATIONS· CANADIAN LABOUR CONGRESS 
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Response to the Publisher 

The continued attempt to tie the Union or former Employees to the alleged slashed tires 
and phony checks is not working or even worthy of a response. To confront me at the 
table with events that in no way involve the Union would waste the little time we spend 
together. 

If more of a concerted effort was made to discuss and resolve issues at the table than to 
cultivate material for the Paper's hit pieces, negotiations would have been completed 
long ago. You may be sincere in your interpretation that the Union's proposal did not 
provide vacation the first year, but that was not our intention and Management 
Representatives made no attempt to ask for a clarification before telling us what we 
meant. 

On the other hand, we did try to seek a clarification on the Employer's vacation proposal 
regarding annual carry-over, but no-one on the Management team could answer our 
question--and the company spokesperson refused to meet with me to discuss it~-

Lastly, the Employee Integrity proposal deals mostly with the Employee's Byline and 
other issues that are crucial to reporters as employees. We do not share the viewpoint that 
an employee's name belongs to the paper. The story is the story (which we agree is 
content). However, the reporter's name is hislhers and this signature (byline) to a story 
can reflect personally on the reporter's integrity and reputation. 

To ask a reporter to agree to a change that they do not believe reflects the story they have 
written would be like telling that individual to be dishonest. We do not dispute 
Management's right to make the change, only to allow the reporter to remove the byline 
if he/she desires. 

If a substantive change is made to a story that the reporter feels does not accurately 
reflect what they have observed and reported, how can Management justify refusing to 
have a conversation on that change and ultimately allowing the employee to remove his 
or her byline if an agreement cannot be reached? I have been informed by multiple 
sources that the prior consultation and byline option is, and has historically been the 
practice in the Santa Barbara News-Press newsroom and is a common practice in 
newsrooms elsewhere. It is a sound practice that protects the interests of both the 
Publisher and Reporter and I cannot understand Management's opposition to putting this 
language into the Agreement. 

In any case, the Employer has expressed its position that it believes the language is 
permissive and the Union has communicated we believe the language is mandatory. The 
Union has withdrawn the proposal at Management's request and now has tiled a charge. 
It is most unfortunate that rather than reasoning on such matters at the table, the issues 
need to be resolved by a court or government agency. 

In closing let me say that I have been a Union Representative at various levels for more 
than 30 years. I have negotiated and administered too many contracts to remember with 
major corporations and small businesses. To my recollection there has not been a 

2 
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Response to the Publisher 

situation when an employer has expressed a legitimate concern that the Union committee 
has not worked to resolve by collaboration or compromise. 

Since my involvement with the Santa Barbara News-Press began approximately one year 
ago, I have witnessed an unparalleled waste of resources by Management. First it was to 
fight the Unionization itself and the duty to bargain. Then it was against discussing 
certain issues. If that time, energy and money were expended to improve the lives of the 
workers and the health of the paper, how different would the situation in Santa Barbara 
be today? When Management Representatives can only schedule two days often five or 
six weeks apart, it is difficult to make any progress. Management's actions must be 
consistent with your words advocating a commitment to bargain if we are to reach a 
settlement. 

You have a choice. We can continue to fight for eternity over all issues or we (through 
your representatives) can sit down-and-saywhat will it take to work through our issues 
and reach a settlement. 

I hope you will take this opportunity to respond constructively and avoid the temptation 

to COlorfull~yy e e .. ~~x~~. S~ .. Wh ~.~; feel yo.u are right and we are wrong. 

Sincerely,/ ~. / ,i:.//~.p/ -~ 
'/t~ V/Z/t1>t/// 

Nicholas D. Carus~ 
International Representative GCCIIBT 

3 
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NICHOLAS CARUSO, INTERNATIONAL REPRESENTATIVE 

GRAPHIC COMMUNICATIONS CONFERENCE 
INTERNATIONAL BROTHERHOOD OF TEAMSTERS 

23]5 Jewell Lane, South Saint Paul, Minnesota 55075 
Phone: 651-457-3988 Fax: 651-450-2003 Cell: 202-330-23 16 

GCC/IBT 

October 6, 2008 

Arthur Von Wiesenberger 
Co-Publisher 
Santa Barbara News-Press 
715 Anacapa Street 
Santa Barbara, CA. 93] 0 I 

Dear Publisher Von Wiesenberger, 

E-mail: ncaruso @gciu.org 

S~d> 

I am writing in response to a recent Letter to Our Readers published in an edition of the 
Santa Barbara News-Press. 

Your version of what has happened in the negotiations and that of co-publisher McCaw 
are so outrageously different from what is actually occurring at the bargaining table that it 
is difficult to believe you are describing the sessions in which I have participated. Since 
neither you nor Publisher McCaw have ever attended a session, it is difficult to determine 
whether you are deliberately distorting the truth to the employees and public or are 
simply misinformed. 

Some of the inaccurate portions of your letter cannot be blamed on a miscommunication 
between you and bargaining your representatives. For example, the Union was recruited 
by former and present employees. This is not my opinion, this is a fact. Despite your 
efforts to purge the unit of union supporters, there are still pre-election employees 
working in the newsroom. 

Your statement that: "Following the vote a significant percentage of newsroom 
employees quit. " appears to be intended to leave the reader with the impression that the 
newsroom employees quit because the Union prevailed in the election. The Union was 
elected by a vote of 33 to 6. The vast majority of employees who left over the past two 
years can more likely be attributed to the steady decline of working conditions in the 
newsroom, which we are trying to address at the table. There are also a number of 
employees who were illegally temlinated including a negotiating committee member. 
Your claim that we have proposed rehiring the terminated employees in bargaining is 
simply untrue. We recognize that Management has been unable or unwilling to admit to 
any wrongdoing or errors regarding Management decisions including the terminations 
and it would be pointless to try to address them at the table. They will be resolved 
through the NLRB and the courts. 
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Response to the Publisher 
October 6, 2008 

Your opinion that the Santa Barbara News-Press has bargained in good faith is shared by 
very few of those who are in a legitimate position to judge .. 

In fact the National Labor Relations Board is currently planning to prosecute News-Press 
Management for not bargaining in Good Faith. I would add that the News-Press has also 
filed Bad Faith Bargaining charges against the Union, but after investigation the Board 
found nothing to support the allegations and they were dismissed. I expect the most 
recent Bad Faith charges filed by Management Representatives are also lacking any 
credible evidence to support them and will meet the same fate. 

Your description of the positions of the respective parties at the table demonstrates a lack 
of understanding with regard to the negotiations process. 

The information requested by the Union is standard and necessary to better understand 
the issues to be discussed by the parties. Management has provided some information but 
in other cases Management Representatives have not even bothered to respond to 
requests much less provide the needed information, forcing the Union to file charges with 
the NLRB. The General Counsel has concurred on several of the charges and 
investigation is pending on others. The failure to respond on a timely basis and force the 
filing of charges is an unnecessary waste of time and money for both sides. 

As to the reasonableness of the parties' positions, I can only say that the proposals 
presented to the employer are commonly found in collective bargaining agreements in the 
industry and across the country. 

Management's proposals on Discharge & Discipline and Grievance Procedure reflect a 
position that accountability is a one way street. What responsible party would enter into 
an Agreement that says if a dispute arises over a term of our Agreement the alleged 
violator can determine if the violation occurred? The Union has proposed impartial 
arbitration by a neutral third party for disputes. I understand McCaw herself has recently 
benefitted by the decision of a panel of neutral arbitrators, yet she does not want to be 
held accountable for adhering to her terms of agreement with her employees. 

Likewise, Management's proposal on D&D undermines the contractual rights of the 
employees by allowing discharge for no legitimate reason. A responsible employer 
should not need such language. Management's spokesperson has stated that he has 
negotiated a number of Agreements with such language, but could not produce any. 
Instead he presented a single contract from a newspaper in Florida that was likely 
bargained by a small group of employees who did not seek the guidance of experienced 
staff. If you have associates in the industry with Collective Bargaining Agreements, ask 
them if Just Cause and Arbitration are in their Agreements. See how many do not have 
these clauses. 

What I did not see in your letter to your readers was the fact that Management has hardly 
moved from its initial position of maintaining the pre-union status-quo. Management's 
persistence in perpetuating the illusion that employees are happy with their current 

2 
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Response to the Publisher 
October 6, 2008 

working conditions is not supported by the fact there has been major and unprecedented 
turnover in the newsroom the last two years. Happy employees do not quit their jobs. 

Your opinion that the Union wants control of the newspaper has been challenged by the 
Union repeatedly at the table. We are not seeking to control the paper, we have been 
trying to provide the workers with the necessary tools to do their jobs efficiently and 
safely. 

The court decision you make reference to is on appeal and will likely be oveliurned. 

The decision to share meeting room costs was a joint decision and part of the ground 
rules. Management has made the location arrangements and the Union has been agreeable 
to date. We have offered to make the arrangements and have proposed meeting more 
frequently than the current two days a month. 

In closing let me say that the Santa Barbara News-Press today is not the quality paper that 
it has historically been. You know it. I know it and so does all of Santa Barbara. To 
believe otherwise would be pure fantasy. Ifproblems are not acknowledged they cannot 
be fixed. Good faith bargaining over the news department employees' tenns and 
conditions of employment would go a long way toward improving the entire situation. 

If you truly want to move forward and direct energies and resources towards enhancing 
the Paper, start backing up your words with actions at the table. The conflict you speak of 
between the Union and Management has been created and protracted by Management's 
obstinate refusal to bargain in good faith over the labor relations issues that affect 
employees and Management. 

I am including my letter sent to Publisher McCaw earlier this month_ I did not copy that 
letter outside oflegal simply because I was very critical of her employee memo and while 
I offer solutions to the current conflict, my letter could be embarrassing to her jf it were 
to be released to the public. Since you have chosen to continue her line of attack with 
your letter to the readers, I feel I now need to share this letter and my letter to McCaw 
with the empl{)J€€S~aHg~ubli(;to~at-l€ast-GQunt€r--tJl€-inaGGuraGies-in-your letters. 

It is my preference to assess the legitimate needs of the parties at the table and work 
towards a settlement. If this had been the approach of Management from the beginning or 
if you had sent representatives to the table who were capable of and interested in sincere 
good faith bargaining, our contract would have been settled long ago and the dispute 
would not have evolved to its present state. I would be on to other assignments and you 
would be dealing with the day to day issues related to putting out the daily news. 

Your letter to the readers signals to me that at this point Management has chosen to 
continue to ignore my suggestions as most recently outlined in my letter to McCaw last 
month. If it is your preference to focus on growing and intensifying our dispute we will 
not back down and we will continue to fight the fight within the limits of the law. 

3 
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Response to the Publisher 
October 6, 2008 

However, if the Publishers finally come to the logical conclusion that enough is enough 
and working to reach an amicable Agreement is in the best interest of all concerned, then 
your proposals and bargaining approach need to reflect this change. Even parties as far 
apart as we are can make significant progress towards a settlement when both parties 
make it a priority. 

If you have qu~stions.or concerns, please let me know. 

Since~~/~//~··t//Ljf:.~i~, -'/~--
/ / ~ ,4' ... -t Y-;E'-::-
- i ~. --t.~(~//~ ... ~ 

Nicholls D. ar 0 . .~ 
International Representative GCCIIBT 

CC: News-Room Employees 
Union Negotiating Committee 

4 
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COLLECTIVE BARGA1N1NG AGREEMENT 

BETWEEN 

NEWSDAY,lNC. 

AND 

LOCAL4{)6 

mE GRAPInCS coMMUNICAnONSJNiERNATIONAL UNION 

EDITORIAL AOREEMENT 

January I, 2006 through April 1. 2010 

nns AGREEMENT is entered into this l"day of January. 2006. between NEWS DAY. 
lNC. ofMehiUe,NewYonc. hereiria.ftercaUed "Newsday" and. Nassau County Printing 
Pressmen and Assistants' Union. Local No. 406, o.ce., subordinate to the International 
Brotherhood of Teamsters, hereinafter called the "Union", for the pwpose of establishing 
minimum wage rates and-conditions ofemp]oyment. 

SECTION 1 - DURA nON 

This Contract shall be in effect frorn January I, 2006 and" shall continue in effect for four 
(4) years and three months. ending April 1,2010. nus C6ntractsha.11 continue-in effect for one 
year after Aprill, 2010, unless sixty (60) days' written notice of intention to change shall be 
given to either pany prior to its expiration date. . 

SEcnONt~ RFCOGNrF-IeN--~--
- .. - -

Newsday reCognlzes the Union as the sole and exclusive bargaining agent for aU 
empJoyees (Appendix A hereto) in the SditoriaJ DepartIriem .. whose job classifications are not 
specifically excluded by the consent agreement approved by the Regional Director of the NLRB 
on July 6.1973. or by the Report on Objections and Challenges dated February 22. 1974; or by 
the&aring Office:rs' Report and Conclusions on ChalJenged Ballots dated January 9,1975. and 
by Appendix B hereto. 

. SECTION 3 -UNION SECURITY 

1. As a condition of continued employment, all employees who are members of the 
Union upon ratification of this agreement and all employees who thereafter belome members of 
the Union shall remain members in good standiD~during the life of this agreement. 

2. A new employee hlrec\· subsequent to the effecti ve date of this agreement shall. as 
a condition of contint~ed employment, become a membcr of the Union no later than thirty (30) 
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days after successful completion of the probationary period. 

3. Any exemptions to Unl()D securitym exj.sten~ at the time this Agreement is 
executed and any incum~ents who are exempf at tbeQrnedrls Agreement is executed shall be 
grandfatbered for the purposes of thls Ap-e~lPen~ (Attachment n. . 

SECTION 4 - CHECK OFF 

1. Newsday will ded\l,ctas,.l! Platter Qfcppvenjence to employees and, the Union, 
onceeacb month in apaytQ1J week d~sign~tedby Ne.\V~i.lily. mqptfiJYUnl()D dues frqm each 
eIIlploy~ w~o fqnrlsliesNtws(by with ,avolllJit,lltily siip,cif payfoU; d.eduction~auiJlority carlL ," 
w..hi.clisb~ii:oInpliance With Section 302 <g (4)of'th!: 4bor M'~agelIlent :Relations Act. 
asfl.Dlended. Such dcQlictions shan b~ ma~e onlYf~t a:uthorization~ th~t are on filewith Newsday 
and nOH'evoked or cancelEid in writing; Newsday assumes no Jiability for failure to deduct dues 
for any reason. ..' . . '. . 

2. . Newsday will pay to the Union in the subsequent calendar montball dues 
collected in the prior month with a supponing detailed listing of each employee's deductions. 
Upon request of the Union • .and with sixty (60) days advance notice. such deductions can be 
made biwee)rJy. ' 

·3. DRIVE Deduction; Upon receipt of appropriate written and signed authorizati on 
from employees who ~ members. of the Uniori. the Employer will.tetognize a lawful, volunrary 
&uhoriUltion for the DRIVE deduction from wages. The DRlVE deduction shall be made from 
regular pay in each pay period and remittea monthly to National DRIVE c/o International . 
Brotherhood of Tcamsrers. Washlngton. D.C. Silch deductions shall be made only for 
authorizations that are on file with Newsday and nof revoked or cancelled in writing. Newsday 
assumes no liability to deduct for any ~~on. 

4. Newsday agrees that • .if so requested_b.}'_GCCI .ocaI-4etr,tIewsday will-faCilitate a 
~Gheck~ff'feamre-fOTNewsdiyemployees who wish to voluncarily contribute to the Inter-Local 
Pension Plan of the Gee. Funds collected in such a manner will be delivered to Local 406 no . 
later than end of the calendar month following the month in which the funds are collected. A 
periodicaccountmgof each employee"s conllibution will also be made available. Such 
deductions shall he made orily for employee's written authorizations that are on file with 
Newsday and not revoked or cancelleq in writing. News&y assumes no liability to deduct for 
any reason. 

SECTION 5 - JOB TRANSFERS AND OFFICE RELOCATION 

1. In the event an employee is permanently reassjgned to or from the Washington. 
Albany, or other additional.news bureaus outSide of the MetrOpolitan area. the employee win be 
'notified thirty (30) days in advance and Newsday will reimburse the transferred employee for all 
reasonable moving expenses . 

. ...2. Should Newsday expand or relocate any office or news bureau of its Editorial 

2 
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Departinent. thel,lnion will retain jurisdiction over all persons within the Bargaining unit 
employed inanc.ditorial capacity in $ueh location.' '. 

SECTION 6- PROBATIONARY PERIOD 
. . . 

During the first six morims of employl:nent. an em.plqyee will be on probation. Progress 
reports wiUbemade to the empJoyee at the elld of the third and fifth months of employment. 
Discl,arge of an employee during the probationary period shall not be subject to review under the 
grievance provisions of this agreeroellt . . 

SECfloj,t7- JOB OPPOR1iJNrrms . 
. .~. 

1.N~\Vsp.ay WiU no~th,eUrii6n iJl1NQ.mg6f ~l job oppoItUrlities in the Editorial 
bargaining mut and will considerapplicimts ref~ to it by the. UniolLNewsday res~es the 
right to accept orreject.1n its so]e,discietiont any such applicant for any position. 

2. Newsday will post all job openings cre~ted by the deparwre of employees from 
employment with Newsday. Newsday wmpost all newly created job titles. Newsday V!i1l make a 
good-faith effoIt.to notify employees when changes are being conside.redthat tn#Y result in 
opP.OrtUnities for lateral job movement or promotion. 

3. An employee who is given the opportUnity to try out for a higher job classification 
and fails in the· probationary period shall'be entitled to return to the former or equivalenejob and 
~~ . . 

4. An employee who applies in a timely fashion for ajohopening shall he given an 
opportunity to be intorviewed. If the employee is Dot selected to fiJI thejob opening, he or she 
will. upon his or her request to the office of editorial adininislJ'ation. be told why. 

S. A member of the support staff whO.performs..woric~lHl-fLigtrer Job classification 
--sha]~be-paid1:tre-higner rate of pay for that work performed. Days earned in higher job 

classifications shall be accrued for credit toward sal3ry advancement. 

SECTION8-ThIDnnnUALBARGADrrNG 

The right of any employee to bargainindividually W.ith Newsdayfor wages or conditions 
better than the minimum standards set fonh in this agreement'is expressly reccignjzed. Newsday 
agteeSnot [0 bargain with any individual fOT, or enter into any agreement providlng a salary or 
Condition less than tb~ minimum set forth herein. 

SEmON 9 - HARMONIOUS RELA nONS 

Newsday will continue its policy of discusslOg matters of mutwll interest with all 
employees or their representati ves of the Union. 

3 
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SECTION 10 - GRlEV ANCE AND ARBlTRATIONPROCEOURE 
. ".. ...... ..... " ". 

, " 

1. Any disgpli,llary' action, contr:oversy. Qr dispute cot#m.ing ~~', appljc~ollQf the·, ' 
A~~~Ilt<~·Gii~v~;')m.ust be re~Jved in a~ce with the. P.f9\risioQsoft~$ grievance 
and aroi~tion ~e. The appJi~ble Uiriorlr,epresent~ve mel: COmpany supe,tvisQrwiU 
meet prior to th~'filillgof any Grievance arid ~~~ a good faitb eilonto resolVe:atHlilevanceI. 

2. Stelll: '1h~ lTnion is required to fil.ethe Grievance in, writing with the Newsday Human 
R.esource Depaltn;lent Within thirty (30)c:alendar days of when the Union steward and/or 
Onion officiallcnew~ or with reasOJl~b]e due diligence ~()lllcihay~JOlown, ofr.be 
existen(:e ofth,e acts an~circ~~~ giVu,g rl~ tQth¢ Gri~van~.: : 

·=g~jr~~;;;~~£= 
Union (~~"<:rl.Jll$taPdingtomnnt1ee~win·ineet to disc.l16stl1iGrlevance~ Newsday 
willpiOvidciiWriuen reSponse to the Grievance within len (10) dayS of the loint 
SrandingConuniriee meeting~ IfNewsday for any reasons fails to hold a Joint Standing 
Committee meeting orfails to provide a written response to theGriev~ce within the 
stated timelimjti;.the Union.may, at its option. proce;eti immediately to ,arbitration. Any 
Grievance not settled by the parties may be 'submitied to arbitration no later than thirty 
(30) days after the date when lhe Company issues its written decision. Any Grle"ance 
not submitted to arbitration within the above time frames will be deemed to bave been 
waived. A Grievance will be considered submitted to ~itration on theda~ that a 
demand for arbitration is placed in the majl. 

3. The parties agree that the arbit;ratorshall be selected in acconiance with the Voluntary 
Labor Arbitration Rules of the Anlerican Arbitration ASsociation and that any 8l'bitiationwill be 
governed by those rules and any amendments made to those rules by the American Arbitration 
Association dwing the term of this Agreement. 

6. Newsday may not suspend. discharge or otherwise discipline a barg~ning unit employee 
wjmout just cause. Grievances concerning discipline wlU be subject t<,l the Grievance procedure 
contained in this section •. except that in the case of a discharged employee, the Union may, at its 
option, submit the grievance to arbitration pursuant to (he Expedited Labor Arbitration Rules of 

4-
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the American Arbitration Association •. 
~. . .'. .'. . . . '. .' .. ," . -., 

SECTION' iT. NosTRiKEs .. N(lLOCKOtITS 
,7.: •... ~- .. :'. -.-,-" .:..~ . ,,-' :. .,."' . .'"-., . 

SECTION 12 .. DISCIPLlNARYACI10N 

. 2.. . A·i:ti#h81-~~r~sdpUned'~ploY~:sh811 ha,,,¢ thetikllt to qU¢Stjrm the fairness 
of :my reason ii~entofdls.cliarM Qrdis8pHrfarta¢tlon. upOh 'reques~ Newsday Will give the 
reason' foicllscharge or disciplinary a~tion in Writing ~ithi11 tWo (2) weekdays after the request. 

. 3. AnempJoyee shall have theJight to have aUnio» representative present whenever 
tbeEditor or the Editor's Iep!esentanve disciplines or discharges the ernplpyee. Newsday Will 
notify the Union inadv~ceof such a meeting. . 

4. The. discipline or dischlifge of an employee for violation of office rules shall be 
subject to the grievance llrocedure. 

5. No employee shall be disciplined or discharged for inability to perform, duties of a 
different classification to wroch the employee is temporarily assigned. 

6. No employee shall be disciplined or discharged for Unjon activities except and 
. unless such activities interfere with the nonnal and regular work of the office or Newsday. All 
UJrion meetings shall be held outside of \Vorkirigl1o~d-N~<!ay-premi~exGePt by 
permission of a ml'lnagihg e(ijtOI. 

SECTION 13· BUlLETIN :BOARDS 
". J • 

Newsday will designate an area near the Editorial Library for an enclosed Bu1letin Board 
in the newsroom of the Long Island office. In addition, space for posting of a legal size notice 
wiD be provided in the Photo, Sports, ~ Viewpoints. Library, and Part 2 departments and in all 
news bureaus owned or Jeased by Newsday where at least five employees are assigned. 

SECTION 14 - ROllDA YS 

.}. A day off with pay shall be granted to an employees for the follOWing holidays or 
the days celebtat~d as such: New Year's Day, Memorial Day, I:Qdependence Day. Labor Day. 
Thanksgiving Day and Christmas Day. (The holiday proviSion applies to shifts beginning during 
the 24-hourperiodofthe holiday.) Where the day off cannot be scheduled on such days, an 

... 

A.l.. II 
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emplo~ reql!ire4 tq ~,~k will ~ p~d, atfwo an~, Q.tle";~au.tti~tlj~teggl# .~ •. pfpay for all 

~f~lte~iia!!t~~II~' . 
choq$~ ll~;~,~~ ~~~Qlj~ywhi1eonout~of-town ~slgu.ro.c:n~an. alteIpate day ~ffwjllbe 
it'~~'atld:tb~emp~o~ will be paid at one and one-ha]f'tirhes the regwar rate (lfpayfor all 
worlc~eitol.lM(l ~th~t ~y; '" . . . 

2. ~ • ret;o~zed ~oli~y faIls;~n a nonna:t d.~yoff. dD.Jing vacation,si'*l~ve, 

E;~~IO~t;.~~~~·W!e~tJDi~ba;;W.#i~ 
. ' .. "3~ •.. ' ·.JJ.1~~~ol?~~th.~hO#da)'s pmvi4¢above,· ~ach~Joyeeon th~ Payroll' January 
ls~ wUlbe ~ligjbl~ f~fj:ve.(~:~orialdi~6ffWillil'ay~' An ~ployee hired after JaDU~ 1st 
or on ,a protracted 14aveofabs~ce (pOdaysi:lrInore) will be eJimDleiorone (1) personal day for 
eaCh three (3)montbs employed durlngthat calendar year. Ali personal holidays must be 
committed orUken no later than June 30 of eacbyear. SnperVjsors will assign those days that are 
not so committed. Suchd8yswi~ be taken with the approval of the employee's supervisor and 
mUst be taken within the calendar y~. Terminating employees who have not taken the pers.onal 
days to which they are eligible will receive pay in lieu of the unused personal days on the basis 
of one fiill day for each t.hree monthS employed in that ca1endar year. 

SECTION IS - REQUCnON IN WORK FORCE 

1. Newsday shall have sole detetm.ination of the size of the work force in the 
Editorial Department. In the event of a reduction in the work force in any job classification. the 
president of the Union, vice presjdent of the Editorial Unit, and Long Island Unit steward and 
New York City Unit Steward of the Union will be given two weeks' advance notice during which 
time the parties will. upon request, promptly meet and discuss alternative sollltions.---

Before instituting a layoff as provided for in this Agreement and to minimjze the impact 
of invo1untary reductions in the workforce, Newsday shall offer voluntary separation pac~ges to 
employees in the affected classifications. Until December 31.2006, the voluntary separation 
package shall be the "New York Newsday Buyout." . However, upon the freeze of the Tribune 
Company Pension Plan (fonnerly called the Times Mllror Pension Plan), the special lump-sum . 
pension distnbution will no longer be a component of the New York N~wsday Buyout package. 
On or. after January 1. 2007, the voluntary separation package will be greater than Newsday's 
severance policy as set forth in Newsday's Employee Handbook at the time of the layoff and 
shall contain a company-paid or company-subsidized medical benefits component Newsday 
reserves the right to W'lilaterally design, establish and offer said vO]l,lDtary separation packag~s 
from time to time (including the medical component and trwaiverlrelease). . 

Written notice of the proposed reduction in force. the classification(s), the number of 
empJoyee(s) affected in the c1assification(s1 and the terms of the voluntary separation package 

6 

_ 90B-~ &\1101·" R~R-I lun""n7 
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sh~lbe provided!o the 'Union inadv~ce. Thereafter, the.same~nformati.on shdl be posted for 
~I11p19y~fOl'.a P.eri9d of not ,esuh'an fif~ (lS)calepQar'days._ The Union shall use its best 
df6rl$'tQ s~Ureor identify volu"~ •. If Illore employ~ .volunteer than are needed, the 
. \101untatySepllfation packages Will 00. given io the most senior employees in the affected 
cJassificauon(s)~ . . 

. ~.'" .' ~eSsthe parties agree on an alternative solu,tion, employees in the affected job 
clas~fi.cation \\'in ~ J~d()ff in inverse order of length of service Within said job classification, 
exCeptthat'in sPecific instances ~jQDioremployee of substantially grearer ability~ay be passed 
over.or.o~e engage4in a ~ial project maybe passed Qvertemporaiily for the duration oitbe 
proje,c:~ in th~,app~cation of~l! provisi~ 

.. ',: . . ,-,... . 

. ' . .... . ·3~ .Ariti1iployeelf.U~ of:f-tpfedu~ thc~foree may' eleCt cith~ to accePt the layoff with· 
recallrights.oi'tO ~ ~tQ al.owu or equaljob ~la!:Sifi~pn from whi~h the employee had 
previausl:y ~nPromotCdor~ferrep. p'rovided. ·therei$anop!er emplo~ with less seniority, 
in saidJobda,ssification.1n the event that the employee retUrns to apnor job classification, the 
rate of pay sbaUbeeitber the ~ paidt() the displaced emplbyeeor the rate the employee would 
have earned had he or &he remained in the Prior job classification, whichever is greater. 

4. In the event that there is ~reOpening in [Qe job classification in' which there has 
been a la.yoff. the laid-off employee shall be offered such position in order of seniority; 

Each laid-off employee will re1?lain on the recall liSt one year from the date of layoff or 
until the termination date of this pmtract. whichever is longer. A laid;.()ff employee who fails to 

, retUrn to work within tWo (2) weeks ofrecaIl will relinqmsh all recall rights herellnder .. 

5. In the eVent that an employee ;s displaced because of the installation of new 
equipment. such employee Will, whereverpracticabJe: 

a. be given the opportunity to be trained for the new operation, or for another 
job that is available for which the eI!lRlo~ee js qualified.----{)r~--

b. exercise the layoff provision as described above, or 

c. receive severance pay. 

SECTION 16 .. HOURS OF WORK AND OVERTIME 

1. The' nonnal work week isrhirty .. five (35) hours consisting of five (5) days of 
. seven (7) hours each. exclusive of a meal period not to exceed one (1) hour. An employee 
required to work before and/or after his or Iler regular working hours shall be paid at his or her 
regular straight~time rate for all time worked, provided jt does not exceed four (4) additional 
bours in any day or five additional (5) hours in any worle week. All other overtime will be paid 
at time and one-half the regular rate, 

2. Starting times and days off will be scheduled by Newsday. Each sub-dep<Utment 

7 
.oL..' • 
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will post a schedule of employees' work ~ys~d shift h()~tw() (2)weeks in advance of the 
cllJe;ndar. \ve.ekJ~ whi~h th~y appJY~01mges ·~n, \\Iork£Chectul~sljaPbe posted one (1) week in 
advance6fth~·~a.lCpQaiw~kfoi:\Vh.icbtheyapplY, Unl~s.~litualjyagr~d betw~ the ... 

. emploYee and Newsday.the,two (~) re~atdaysoffWill oe'tOn.secutive~' .... 
3. ' Empl0l'ees ~y~reqilfr#itOviotk a ~onab'~~amoUntof overtime: in excess of 

the no~ wqk '~yonvoilCw~k $uch overtime jneice~s()ffc;Ur(41hoursin an, d1ly Or five' 
(5) h,olttSin 3ny\yoi'kw~k\Y111~ pai4it:~en.teoftilll~and,one~haIf. Overtime will be 
worked <mJy withthepnor approval 01 the employee's supervisor. ' 

4~ . ArJ. ou~-of-townassigpment i$C)n¢, that feq~ ~eemplo~ to travel outside'the 
New Yor~ MettUP9litan ~ [mcJu~gl-QriilslandJ anq'requfres overnight lodging. - .' ............ :-,." . . .. ",,' ,", ...... ,', ."' . . . 

5.AlJ~vej tilDe that ;eswtsin ,overtime wiIlbC paidcn a sttai~h' time baSis. ' 

~~' Shifts startinga£orafte.rJ p;m. hut PPOT to. to p.m. shall be caJled night shifts, 
Shlfts starting at or 8ftet 10 p.m. bnt Qefore 7 a.m. shall be called lobsJef shi~ . 

i. Employees required to work cn their normal day off will receive a minimum of 
seven (7) hours of wne wC>rlced unless an employee opts to work fewer hours. 

8. The practices with regard (0 overtime compensation for the Sports Deparonent 
will be continued in accordance with the memorandum dated April 1. 1990. (Attachment C) 

9. (A) The overtime regulations above will not apply to employees in the following 
job classifications designated lIS Time Report Exempt (TRE): . 

Assistant Art Director 
Ass.ist.3Jlt uty Editor 
Assistant ForejgriEditor 
Assistant U Editor 

. Assistant.P-lWta~t>!'~ 
Assist Entertainment Eiliter 
Asst National Editor 
AsstNews Editor 
Spons AsS! News Editor 
Chief Librarian 
Columnist 
Columnist ·Sports 
Critic 
£SO Technician-B 
Photo Equipment Supervisor 

, Photo Lab Sup~sor 
Sped al Artist 
Special Photographer 
Special Writer News 

906-~ Bt/Z!'d 898-1 111!1n17J7n7 
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S~~IWrite{ Spo~ 
S~te Correspon~nt . 
WaShinmon CorieSpon~t . . . 

. (B) ... .'fJiE emp~o~ wll~l wopc with the approval of a sttpelVisor (i) six or Illore hoUrs . 
beYOn4th~irregqlal:.dapy~lii~(ji) 15 hours beyondtheitregularsbjftS duling one pa)'rOU week, 
or (iji):Qn th~b:.~O~day off. wiJj be giYc:n a.COmperisarory day off. For eac:h mth or s.eventh 
day. ~gpea '\Vi$J~tthaiti weeIC's notiCe, tbecOmpensaro:ry time earned is inereued to .1.5 
days earned. Extra bpurs worked that prodUcec()m~nsatOry days off under the ter.ms of (i) and 
(jjj)~gtbe us~ to.calculatethe tiIllC~[O ~. ~~nsatorytime off un.~ (ij). No 

;~~JV:~~~f:I~(~~u:~al;~~~Y~e:d'S# compensatory time must be 

SECTION 17 - VACATIONS 
. . .' . 

. 1. EligibilityforvacationwithpaytJependS on the length of the continuous service 
with News~y which an employee will have on December 31 of the cwrent year. as follows: 

6 months bu11ess than a year 1 week (35 hours) . 
1 year bur less than 3 years 2 weeks (70 hOlm) 
3 years but less than 10 years 3 weeks (105 bows) 
10 or more years 4 weeks (14O-bours} 

Emp]\l~S with 20 years or more setVice as of December 31,2005 will be eligible for 5 
weeks vacation. 

. EmploYees who have continuously been employed by Newsday for at least 18 years, but 
JeSs than 20 years, as of December 31. 2005 will become eligible for 5 weeks of vacation jn their 
20th year of ¢.~;)DljmjoUs service and will be eligible in all subsequent years thereafter. 

2.:' Reasonable vacation schMules will be deteIInin~d~b.}!Jsewsda~--l'be-sGheduJes--
--Wi:ll~sted by Octobsr 1 of the prior year and all employees must designate their selection by 

December 1 of the prior year. Jf selection is not made by that date. the employee will be 
assigned a vacation period by the supervisor. EarJy vacation requests may be submitted to the 
supervisor for consideration, arid every effort will be made to accommodate these requests. All 
vacations must be taken in the year earned. Where a confljct arises between employees. length 
of service, when appHcable. Will be the detmnining fac;Jor. If an. employee's warle schedule 
changes between December 1 and the requested vacation, the employee may select either work 
schedule, provided that timely notice is given. 

3. Terminating employees with at least six months continuous service who have nO,t 
taken the full vacation to which they .are eligible in the calendar year in which they terminate will 
receive pay in lieu of the 'unused pam on. Payment will be computed on the basis (jf one~uarter 
of nozmw vacation allowance for each full month worked between January·l and April 30, Jess 
any used vacation time. An employee terminating on or after May 1 will be entitled to full 
vacation allowance less any used vacation time. 

9 
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4. ~ploYee$ ~l_ed int~'.VorKd~ng thekvacA~on shall receive time.and-on~~half . 
for eacbday worIced in addjtion to the~1'" reg),llar vacation P3y .. - -

. 5. In the ev~tofthe death of an employee. the cash val\leof all vacation days due 
shall be paid to the beneficiary •. 

SECnONI8~EQtJAL EMPLoYMENT 

New~ywiJl majntafJ)i1 pc>li~y Qf q()I.l-discriminati~~ wi~regard to race. creed, color, 

a.;~~~war~al~g~Ef=~ 
Affii'n;Iative ActionPipgijnl ()f:¢tively runnt.tr8iningandpromOting members of minOrity 
groups arid woni~n Jor all positforis cove!e4 by this COn~t·· . 

SECTION 19·- MISCEi.LANEous 

Employees covered by this agreement wlllalso be covered by the following Newsday policies: 

1. Newsday Expense Guideljnes 

2. Leave o,f Absence Policy for Books and Fellowships (Attachment A - 1/14176) 

3. Suff freelance payments 

4. Runzheimer. Auto Plan and additions (Attachments B) 

5. Severance (Attachment G) 

6. TujtioaAid-_ 

7. Public Appearances Compensation Schedule (AttachrnentH - 7128/88) 

8. Newsday and the Union agree that the Two-Year News Intern Program currently 
jn effect shall have no more than twelve (12) two-year news intemsparticipating in the program 
at anyone time. . 

Intern candidates must have completed a graduate or undergraduate degree within one 
year of begi~ng the two-year program. Eligible candidates must have less than One year of 
professional experience in the job title for which they are hired. 

All intern candidates will receive annual peiformance evaluations. 

Q. Pay Levels for Part-Timers, ExclusionslInclusions (Attachment D - Aprill, 1987 
as amended Apri1 I, 1993.) 

10 
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10. News4y repre,g~n~ti"es wUl meet with union representativCSat ·least once a 
month. The m~~n~.WiU~ ~t;ld·froPlIOa.m. t.o 1:00 p.m. on rbedays th~t'a#'tijufuallyagieed 
upo~ tb~ineeung$W1n bebddfourtimesa year~t~ch of me foJlowinglaeati~~the Long 
I$lando.ffl.~ of Newsday. the New York pfficcof Newsday and the office of thel)nioIL 
.'.. ". . . 

.. ... Jh·. N~\\r~yantl iJidividua1staff members may agree to a flexible workweek.. If a 
sta.ffil1~~~suggesti an alternate worksclledule Newsday WiD consider such schedule to 
deterIlliM. f~ feasibjlitY. practicality fmdimpact on operations. No change will be.made unless· 
both. N~wsdayan4thesWfmember mutually agree. Any ~sion will not be subjec, to the 
grievancFProce4~~ .. r .. . . .. 

'. l~. .News~y will review the SChedQIlllS ai?-d work hours qf desk editors and make 
reviSions as warranted. . 

13. .. N~wsday will notify the Union before assigning TRE status to an individual or a 
newly creilted pOsition (Section 16. Paragraph 9A) or Creating a new position excluded from the 

. bargaining unit (Appendix B). The creation (Jf an excluded position and. the consistency of 
JDaDagement's actions in assigning TRE status ar.e. subject to the grievance procedure. 

14. Wages shall be paid on a biweekly basis with a· one-week Jag. [Local 406 to 
withdraw its grievance/arbitration on this issue.] . 

SECTION 20 - JURy DUTY 

Any full-time employee required to perform jury savice will be paid regular scheduled 
straight time wages minus any pay received as a juror for such time as required to be absent from 
work. Such absences should be supported by a statement signed by a. c1etk of the court certifYing 
as to. each day of sllch jury servi~. If the employee serves on jury duty on a regularly scheduled 
day off. an alternate day off will be granted provided the supervisor is given at least two week' s 

. advance notice of such jury service. An empJo),!!6 ma_y_be1eSchedu1ed-a~ghffi~-to worK­
--tbe-"~vered by the employee on jmy duty. This section does not apply if an employee 

volunteers for such duty. . 

SECTION 21 - GROUP INSURANCE AND PENSION 

~ediCa1, Dental. Visjon & Prescription Programs 

1. Newsday will offer medical, dental. vision and prescription. drug pJan benefits to 
eligibJe bargaining Unit employees on the same terms and conditions that said plans are offered to 
eligible non-bargaining unit employees of Newsday. 

2. The medical, dental, vision and prescription drug plans offered to bargaining unit 
employees are each subject to the Publisher's sole right to modify or replace each plan. in itS 
discretion. including but not limited fo plan design, co-pays, ~gibilities, percentage contributions. 

11 
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etc .• provi~ su~ c.hang~ ~ CQIlsistL'nt with changes pladc' to the applicable plan offered to non-
bargainingU1lil employeesQf Newsday;.· . . 

3;'" .' . Newsili,iy a~ tliaiit\VllJ'Jl9tin~th~~mribUticm ~.pai4~Y ~pJO~. for 
their sel. ected. medical." deiitalViSionand' .'. • •... 'rift.'. ·on. drU.· .' .. ' .~ans· b ... ' In -..... rhan .. ·tbtee('3) .. C'., ..... . . ....... 'd. ........~~~.gp.,ypre ........ percentage 
pQjrits in any plan Year. the lUll6ilWilibC provided 6(j Q3,Ys.n9ti6e Of ~ychange in me contribution 
~. 

. 4. Notwithstanding the provisj()1lS of 21.3,eifective with the rollout of the 2007 
medi~, dental, vi$iOIl and preScnpti.QJl ~·plans. tl.lp~~ptitipnrat~ '.1Jill. be· the SEm.le '2007 
contnbution ~ttsappli¢t() ·th~. non-bai"g~guniteinpiQ~ofN~sday.· . 

. . . . ,"::' .. .. .. . . 

!dditionallleneftts 

5, In Additioo' to t.M. ~cal. dental. visiOn, prescriptiOn progtams discllsSed above, 
Newsdayagrees to pffei to. eligible bargailrihg·utJjt ~ployees the foUowmg OOrjellr plans under the 
same temlS and ~ditions as they are o"~ to the T.u)n,.bargaining unit employees of Newsday. 

1. Long Term Disability 

2. Basic and Supplemental Employee Ufe Insurance 

3. Sponse/Domestic Partner Life Insurance 

4. Dependent Ufc Insurance 

5. Business Trayel Accident Insurance 

6. Accidental Death and Dismemberment 

7. Health Care flexible Spending Account 

8. Dependent Care Flexible Spending Account 

Newsday reserves the sole·right to modify or tenninate each plan, in its discretion, 
indm:ling-b1!t-net-limited-1o, plan-design, prenlinms, eligibilities. etc. provided such changes are 
consistent with ehanges made to the specific benefit packages offcred to non-bargaining unit 
employees ofNew~day. 

6. Retirement Benefits 

A. Newsday may,during the temi of this Agreement and with at least 45 days 
advance notice, discontinue benefit accruals for employees under the 
existing Times MiITOt' Savings Plus Plan, and Tribune Company Pension 
Plan (formerly called the Times Mirror Pension Plan) - hereinafter the 
"Plans" - under the same tetms as those applicabJe to non-bargaining unit 
employees of Newsday. 

B. Under the Times Mirror Savings Plus Plan, employee and employer 
matching contributi~ns will ceas~ as of a specified date detennined by 
Newsday no earlier than 4S days after notice. Account balances under the 

12 
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, .. 

pJ~\Vjncon~ll~t()~ Invested ~ di~te4 by pa.rticipa~ts ~ong 
.av¢1a.P1E{j~ve5~tn~; . . .. .. ..... .. . ..... .. . 

., .. - .":: .. ::: .. :" 

C··· . 

.": "0·-: 

U·· 

thePCRPshatfihitiiuiy co_nei: at a: tOnmbution rite of 5% of the . employee ·seJj gibJe Com~ation; . .. .... . 

E. Managemeni shallhave at its di~tion the sole ngbt to modify. amend or 
~nate tIle DCRP, the Times Mirror Savings Plus Plan. and the Tr,ibtme 
Company Pension Plan (formerly called-the Times Mirror Pension Plan) 
provided that bargaining unit employees ·sllall patticipare or cease 
participation in such DCRP or such Plans on rh~ same basis as Newsday' s 
non-bargaining unit employees. 

SECTION 22 • JOB SAFE'r): 

1. A jomt N~wsdaymnion committee will be established to review all matters with 
regard to the general cleanliness of the ErlitoriaIDepartment and shall :recommend appropriate 
guidelines. 

2. Newsday will make reasonable efforts to provide a clean and safe working 
. environment f,Uld to avoid conditions hazaroous to the health of its empJoyees. The employees 

will cooperate in maintaining a clean and safe work environment. 

3. Newsday shall prQvide a business travel insurance pOliCY providing bene;fits up to 
$100,000 for accidental death, dismemberment, and pennanent total disability resulting from 
injury. 

4. Newsday and the Union agree that repetitive straininjuri~ or cumulative trauma 
djsorder:s (collec1;ively. RS1) constitute an exceptional cmtimstance requiring extraordinary 
measures riot nonnally appropriate. Accordingly. the foIJowing is agreed: 

A. A VDT Safety Committee will be established to review al1 matters wjth 
.regard to the s,afety and use.ofVDTs and electronic layout and imaging 

13 
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B. 

c. 

D .. 

;" :.< '.' 

~~J';~t'~~.~~:~;~~ 
co~pye l~$es. ~.I?e.woinonIY 'Y@.¥ operating ~ VDT. tb¢n Newsday 
"41freiiliptiij:f{th~emP16~fo~ iheCoit pfthe special eyeglaSses and 
. stimdMd. i1am¢$ aswork;'relatoo equipment. ' . 

. ' ..... . ,. . 

Any employee diagno~ed by a d~to:r as having RSI and who must travel, 
withintbe NeW Yorlc Metropolitan ~. more than 25 miles from his or . 
her home to ~ve adequate m~~cal treatment will be paid by Newsday 
the difference between the workers' compensation travel reimbUrsement 
alJowante and the actual reasonable cost of travel. 

Freezers, double sinks and spate for RSI~related exercises will be made 
available for employees with RSI in the Melville and 2 Park A venue 
offices. The VDT Safety Com:zruttee will review the use and utility of 
th~se facilities and their possible expansion to other locations. 

SECTION 23 - OFF-DUTY WORK 

Employees called to peIfonn work at home outside of their norma] 'houIs shalLbapaid-fo.r 
actual time worked in excess oi1Sm.i~ut$.in-aecordanc:e-Witb Section 16.1. This does not apply 
to telephone calls from supervisors in which inquiries about news content of stories or other 
similar matters are discussed. However, supervisors will make an effort to make such cal1s only 
when necessary and within a reasonable time after an employee's shift has ended. 

SECTION 24· PERSONAL LEA VES 

1. An employee may be granted a Personal Leave of Absence wjthout pay of up to 
seventeen (17) weeks if in the judgment of Newsday the leave is for good and sufficient cause 
and is consistertt with personnel requirements. The.first twelve (12) weeks of a leave may be 
required by ~w under the Fanrilyand M.edical Leave Act as described in Paragraph 2 below. 
Leaves will not be granted for the specific purpose of accepting other employment. 

2. Newsday will implement the family and Medical Leave Act of 1993 on the date 
this Agreement beComes effective and wj]] adopt any federal regulations governing 

14 
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implementation of the Act on the effective date of the regulations. 
. . .' .' .. ". ' . : ..... .' ',.. " 

~. " fanWl'~4 ~jc~r.eav~ 5h~lbe~~~~~ to COVer domestic partners to the 

:;~~~~~~~",j:~~:;-esfJ~~h~~~~!-=~:~pl~~~J~a::: 
who 8b~"a c6ifunittedfeJatlonshFin thatfhti are(al"JJViri io'ether "'(b) a.ic financi . . ......... :' ..... ":.'''','' .. ', c,' ..... ,.,.,.,., .. '.', .. J~ .... ·,····:.e" . ··,·.r· .:0" ··C·.' .... -.::., ... 8; ... g ... ,. .' . '.~' . . ..... . . ally 
in¢ni~*~~ (cl~slU;i1¢jpilltmspori$t"ijity fOt~otb~' l; C()mmon ~e1fare. and (d) 
cottSidCi91~elvC$li.f~ p~~,···tQ.ij1J~fj;:~¢$.e·p~~·lll11S~l~ l~ yeatS old or older, must 
not belegany·mamed~Qi,lri:J.sfbC.fi~ iOCijtefiDtO the ~Iations.bip wjth each other (i.e .• neither 
may hllvea similar relati~n~hip with"'~otflli perSon). R.ooJIil)):ates. siblings and PareIltS are not 
comidere(t domuuc P~ers~" '" . 

(a) . Ii. ~'eniployee' tequ~ts~ P~IyandM¢dica1 Leave to Car~ for a 
dome$tic'p~,6J~ th~ Jeav~ js granted the emplo~ shan provide 

. ~oc¥~n,tati()n Or¥OTnlatiOritON~wsday to conflIm tha.t the relationship 
n;iectsthe riqtiireme~t$ stated above. . 

"4. A Fwly and Medical Leave shall not constitute a break in service during the 
period an employee is on leave. . 

5. Ufe insw-ance and medical benefits will be continued during a leave. provided the 
employee makes the necessary contributions. 

SECTION 25· MA TERNlTY ~ YES 

Employees who are pregnant may continue to work so long as they are able to fully 
perfo~ their nonnal duties .. When an employee is no longer able to fulfil) this requirement, she 
will be eligible for sick leave as prescribed llJJder Section 29(Sick Leav~). The employee is 
expected to return to work when medica) evidence indicates her health permits it. The employee 
may be granted a personal leave without pay under Section 24 (personal Leaves). . 

A. FAMILY WORK SCHEDULES 

The Family Work Schedules Program will operate as follows: 

1. A maximum of $ix full-time employees at any time may be granted reduced work " 
schedules to pennit them to cope wirh family situations. These include: (a) care 
of young childre"n, elderly parents ordisabJed family members. or (b) other family 
difficulties that present the employees with seriOlis problems. The work 
schedules, to be detennined by mutual consent-f the employees and Newsday, 
will consist of a minimum of 20 hours and a maximum of 28 hours a week. The 
determination of which employees may reCeive family worle schedules will be at 
the sole discretion of Newsday after consultation with the Union. 

IS 

908-~ at/81"d R~R-I 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 216 of 242



JDA1375

2. FaJPilywQrJc s<:h~l~s shaD~ availwle only to ~U·tilne employees with three 
orIlloi'ey,~ 9f'~eryicea.:t~~\v$day.Ei1lplo~shal1rnake requests for family 
work. s~~~:at l~t .~.~ ~)'Sbd()re, co~c:ement of such scheduJes~ 

3. UPP'~,~~~p'~f\FatnilY Worl,c;$Ph.edul~"N!:wsday will ~e a CPmmitment to a 
1!il.~~9fthfee.· JPpptbs up to a maximum <)f 18: months. If a c.hMg~ ino! an 
eI14~)h~$Cb$le ~ldesfredby the empIQyee or by Newsday, 60 days notice 
ro~~ J#.oviOCd cba.ngesmay be made only by mutual consent of the employee 
and Newsday. 

. .. 

5. FJ1jpli>~()~F~lY Work Schi:d~~ willreceive protated. vacation. They will 
also Teeeive.two PerSOnal days if they me on Family Worle: Schedules for a 
calendar year (OJ~e day for six m()ntbs). They also wjl}receive company holidays 
Or) th~sarne, basis as parl~ti.nle employees when the holidays fallon a regularly 
schedul~ day ofworlc. Eligibility for pension and 401(k:) will be detemrlned by 
the requirements of those plans~ . 

6. During Family Work ScheduJ~s.em~loyees will be assigned to jobs that lend 
themselves to pa:rt~time work, ;is detem;rined by Newsday. For examp]~ an 
assistant Long IsJand editor may be assigned to work as an assistant editor. 
Employees win receive a pro-rated portion of their full~time weekly salaries. 

7. Hourly employees will receive a pro-rated portion of their fulI-ti.me weeldy 
salaries. MUtual consent of T.RE employees and NeW'sday will determine whether 
the TRE employees will receive or drop the pro-rated TRE supplements during 
the period of the Family Work Schedules. . 

8, Upon completioiiofthe term of the Family Work Schedules. employees will be 
offered full-time jobs for which they are qUalified, comparable to their previous 
fuIl·time jobs. The decision as to which jobs they are qualified for will be 
determined by Newsday. When a full4ime job is offered to an employee at the 
conclusion of the agreed-upon period of the family work schedule and if the 
employee were to decline to accept such ful]~time job, the employee will be 
deemed to have resigned from Newsday. 

B. JOB SHARlNG 

1. An employee who requests ajob-sharing arrangement, ifNewsday approves the 
request, may share the same fuB-time job With another employee provided: 

(a) Both participants are wor.1dng in the same sub-department of the Editorial 
Department, or all su~department heads involved are willing to accept· 

16-
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OM p~cip~t's Itansferinttlan(:nher SJlb;.deparunent. The sharedj9b 
~gc#¢ntm~~S1:lbject to the apprOval oithe Assistant ~aging 
Editor of AdrniiliSti'ation. ' 

.:.~ .:' .. 

(b) Both p~cipant$ ~fully quaHfied to sbare thes;une job. 
. ." .. : "'. "" '" .. " . 

2. 1hefull~titn~job sh~~sh~in,amanner so th~.tNewsday regularly J:eCeives 
five, days of work per week from the twoelDployees'$hanng'the job. 

3. ' 'Both participants will bC tr~.~ ~~·time~l?lQ},~ for PurpQses of all bene1it 
coverage. 

, ,4~ , ',', ,." ~c.el-l~w.Yb~_gW.te(r~'sSion fora jQb-sh~arrangelllent~ the teim of 
, thejQb share sh~,-~for '~nli~um of~(61.monills up to one (1) yW,renewabJe for 
. additipnaltenns ofon,e(l) yearBt ~ewSdatsdi~()n; , , 

5. If i:>oth job-sharing participants were ~n·time einpjoyees at the time they !!ntered 
the job--sharing 8IIaJ1gement, upon one partiCipant's withdrawal frOm the program by' )eav;ng 
employment with Newsday or by acc:epting another full-time job at Newsday, the remaining 
participant must do one of the following; . . 

(a) 

(b) 

(c) 

(d) 

accept full~time status at Newsday in the job formerly shared or an 
equivalent job; 
apply and be accepted in anotber fulJ-time Newsc1ay job, provided another 
appropriate job opening exists; , ' 
~pp]y and be accepted for a Family Work Schedule, to be granted at 
Newsday' S disqeti9n; or , " ' 
withln Sixty (60) days obtaip another appropriate jolrsharing participant, 
to be acCepted at Newsday's discretion under the terms of Paragraphs B 
(1) (a) and (b) above. 

6. ltt.he~plo¥~ses-to-appjyfor any of these options, or if Newsday denies' a 
participant's request for all options under Paragraph 5 (b), (e) and (d) above, the jol>-sharing 
arrangement will be terminated and.the remaining participant will be deemed to have resigned 
from Newsday. . , , 

7. If one job-share participant was not a Newsday employee or was a part-time or 
temporary Newsday employee at ~e time he or she entered the job-sharing arrangement, this 
participant will be eligible for the options outlined in Paragraph 5 only at Newsday's discretiqn. 

SECTION 27 - BEREAVEMENT LEAVES 

All bargaining unit employees shall be t,overed nnder the proviSions of Newsday' S 
Bereavement Policy as stated in the Newsday Employee Handbook at the time the leave lrulY 

. . 
occur. 

17 
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S~Ori~~. MrLItARYLEAVE, 

AlJ ~arc.~~g unilClllPip;ees.,shaufie ¢Qvered Wl~·the p~visions of Newsday' s 
Military l~ve Pollcyas st.atedill ~e NewsdaY Erilploy~ Hahdb<)ok at the time the Jeavemay 
occur. 

SECTION 29A· SICK LEA VB 

;:~~:t~~~I •• ~~:!i=~;W.:r. 
sUbject to l;)$Sofp'ayf~r sUch.~y·ofa9s~ce Witho\lt'~~; tOth~gn~v~~proCedure. 

..•. : .:,: "",': 

Full~ti~elJlployees wiihlntheb~~gllnitShatl ~.six(6) paid sick days. Up to a 
maximll1l1 of fqpr (4) paid sick days may ~ camed over for use in tbe fo]Jowillg year. Such sick 
days may be uSed if the employee is away from work due to hislhe.r own illneSs or injury or that 
of a spouse, domestic p~er. child or parent. Pwd side days will be ptol"atedfOrnewly-hired 
employees drirint the :first year ofe.mployment. Unused sick days win not be paid out upon 
termination. 

SECTION 29B - DISABllJTY LEAVE 
i 

1. Full-time employees on an extended illness for more than seven (7) conSecutive 
. days who meet the PoHcy requirementS are entitled to receive disability pay benefits in 

accordance with the Tribune Company's Short Tenn' Disability ("sm") Policy. In order to 
receivep.ay during the firstseve.n days ofan absence, referred to as the "walting penod," an 
employee must use their sick. personal and/or vacation days. if available. If an eQlployee does 
not have any sjck, personal and/or vacation days remaining, the employee will not be paid during 
the waiting period. 

2. Only full-time employees with six months' or more of continuous service are 
eligible to receive Tribune Company-paid SID bendjts. The~ sm benefits only begin after 
the waiting period and apply for a maximum of twenty-su (26) weeks. After twenty-six (26) 
weeks,full·time C!Ilployees who meet the PoHcy requirements are entitled to receive pay under 
the Tribune Company's Long Tenn Disability ("1.ID") Policy, as provided in Section 21.5. 

3. The temlS oithe SID and 1.ID Policies determine eligibility and are incorporated 
into this collective bargaining agreement by reference and, in the event of any discrepancies, the 
tenns oime sm and LID Policies will apply. Newsday must give the Union notice of any 
substantive changes to the SID andlor LTD Policies at least thirty (30) days before any such 
change becomes effective. 

18 
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.4. Th~ Trlb~e Company"paid ST.D. benefit for eligible full-time employees indude& 
th~ 'New y ~k State disllbility pen~t. ·Part.:.t:im~ employees are only eligible for New York State 
disability benefits as prpVided underN~wYo~ State Jaw. . . , .. ' 

5. '. .' AU employe~:wbo ate injured at work 8D(j are deemed eligible f()r New York· 
state W~· C<1m~~tionbenefi~wiUno~ ~¢ligfbl¢ for anySTO and/or LID benefits. If 
aDemploy~ ~vea ~ySTPandlorL'Il>benefi~and then subsequently beco~e1igible for 
Wor~rq9%I1pens~tion bCneB~iheemployee will be rCquired to remit the SID and/or LID 
benefits to NewsdaY. 

". 6~ ...... 1pa44itiOll~:nomialW0ikt.ts,··~9mpetUation b~~e~~tee:Cived by employees 
who ~S$\\'Q~k. ~~e t.Qw.()*~~te.9JnjWi¢S~ NeWs4ayWilJ payepgiblebargaining Qrut ; 
CnipJo~s .. wagelilgflem~giiiliingl1n~tlieeigbthday ofib$eDce.from the 8111 day of 
~bsenC#. thmllglithc:7 ...... w~ ()fa~nce.jf~·~nipiQyee is receiving a Workers' Compensation 
~eJjt ~d the b.tmefjt is)~s thiul67% Qf the employee's base pa:y~Newsc1aY will supplement 
the 1)enefifto~~aximumof67% of the employee's base pay. DUring anemployec's 8111 through 
26tb week pf absence. ·if an employee is n:ceiving a Workers' Compensation benefit and the 
benefit is less than 50% of the employee's base pay. Newsday will supplement the benefit to a 
maximum of 59% of the employee's base pay. 

s~cnON 30: PART~T1MEAND TEMPORARY EMPLOYEES 

1. A regular part-time employee covered by this agreement is defmed as an 
empJoyee who is regularJy scheduled to work twenty (20) or more hours per week but less than 
thirty-five (35) hours per week. 

2. Such regular part.;.time employ~ shall be pctid an hourI)' rate determined on the 
basis of tlle minimum weekly sa] at}' provided herein for their length of service in their job 
classification, plus $1.15 pet hour in Heu of Newsday benefit! not provided for part-time . 
employees. (Other part ... time employees shall be paid an hourly rate that is not less than a 
proportionate amount determined on the basis of the minimtnn weekJy saIary-PTovided hefein jor 
the~lel1gth-efservke iJ,tfi~ifjobciassification.) '. 

3. All part-time employees regularly scheduled to work on a day on which a holiday 
falls will be paid according [0 Section 14 Pamgraph I of this Contract. 

4. Effective January 1.2000. part-time employees,shall receive paid vacation time 
which shaH be pro-rated based upon the employees regular scheduled hours and length of service 
as outlined in Section 17. 

5. A temporary employee is one employed for a special project or a specified time, 
in either case not 10 exceed six (6) months, unless he or she is replacing a specified employee on 
1 leave of a duration longer than six (6) months (for exampJe, maternity Jeave or scbol astic 
leave), When the regular employee returns from his or her leave, the temporary employee will be 
terminated. If the regular employee on leave does not return to work. the temporary employee 
will be considered for regular employment. 

19 
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SECTIONj 1 -INFORMATION 

1. N~wsday will proVidct(Jth.c1!niP~o~ anatlJlual·~~s.tbenanle, .ad£iress,salary, 
andjob c1as~ifi~tjo~of eaellemployee intbe unitNew~day will8Jst)'ptovj~sll(:h jnfo~tion 
on a monthly basis. when anemp]oyee is hlted, tennintlt~ rec1aSSitiw'Qt ~ves.8 change in 
sal ary statt1S, ..' . 

2. Di$(:losure of the exact salaries of the highest paid fi"~ percent of all bargaining 
, unit employee~~~ be limi(ed to the presj@nt,editoriaJ viccpTe$Jde.pt and ~torial unit 
steward of the umQri. ". .... . . 

-SBctiON3:Z~BYirNBfANn JOB PERFC)MfAN"CgRECORDS 
.. " 

. 1. NeWSd1!y bas 8 p11lcq~e of consu~ting \\lith ropone!s\Vh~nneces$aryand practical 
before making major substantiv~ changes in th('!ir work. A byline wiD not be used over the 
employee·s objection. 

2. Employees will have reasonable access ~o records pertBining to their job 
perl'ormance and have a right to attach a signed respense. 

SECTION 33 - AUTOMATION 

1. It is Newsday's policy that no employee shall lose employment at Newsday solely 
as a result of automation unless and until reasonable efforts to retrain the'employee have been 
attempted and failed, in accordance Willi Section 15 Paragraph 5 of this agreement. 

2. Newsday recognizes the need to train all employees required to use new 
'equipment that has been or is scheduled to be placed' into regular daily production, and will 
provide this training at its expense during work hours. Tr.airring opportunities will be posted. 
except for training for the use Qf experimental egpipm~nt 

3. During the selelftion. testin; and development of equipment, and the development 
of an electronic newspaper, Newsday win regularly discuss with the Union and relevant Umon 
department representatives plans and training opportunities on such eqllipment. These 
'opportunities may be limited by the experimental nature of these projects. 

SECTION 34 • DRUG AND ALCOHOL TESTING 

Newsday's published policy is to require drug and alcohol testing as part of a program of 
rehabilitation or for cause, Cause may include any action that endangers the safety of a Newsclay 
employee, damages equipment, or interferes with the production of the newspaper. Newsday's 
determination that there is cause for testing may be grieved by the Union. In the event that the' 
Union 'does grieve the determination of cause, the results of the test shall be held confidentially 
by the testing laboratory and may be disclosed to the employee, but shall not be disclosed to 
Newsdayor the Union until the grievance is resolved. If the grievance is resolved in favor of 

20 
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; 

Newsday and the results of the test are positive appropriate rehabilitation. will be prescribed 
througl)tb~ ElnpJo~ Assistance Program. If the grievance is resolved in favor of the Union, all 
record of the test or itS having been administered will»e destroyed. 

sBtnON3S.WAGESCHEDULE 

[See Anaehed Wage Schedulel 

SECUON 36 ~ SHlFT DIFFERJ;NTIAL 

1. For each regul~,fu.ll~~ shift worked that begins between 1 p.m. and 9:59 p.m., 
the employee's salary slulllinc1.P4e~e night sAift.; rafe; for each shift worked that begins between 
10 P.m.Blld6:59a.m.~ the ~-shalH.nclude the lobsterSbift rate. 

Daily Night SbiffRate 7.00 
Daily Lo~ster SJUft Rate 7.00 

2. Employees regularly scheduled on shifts for which·shift differentials are paid 
shall receive such differentials for paid vacations and'hol;days. 

SECTION 37 - COST OP LIVING . 

1. Employees covered by this agreement shall receive a cost-of-Hving adjustment in 
accordance with·the following fonnuJa: 

A. The Bureau of Labot Statistics Consumer Price Index (1982 - 1984 equals 
100) forme New York Metropolitan area, hereafiercalled the Index. shall 
be used for all measurements of the change in cost of living. The point 
increase in the Index shall be used as a basis for computing the per~enU1ge 
increase (i.c., if the Index increased from 140 to 149.8 Within the year. the 
percentage in~ease will be 7.0%) 

B. The amount of any cost"<)f-li\'ing adjustment shall be the percentage 
increase in exCesS of 6% for February of any year over the preceding 
February (as reported in March of each year) mUltiplied by the appropriate 
minimum wage rate in effect on March 31 of any year at the experience 
level in the job classification for each employee and the resultant amount 
shall be added to said experience levels. A COLA will not be applied in 
the final year of this agreement. . 

2. In no event will a decline in the Index cause a reduction in the wages or in any 
adjustment thel."eto. 

3. In the event that the Bureau of Labor Statistics shall fail to publish the Index or 
shall cha:nge its" ba.se period, the parties shall meet to discuss 3lld appJy al:lY such new Index and 
its ap~lication to the cQst-of-living a]1owance. If ~e parties are unable to agree, then the same 

21 
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shall be referred to arbitration. 

SECTION3S-RrGHTS.·AND·RELAnONS 

.. 1. Th~ngbtS and'r.clati()l1$ofth~ pmiie$lle~~coycred byth~ ten.ns of thi~ 
a~m.enL. N:ews~ay coo~Qtat it dOes not haye tpe,rightio ()bj~~ ~o any'~ n;1~sorreg~Jations 
made by the; Union for ~eiJltenl~gQvemlm~ ofitsinembe.t-$,ii)sc:)(~~ stl¢brules(io nOt. 
coriflic~\vitliilie terms· ofrhi$agreement or Jaw~ AnoffiCejul~shalJbe posted by the e.iilployer 
in a conspicuous place wb~ they can b~ read by r:heempJoyees. and sllch rules shall not conflict 
with this agreement. 

1<L~o¢~~~~~=jM:,~:tb~I~~~V~:U: 
to the plal:1t tmclwiUbe provide4 With .~ appiQpriate sp~ foJ' tliep1#PPse ofmeetmg with unit 
emJ;doyeesfo; the baTufling ofgnevanccs~Sw.:b visits mtislnotbe disrUptjveofNewsQay's . 
regUlar bUsiness operation. . . .. . 

SECTION 39 .. COMPLETE SETTLEMENT 

1. This .agreement may not be changed except by a writing duly executed by the 
parties or their undersigned representatives. 

2. It js understood and agreed that an matters in dispute or controversy between the 
parties hereto are compJetely settled and adjusted by this agreement. and that any and aU claims 
for changes in terms and conditions of employment, or other contractual temls contained in this 
contract, Whether or not raised in negotiations leading to this agreement. shall be deemed 
completely settled for the dUration of this agreement. 

SECTION 40 ~ SUCCESSORS AND ASSIGNS 

This Agr~ent shall be binding not only upon Newsday but upon it~success"orLand-­
asfij~lJs. 

22 
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For Newsday: 

NEWSDAY~ INC. 

Labor Counsel 

By Vh~1h-= 
MaryAnn er 
Assistant Managing Editor for Editorial 
Administration 

. loA".' ....... 'f... ... ..... 1 .......... ·_· .. -

23 

For Union: 

NASSAU COUNTY PRlNTlNG PRESSMEN 
AND ASSISTANTS UNION LOCAL 406 '. .' ... '. '" ..... •.... t 

AFL..cro. SUBORDlNAlBTO THE 
GRAPBIC.CO~CATIONS 
CONFERENCE OF lHE INTERNATIONAL 
B OODOF 

•. _ •• _ ..... _ .... u."_"· ___ ..... -- "'-' . 
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,.VII'tO: 
OlO"~lltj..::l..::l 

January 14. 1976 

ATIACHMENTA 
Renewed in 2005 Negotiations 

LEA VB OF ABSENCE POLICY 

Leaves of absence may be granted for fellowships or book writing in the editorial 
departrrienl We will attempt to meet individual needs under these guidelines: 

1. Paid 1eave for feIJowships: - If a Newsday staffer wins ~ jCltll'nali~titicllowship. 
-Newsday-willmake Up the difference berween rhe amount of the fellowship and the staffer's full 
pay if: 

-- The staffer has been a full-time employee at Newsday for a nrinimum of five 
consecutive years. . 

-- Newsday judges that such a. fellowship wouJd advance the staffer's profess.ional 
abilitY, and that the paper can sustajn the absence during the period of the 

. fellowship. 
- The staffer agrees to return to Newsday following the completion of the 

felJowship. 

2. Unpaid leave for fellowships - Those staffers who do not meet all the criteria 
a.bove may apply for an unpajd leave of absence for fellowships or other educational purposes. 
Such leaves will only be granted.to staffers who have been fujI-time employees for at 1east five 
(5) years, and only when News&y judges that it can sustain the absence without hampering its 
basic journalistic obligations. - This judgment will not be made with the assumption that the 
staffer normal1y will not be replaced while on a leave of absence. 

3. Unpaid leave for writing books - Newsdaypennits_S1a~O~g~out.si-de-b()0~Or 
speciararticie writing when this does not interfere wjth their Newsday assignment and when 
there is no conflict of interest involved of any type. Leaves of less than ninety (90) days may be 
granted in unusual cases where rhe staffer has been a full-time professional employee for five (5) 

or more years and where rhe paper can sustain the loss without .repJacement. 

4. Number of staffers on Jeave at any given time - A matimum of three (3) staffers 
win be pamitted to be on Jeave at any given time, since Newsd.a.y normally win not repJace 
those on leave while they are away. This isa max.imum, not a minimum. and a judgment will be 
made as to whether this many leaves can be pennitted depending on the paper's needs. This 
restriction will supersede all others in reference to when people can go on Jeave. 

5. Benefits while on leave - Employees who are on paid fellowship Jeaves will 
continue to receive- a1J Newsday benefits. Those on unpaid Jeaves of less than ninety (90) days 
will receive bendits as long as they continue to meet their benefit payments. Those on unpaid 
leaves of over ninety (90) days will not receive Newsday benefi[s while absent; nOT will they 
receive accumulated v3ca.tion credit. 

28 
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_ .. _-_ ...... ---

6. FreqJJ~ncy of }e~ves -- N()pai~ or unpaid feUowship Jeavesorother leaves of· 
more thimnineiy(9.019aYswill qegr~red to ~ppl~whoh.ave b~n on leave (ora minimum of 
fiYi! (5) y~ars~fi~ib~iire.~.lf th~I'e ~~oi~ PeOpl¢ applying than spots available, preference 
Wintle given to those. wh~have notprevlously had aleav~.l.eave$ of less . than ninety (90) days 
may be given atthec;1iscr~tion of tqeEditor. within the stated guidelines. '. .... . .. ...... . .. . 

7. Staffers wi*- l.e.~s than five (S) yea{S experience at Newsd.ay - - If they meet orher 
requiJl!p1ents. will b~~~e,i;tQ~pplyforNjema,n31)dAliciaPattersonjoumalisQc 
felJowshi:Ps.and~iH~~·gtariiC41eav~ ofabsenct, \Vithou[pay. ifrhey ~ successful. 

. 29 
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·luJy 26. 1994 

TO: 
FROM: 

ATTACHMENT B 
Renewed in pan and modified in part in 2005 Negotiations 

NEWSDAY AUTO PLAN 

The Staff 
Bob Keane 

Effectivel'rfonday. AUgUst 1, 1994. the Runzheirner auto reimbursement program will be 
replifcea~hya new-Newsday aUto plan. 

The new system is srrajght forward. All employees will be reimbursed at the C'lJITcnt IRS rate. 
InadditioD. Editorial Department employees who regularly use their cars for work will receive a 
daily allowance. If you work in the New York office you'l1 get $8.00 on any day that you Use 
your car for business. If you work in the Long Island office, you'll be reimbursed $4.00 on days 
that you drive for business. 

Employees who do not regular]y drive their car~ for business purposes will receive onJy r.he IRS 
rate. 

It's no longer necessary to provide Editorial Finance with the make and model year of the car 
·you drive. 

Please continue to use the current 8U[0 reimbursement fanns when filing. A new form is being 
puttogether by ilie Finance Department 8lld will be distributed soon. 

If you have questions, call Sue Sullivan or Dan Smith in the Editorial Finance Department. 

30 
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AlTACHMENf C 

Renewed in 2005 Negotiations 

April 1. 1990 

SPORTS DEPARTMENT 

OVERTIME AND COMPENSATORY TIME-PRACTICES· 

1. TraveJ.Days: An employ~ assigned to St Louis or any city east of the 
Mississippi win be grantedone-hatf day lis travel time in e3Ch direction. Such clme will be 
entered on the schedtiie as a Travel Day and may be granted either at th~ beginning or at the end 
of the trip. 

Fe'I travel west of the Mississippi. one Travel Day will be granted in each direction. 

2. Comnensatory Time: Employees assigned to cover the t.:r.cining or playing trips of 
any leams -engaged in major professional or college sportS are not credited with overtime. In lieu 
of overtime. compensatory days are given to IRE empJoyees when they work during days of f 
on such trips. Such compensatory rime is gr8nted on· the basis of a day off for each day worked 
or for any 12-hour day. If. however. a non-T'RE employee is granted a regular day off while 
away, but then js required (0 work that day, the employee may eject to receive e:ither ove:rrime 
pay for thar day or anolher day off. . 

For Newsday For The UIrion 

sl Stanley Asimov sf John McDonald 

31 
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ATIACHMENT D 
Renewed in pan 31ld modifi&tiri partin 2005 Neg¢tiatiOn& 

'. ", 

ALBANY RESEARCHER~ PAYJ..EVELSFQR PART-TIMERS. 
·EXCLUsioNSl1NCiuSIONS .. . . 

(April}, 1987,.... Amended 4/1193) 

I.PA Y LEVELS FOR PART-TIMERS 

Employees working parNimeofternpora!ilyhl ahigtlerjQb titJe will be paid at the next 
highest step 6ntlJejob'spayscaJe .... .. 

Begimli,ngonAprill, 1993 •. einploy~esworkingint~~ttentlyin a.higherjob title Will be 
crediie(:twirh eX~tmceijrq.ehigher jobtitJe bas~ on th~actuaJnll#ibef of shifts 
worked in the·bigher jo.btitle. However, itis agreedtha.t the individualsnamedjn 
Attachment N wiP continue to be credited with e.x.perienceat the iate of one (1) week's 
experience for each week jn which one (1) or more shifts is worked in the spec~fied 
higber titles anti1 rhey reach the highest level of experience on the scale. 

2. EXCLUSIONSIINCLUSIONS 

In determirung inclusions/excluSions on Appendjces A and B, the number of positions 
contained in the bargairring unit shall be at ]east80 percent of the jobs budgeted each .. 
December 31 for the Editorial Department-. For this calcu1ation. pan-timers under 20 

. hOlm a week •. temporaries and an additional 17 positions determined by the Company 
including the Editor, Managing Editors, Assistant Managing Editors and Directors wm 
not be counted. 

Because of the experimental nature of the inclusion/exclusion formula, this provision is 
for the duration of this contract, but may be renewed if mumalJ¥ agru.abls. 

p.~ 

------F6t"NEWSD~~C.-- .. .;.·--·-·- - ..... _.- .. ' . -. ---. -··-FofTHE .. ONrON-··-----------·~----·--· 
0 

BY: sl Roben E. Keane BY: sf Michael Weber 
Assistant Managing Ediror Vice President, 
Administration EditoriaJ 

BY sl Barbara 1. Sanchez BY: sf George Tedeschi 
Editorial Personnel and President 
Labor Relations Manager 

BY: sf Carol H. Green 
Director of Labor Relations 
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. AITACBMENTE 

Renewedil)2{X)S Negotiations. 
. ; . 

LEASED AtJrOMOBiLBPLANFOR PHOTOGRAPHERS 
. <M~b.26,i~90:~ Amended 4/1/93) 

. Newsday agrees to continue th¢program ofleasing company cars for photographers. In 
fe$ponse to pr~s(!llti.tions Ula~by me l:Jili9~?J~ by Dan Gooanch. ~~wsday; 5 leased car 

. program will.rn~cafS availabl(;t~ph~,owpbci.s . 
..... ;.:.: 

AU cO~ts tor ruorungthc: car (;~g'ijn~~raJlce, gasoline, mai~t~ance, rep~s. etc~) will be 
covered by the pJ-m. B~edoh ~ewsday's c.ruC~latiQns;cars will be aVa11ablefor personal· 
cfri'ving.commutation~d v8clitipns aItlle ra~o of 70 percent for bu.siness use and 30 percent for 
persona} llse. AlIafthe cases have beenprotatedon that basis. 

'The program is as follows: 

1. The fleet will be composedofTauros or equivalent vehicles or Tempo or 
equivalent vehj~1es. 

2. Options provided (if availabJe on the car) will be automatic trimsmission. air 
conditionirlg. electric door locks, antilock brakes, power steering, driver's side air bag, A.MIFM . 
radio, locltingtrunk device and antitheft device. 

3. The. photographer's share·'Will be $55.08 pet" week for the Taurus orequivalen! 
vehicle and $46.73 per week for the Tempo or equivalent vehicle. Until photographers who 
received fleet vehicles under the experimental program begun in 1990 rcccive replacement 
vehicles, photographers driving Tempos or equivalents will continue to pay rates in effect during 
the labor agreement that ~pired March 31,-19~~{;lt~hers~dlivjn5Talli"'use-s wi11 pay 

. $55.08 per week under the fonnula implemented on April!, 1993. 

4. Newsday and the Union encourage photographers to use this leased fleet plan. 
Photographers who prefer to continue using their persona] cars under the News~y auro 
rejmbursement plan currently being admjnistered by Runzheirner will have that option at the 
time a replacemenl fleet is le,ased. Afttr the replacement fleet is in place, they will only be abJe 
[0 alrer that choice at Newsday' s cliscretion. . 

5. Ifmore than a few photographers opt [0 continue with [ne Runweirner pJan, we 
would expect mat the costs for the leased car option would increase (some of the coses are based 
on.a volume figure). 

6. These costs include estimates forfueJ covering normal fluctuations in the cost of 
gasoline. If there is a major increase in the cost of gasoline, the cost of the increase win be 
apportioned 70 percent to Newsday and 30 percent to the photograpner. This fonnula assumes 
the photographer would drive 42.000 business roiJes and 18,000 persOnal mjJes over three years. 

33 
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.7. The car will be resold at three years or 60.000 Dliles, on the average. 

8. .PhQtogpiph"ersmust submit weekly repons on business and personal miles driven 
to substantiate busineSs use for the IRS. . . 

(a) 

(b) 

Ph()tographers~ monthly reports must ~ filed no later than the 15th of the 
following month. with a person des,jgpa~4 by theAssistan~ Managing 

·~~i~=l1~t~~a;frl:f:n~an 
.reporisorbusjnessrnileag~with the J:djion3J finM~departrnent.··· 

Iftl,1~ di~qeI1~betWeeIl the odometerxeading.~drhebUSlnesS miles is 
greater tllan 21,000, the photographer wiil reimburse Newsooy for the 
excess pen;onal miles at theNewsday auto reimbursement plan 
(Run~eimer) 'compact car rate in effect when the car is turned in at the 
end of the lease as outlined in Paragraph 7 a.bove. This assumen.hat IRS 
regulations willpmt leaSe-length accounting, and it is understood that 
the program must meet lRS requirements. At the end of each year, 
Newsday and union representatives will meet to review an driving records 
and will advise any photographer who has significantly exceeded 7,000 
persona) miles in Year 1 or 14,000 personal mi1es in Year 2 that he or &he 
may have a liability at the end of Year 3 when the program ends. 

9. Should the company car be out of service at any time, the photographer may 
arrange through Newsday or the leasing company for the use of an emergency car at no cost. The 
regular weekly payment by the photographen; will remain unchanged. 

10. When a pho!ggrapher's cMjs-t!lrnro.in2..l~~r three-years or 60-,000 miles, the car 
wilrbe resold. If the car is sold for more for the residual value. Newsday will pay the 
photographer the ilifference between the residual value and the resale amount. lithe car is sold 
for less than the residual value~ Newsday will absorb the difference. 

11. Should the .photographer desire to do so at the end of Year 3, the leased car may 
be purchased by the photographer at the residual value, which shall be determined at the time a. 
replacement fleet is leased. 
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For NEWSDA Y We: 

BY: sf Robert E. Keane 
AssistantM~aging Editor· 
Admirustration 

BY: sf Barbara J. Sanchez 
EdiroriaJPenonnel and 
l...ab.or Relations Mana.ger 

BY: sf Carol H.Green 
Dhector ofubor Relations 

. 7C 

o ~ 0 ~.:J 1 1 O.j .j 

PornIE·UNION 

BY: slMi~hael Weber 
Vice President, 
EdjtoriaJ 

BY: sf George Tedeschi 
President 
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ATTACHMENT F 

Renewed in 2005 Negotiations 

VDT SAFETY COMMITIEE 

April 1,1990 

This letter amplifi~s thecontra~malprovisions agreed to in connection with the duties 
and responsibi1iti~sof the VDT Safety Committee (Committee) agreed to in the Editorial 
Contract 

It is me intent of the p,arti~ that the Comm.jttee will review and make recommendations 
, on any matter concerning RSI at Ne~sday. Included in its mandate, for example. would 
be 3. thorough and expedited review of keyboards. including current eqtripment and 
alternatives and the implementation of new keyboards. if necessary and .available, and 
also including issues ofk~yboard safety. comfon.. cost. feasibjJity and compatibility. 
Similar1y. the Committee would review the current state of radiation teSting and make 
recommendations for appropriate ~sting of the equipment we have. 

It is oW" intent that the Committee's scope include ancillary rnane~ related to RSr, such 
as administrative practices and procedures in the dispensing of benefits or purchasing -f 
equipment.., the development of altc.rniltive work. and conside.ration of policy and practice 
with regard to special requests made by employees on the advice of their doclOrs . 
(including, for example, special eqttipment or reasonable time off during work for 
therapy.) 

It is notthe intent of this letter to detail an exhaustive Jist of the Committee's functions. 
nor is it to mandale the COmmlttee's recommendations. Rather it js the intent to i1h~~tc 
the breadth of tbe.1ie~willclr1:iretommittee will have authority to recommend 
policy and procedures. 

sf Stanley ~imov 
Vice President! 
Editorial Administration 
Newsday 

sf John McDonald 
Vice President, 
I Editorial 
GCro, The Union 
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AIT ACFfMENT G 

Renewed in part and modified in part in 2005 Negotiations 

SEVERANCE PAY 

Newsday provides a severance allowance if an employee is terminated not for cause. Payments 
made under the Newsday severance plan are not deferredcornpensation and employees do not . 
ha.ve a vested right to this ben~fil 

NOGev~ance allowance will be paid if the einployed js terminated for cause, retires, 
resi$1ls, refuses to accept another position of equivalent or better payor is no longer 
physically able to petfoi'm the job for which he or ~be was hiwl. . 

All employees cOvered Within the jurisdiction of this Bargaining Unit shall be covered under the 
provision of Newsday's Severance Policy M stated in the Newsday Employee Handbook at the time 
;my layoff may occur. 

ForNEWSDA Y INC. 

BY: sf Robert E. Keane 
Assir.tant Managing Editor 
Administration 

BY; sf Barbara J. Sanchez 
Editorial Personnel and 
Labor Relations Manager . 

BY: sf Carol H. Green 
Director of Labor Relations 

FornIE UNION 

BY: slMlchael Weber 
Vice President, 
B:UwriaJ 

BY: s1George Tedescllj 
President 
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ATI' ACHlv1ENT H 

Renewed in Part and IIlqdified in pan in 2005 Negotiations 
.' .' .. . . . 

PUBUC APPEARANCE, COMPBNSA TION SCHEDULE 
", i~}; 28.1988 ' ' , 

, This ,is a proposa11o compensa~ Nc,w~day ,reporters @deditors forqlltside and. publi(: 
appear.anc~ qD behal(of pt~ p'a~ Key tQth~ pro~os~ Is{h.e .rjrpe ofapp~arance. Compensation 
should vaiy.ileCordin~!QUi~~\'~nl.: ' ". ' 

1; S~che$ qrpaft:ic:ip~tiop'irJ priblic panel diScussions. This involvesprep~ation of 
, remarks or cOllecti~n, (}f da't3fo~Prese.ntaiiol1at public events. including tho~e s-pons9red by 
civic, UniversitY pfprofessiori:il erganizations; These are arranged by or through Newsday's 
e£UtoriaJ adrniruGtration. " 

, , COMPENSA TlON: $15. 

2. Speeches and panel discussions for whlch the sponsor pays a fee. This Includes 
TV news shows. COMPENSATION: None. Those occasions when honorariums are offered 10 

speakers will be con s;dered individually. In some circumstances. when accepting an honorarium 
might pose.r~onflJcfOfInterest. Newsdaymay reimburse the employee directly. Reasonable 
traruportation expenses also ~ be paid for by Newsday. 

Employees doing radio interviews during off-work hours from home will rece.ive 550. 
(jnstead of o'/ertime). 

4. Regular appearances, such as signarure on radio or TV show; and special 
appearances will also be dealt with on an individual basis. 

5. News~~tay_emplo1'ees-pa."'ticipatijjg in the Newspaper. in Education program will 
receive $75. 

AD appearances will be 'coordinattdby the editorial administration and must be approved 
in advance. 

Notwith~tanding the above, employees subject to this colJective bargaining agreement 
may voluntarily make television and/or radio appearances on Company time, subject (0 pre­
approval by m~magemenL For such appearances made on Company time, the bargruning unit 
employee agrees to waive the payments required by Attachment H to the collective bargaining 
agreement, as set forth above. If the numberoi television andlor radio appearances on Company 
time in any c~endar month exceeds twenty (20) appearances, the Company will provide the 
employee wjtn one (1) comp day and one(l) !dditionalcomp day for evay ten (10) appearances 
thereafter within the same calendar month (e.g., one additional comp day when the number of 
appearances rear.hes.31~ 41. etc.). Upon Te{juest. employees covered by this coBective 
bargaining agreement will sign a Consent and Waiver fonn stipulating to the terms provided for 
in this paragraph. 

USCA Case #15-1074      Document #1647660            Filed: 11/23/2016      Page 235 of 242



JDA1394

For NffiVSDA Y me. 

BY: sf Roben E. Keane 
. Assistant Managing Editor 

Administn.tion 

BY: s/BarbaraJ. Sanchez 
EditorjalPersonllc:J and 
Labor Relations Manager 

BY: s1 Carol H. Green 
Dir.ector of Labor ReI ati ons 

ForTIIEUNION 

BY: Sf Michael Weber 
Vice President. 
Editorial 

BY; sf George Tedeschi 
President 
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Dennis Grabhpm 
Loca1406GCC$T 
555 Broadh6tlow Road 
Mel~iie, Ndw'Yol"k 11747~S07a 

AIT ACHMENT I 

January 1,2006 

Re: Grandfath~re4 pxemptions from Bargaining Unit 

Dear Gecn-ge: 

------

This letter is sent to confinn the parties' uriderS13ndlng with respect to the grandfathered 
exemptions referred win Section 3 of the Agreement (Union Sea:urity). The following incumbent 
employees will be exempt from any obligation to join the bargaining unjt: 

l. :Michael Agostino 

2. Ronnie Gill 

3. Monique Green 

4. William McTernan 

5. Shaun Powell 

6. Jeff Williams 

7. Richard YaIVJood 

8. Maryann Zimmennan 

t' .... , 
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'. 

ACCEPTED AND AGREED· 
FOR Nr.,"WSDA Y: 

FOR nn~ UNION 

Y:£4~ 
Date signed: W-e;G 

A' 
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· AttACHM:l:NT 1 

Renc::w~din 2005 Negotfations 

PHOTO EQU1P~ 

April 13. 1995 

It is agreed that Attachment1 (PhQtographerEqulpment Plan) shall be amended as 
follows:· . . , .. .. .. 

L BaSic~PlpIJ,lenfneee$~!UY for all photograplle.rs to pettoIm their duties at 
Newsday will be provi4foA byN,eWsc:fuy~d ±n~y be modi.fied at Newsdats disCretion. 
Modifications of equiPlllent.shall be based. onthephotographei'sassignment. 

2. Photographers who. because of the narure of their assignment, require equipment 
beyond basic needs will be furnished such eqLiipmentirow the Photo Department pOol. . 

3. All equipment issued under this Plan will remain the propeny of Newsday. 

For 1\TEWSDA Y INC. 

BY; sl Robert E. Keane 
Assistant Managing Editor 
A dmjnistra ti on 

BY: s/ Barbara J. Sanchez 
Editori a1 Personnel and 
Labor Relations Manager . 

BY: sf Carol H. Green 
Director of Labor Relations 

For 11IE UNION 

BY: sI .Mi·chae] Weber 
Vice President, 
Editorial 

BY: sl George Tedeschi 
President 
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ATTACHMENT K 

WAGE SCHEDULES FOR EDITORIAL BARGAINING UNIT 

En: ~~an. Eff.Jsm. E~JllD. 
Jan. 1. 3,2007 6,2008 4,2009 
2006 

TOP MINIMUM FOR ·TRE EMPLOYEES 1.639.8B 1.672.67 1.706.13 1.740.25 

ASSISTANT EDITOR: 

STARTING 990.81 1,010.62 1.030.83 1,051.45 
FlRSTYEAR 1.065.00 . 1.086.19 1.108.02 1,130.1 g 
SECOND YEAR 1.147.29 1.170.13 1.193.64 1.217.51 
TlIIRDYEAR 1.229:53 1.254.12 1.279:20 1,304.79 
FOURTH YEAR 1.490.76 1,520.51 ].550.98 1,582.00 

ltEPORTER ARTIST. PHOTOGRAPHERS! 

STARTING 908.58 926.75 !)4S.28 964.19 
FlRSTYEAR 990.8J 1.010.62 . 1.030.&3 1,051.45 . 

SECOND YEAR 1.065.00 1,08629 1.108.02 1.130.18 
nnRDYEAR l,14'~ 1.170.23 . 1.193.64 1.217.51 
FOURmYEAR 1.22953 1.254.12 1.:279.20 1304.79 
flFTHYEAR 1.490.76 1520.57 1.550.98 1582.00 

LfBRARIAN* & REPORTERIRESEA RCHER: - -

--

STARTING· 87S.22 895.79 913.70 931.98 
flRSTYEAR 949.63 . 9i>g.63 988:00 1.007.76 
SECOND YEAR 1.034.7] 1.055.40 ],076.51 ],098.04 
riIIRDYEAR l,}O8.91 1.131.08 1,153.71 1.176.78 
FOUJ{lH YEAR 1.193.96 1.217.84 1.242.19 1.267.04 
FlFfHYEAR 1.273.62 1.299.09 1.325.08· 1,35158 

.. ctnEF LIBRARlAN MINIMUM IS 15% AB DVE 1.464.66 1.493.96 1.523.&4 1,554.31 
SCALE 

ESG TECHNICIAN, LIBMR! DAT~ BASE 
ADM1NTSTRA TOR: 

STARTING 878.22 895.79 913.70 931.98 
6 MONTHS 911.31 929.54 948.13 967.09 
FIRST YEAR 949.63 968.63 98S.00 1,()()7.76 
SECOND YEAR 1.OG7.38 1.02753 l,04B.OS 1.069.04 

TIiIRDYEAR 1,073.13 ],094.69 1.116.59 1.138.92 
FOURTH YEAR 1,150.58 1.17359 1,197.06 l.221.00 
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j:lES~R~HER SCOREBOARDTECHNrCUN: 

STARTING '195.96 811.88 828,]2 844.68 
6 MONllIS 845:34 862:24 819A9 897.08 
FIB$l'YEAR 88.9~, 901.04 92SJ8 943.69 
'SECONO YEAR. 938.64 957AJ .' 97.636 996;09 
11l:IJUj' 'YEAn 993S8 1,013.4.'; 1.033.i+- 1.054.39 
FOURTH YEAR l,05l,2.6 1.072.1!f 1.093.73 J,115.60 

'C~ 

LI.S~RY IJIo.1J)EXER 'JRAFFlCXOORDINA tOR: .. 
. . "" .' ,', . .. .. .:' :~ .: ." - -.: .... .. " 

' .. .... '. 

·STMl1N.G···· nO;9'f 715J6 739~66 7$4.46 
6MbNTHS . 152.01· . 7~7~U·· 78:2:.46 798.JO 
FJRST"fEAR 795.96' 81U8: . E2iU2 844.68 

.' sreoN't>YEAR. 8;53.61 S7(J.6i1' . B8B.I0· 905.86 
. 1'HIRD YEAR' 9J1:.31 92954 948.13 967.09 
FOUR11l YEAR 993.58 1.013.45 1.033.72 1,054.39 

LIstER. SECRETARV~ EDITQRlALA~~ISTANT. 
TRANSCRIBER. ELECTRONIC LIBRARY TECH: 

STARTING 639.48 652.27 665.31 678.62 

6 MONTHS 661-50 674.73 6&8.23 701.99 
FIRS7YEAR 697.17 7I 1.11 725.34 739.84 
SECOND YEAR 746.65 761.58 776.82 792.3.5 
THJRDYEAR ·795.96 811.88 828.12 844.68 
FOURTH YEAR 87822 895.79 913.70 931.98 

SPORTS ASSlSTANT- Prf (PER HOuR): 

STAR1WG 18.2& 18.64 19.01 19.40 
AFTER 100 SHIFTS J 8.91 19.28 19.67 20.06 
AFTIR 200 SHIFTS 19.9] 20.31 20.72 2l.13 
·AFJER-3ee-SHIFTS 2].32 21.75 22.19 22.63 

EDITORiAL AIDE TELEPHONE OPERA TOR: 

STARTING 458.00 467.16 476.50 486.03 
6 MONTHS 479.00 488.58 498.35 508.32 
FIRST YEAR 508.00 518.16 518.52 539.09 
SECOND YEAR 537.00 547.74 558.69 569.87 
TIIIRD YEAR 573.00 584.46 596.15 60B.07 
FOURTH YEAR 602.00 614.04 62632 638.85 

44 
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CERTIFICATE OF SERVICE 

I hereby certify that on November 23, 2016, an electronic PDF of 

Joint Deferred Appendix was uploaded to the Court’s CM/ECF 

system, which will send notice of filing to counsel for all 

participants in the case who are registered CM/ECF users: 

 
Ms. Linda Dreeben  
Ms. Julie B. Broido  
Mr. Micah Jost  
National Labor Relations Board 
1099 14th Street, N.W. 
Washington, D.C. 20570 
appellatecourt@nlrb.gov 
micah.jost@nlrb.gov 
 

Counsel for Respondent  
National Labor Relations 
Board 
 
 

Mr. Ira L. Gottlieb 
Bush Gottlieb 
500 N. Central Ave, Suite 800 
Glendale, CA 91203 
igottlieb@bushgottlieb.com 
 
 

Counsel for Intervenor  
Graphics Communications 
Conference International 
Brotherhood of Teamsters  

Date: November 23, 2016 
    

MICHEL & ASSOCIATES, P.C. 
 
 
s/ C. D. Michel                                       
C. D. Michel              
Counsel for Petitioner 
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